Ashby Free Public Library 

Trustees Meeting Minutes

Thursday, August 27, 2009
Meeting convened at 7:12 pm

Present:  John Mickola, Prudy Brennan, Dave Jordan, Martha Morgan, Director Mary Murtland.
Maureen Davi resigned this afternoon. Four present for a quorum.
Diane Lundin resigned – sent letter.

No community Input.

Prudy volunteered to be treasurer. Would have to step down from being vice chair. Diane will meet with her to pass on treasurer’s information.

Draft July Minutes:  Corrected names; number of people present. 
MOTION to accept July minutes as amended; Seconded; UA(.
Director’s Report: 
Eagle Scout project (make new wooden covers for steps, paint railings, etc.). Needs to be done by the end of October, but the work has not been prioritized because scout is not close to 18. 
“Pass Card” given to Trustees for alarm system. Trustees names are listed on the card and will be called in alphabetical order.

ARIS (Annual Report Information Survey) completed; MBLC accepted it.  Good numbers; circulation is up, people counter helped determine numbers, which were underestimated in the past.

Books on CD: Mary found someone who would guarantee for one year to replace the disks (which get corrupted easily), and would replace them for $7/disk after that.

Dave will call his brother-in-law for CD resurfacer, which would also help maintain the CDs, and be cheaper than replacing them.
CMRLS have added a day/week to drop off deliveries. Four days a week is a lot for a library our size, shows we have a lot of requests.

Website is up and running, but is a “work in progress”.  There are still some issues with it. Our “other” site is now combined with this one.

Non-resident ( New Hampshire) circulation is up 27%. This is a lot. May contemplate  requiring fee from non-residents.

Mary ordered 1,000 new library cards and key rings with the photo of the library on the front ($380.00); will charge $2.00 each for the cards.  Will pay for the cards out of the library fines.

New Business:

Mary has trouble unlocking door downstairs. Mary has the only key that can unlock it. John says that is the nature of the lock; not much can be done.

Maintenance:

1) downspout was plugged. Flooded bathroom. Water comes down from the side of the building.  John will call to see about getting it fixed.

2) 2) the roof needs to  be repaired; John will see about this also.

3) A/C fixed. Had to do with the transformer and spikes in electricity.
4) Plumber downstairs toilet – pressure in the tank was a problem, water not coming in. Plumber found dirt and sand in seals; it’s fixed.

5) John talked with painting contractor to expend the remaining building funds. An interested party is considering a fund raiser to change the outside of the building to brick.
6) Pumps for oil tank- heating/circulating pumps. One always works, but burns out. Perhaps if two pumps alternate, one would not burn out as quickly. Looking into it.
Budget:

Coates Fund interest ($20K endowment) is to be used for adult non-fiction.

Budget is doing ok so far; heating season will tell. No cleaning money in the budget, however.
Action Items:
MOTION to close for the Pumpkin Festival, first Saturday in October each year. Seconded, UA. Library had only three patrons last year during the Festival. Argument is that it is better to have staff and volunteers work at the Festival for three hours. Magazine circulation increasing, but people don’t know how to use it. Newest ones can only be used in the library only. Need more signage outside magazine room.

Mary is requiring a 7 month cut-off for volunteers working under the laptop program. Some have dragged on for nearly a year, which makes it difficult to manage all the volunteers. Volunteers can average 10 hours/month, or work more hours if they choose.

Mary will ask trade schools again this fall for a bike rack. Schools will ask for funds for the materials. Can use the Memorial Fund, or other funds to pay for it.

MOTION to accept Director’s report; Seconded, UA.

MOTION to Vote Prudy Brennan as Treasurer; Seconded, UA.
MOTION to Adjourn, Seconded,  UA 8:25 pm
Submitted by Martha Morgan, Secretary
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