Ashby Free Public Library 

Trustees Meeting Minutes

Thursday, April 23, 2009
Meeting convened at 7:10 pm

Present:  Maureen Davi, Sally Bauman, Prudy Brennan, John Mickola, Anne Reggio, Martha Morgan, Director Mary Murtland
Absent: Dave Jordan, Diane Lundin; Dwight Horan in building, working on Mary’s computer

No community Input.

Secretary’s Report:

MOTION to Accept minutes: seconded, UA

Old Business:   

Round of applause for long-term members leaving: Sally Bauman and Anne Reggio.
Plaque for Helen Nash: service to AFPL award, first and only awardee. She recently passed away.  Trustees will send a card.  Anne will go to Wass Arthur to check out what design was gotten from them for the plaque.

Dwight arrived at 7:35, with the computers fixed.

Signs: no skateboard sign yet;

no bicycle rack, no ”new bookdrop” activity

Security and safety policy: Mary will update. 

Alumni assoc. Irene Salminen last year, four-$500 scholarships

Dick Catalini sent notices- no replies.  Ashby resident; MA school; preference for nursing, girl scouts.

Best responses from scholarships are when the Friends sent out letters. Not doing it this year because not as much money to give out.

Director’s Report

Mary’s video card was bad. Dwight fixed it.

ACTION ITEMS:

Two bids for heating ducts in Moulton Room; two ducts and two vents.

Wilson Bros.  $700 

Mascitti Heating $600

Should we have a separate thermostat for Moulton Room now that it can be closed off without fear of freezing pipes?  No – not now, can’t do it.
Money is paid for from insurance settlement from renovations. Seam sealing and ducts about $900. Downstairs bathroom freezes; pipes in outside wall. Can move pipes inside with building fund money. 
MOTION to accept bid for heating and AC duct work from Mascitti Heating; Seconded, UA.
Museum passes:  some are very expensive, and Friends can’t pay anymore.  Ecotarium, Museum of Science, NE Aquarium, and Acton Discovery Museum. Suggestions?

We have them, so people want them.  Perhaps when Friends have a website, they might have a donation place.  

Solicitation letter – if out, perhaps can ask.

Bottom line, we don’t have funds for the museum passes.

Circulation, up from last year. More DVDs and videos than books at this point.

New Business:

Wine and Cheese event:  MOTION to make this a public event:  seconded, UA.
Sally: will talk with Mary about evaluation. We don’t have a personnel file. Anne: always had three copies of the evaluation.

Three suggestions from long-time member, Sally: 
1) Bylaws should be reviewed every two to three years.  

2) In March of every year, the Library Director should be evaluated. Election of officers after election each year.

3) Some of what John does could be done by others: Financial Secretary- for warrants, copies of what was made, and for formulating the budgets, etc. 

Anne: all needs to evolve and be reevaluated all the time.

MOTION to Adjourn, seconded,  UA 8:50 pm
Submitted by Martha Morgan, Secretary
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� UA:  Unanimous Approval








