Ashby Free Public Library 

Trustees Meeting Minutes

Thursday, July 23, 2009
Meeting convened at 7:05 pm

Present:  Prudy Brennan, John Mickola, Michelle Thomas, Dave Jordan, Martha Morgan, Dwight Horan, Mary O’Friel, Director Mary Murtland.
No community Input.

Director’s Report: 
New drop box has been placed out front. Old drop box painted by volunteer Brad Airey. Circulation up 23% compared to June 2008. 77-78 people through each door each day (155 people/day) over three days.

Vocational schools all willing to make a bike rack at no cost (three contacted).

11 Teen readers have signed up for program; 5 winners.

Eagle Scout has raised enough funds to start cutting wood for front steps. Needs black paint, scrapers, brushes. Want TREKS decking for stairs. Will also paint stripes on the in Disabled parking, and paint the lights on the lightpost.  August 14,15 and Aug. 21 and 22 to do work.
Action Items:
Magazine circulation increasing, but people don’t know how to use it. Newest ones can only be used in the library only. Need more signage outside magazine room.

Have stopped buying books on C.D. because they are very fragile and costly. Need to resurface after just a few listens. Fitchburg has a resurfacing machine. Mary will look into borrowing it.

Next:  Cataloging music. Will encourage donations. Will be bar coded like books; there will be no investing in music at first.

Bathrooms: Poor cleanliness, some complaints.  Everything in Maintenance Fund is spoken for.

No A.C. upstairs near the front door. Can get circulation of air that is already here.

Website of CMRLS: More hours than Mary has to invest to get it up and running. It is cumbersome to get it to work. Bolton and Lancaster do not like it. Mary said she would do her best by September 1st (deadline for grant we were included on). 

NO VOTES taken on Action Items
Old Business:   

AC/ Electric bill dropped $200 when AC fixed. 1000 kw – down.

New Business:

Mary’s report – all looks good; no need to change anything.

Alarm Company (fire only): one of the phone lines cut off intermittently; company said it looked ok. Police came. 
Diane Lundin has been working in White Plains, NY. Need a new Treasurer and new member.
Prudy offered to be Treasurer-will vote next time.

MOTION to Accept Minutes from June 25th , (taken by Dave); Seconded, UA
MOTION to Adjourn, seconded,  UA 8:30 pm
Submitted by Martha Morgan
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