Minutes of the Finance Committee

April 13, 2006

In attendance: FinCom members Girard, Meehan, Meunier, Nash, Rice, and Walsh. Also present were Linda Sanders (Town Administrator); Maureen Davi, Anne Reggio, and Dwight Horan (Library); and Mary Krapf and Chris Allen (BOH).

Chair Meunier called the meeting to order at 7:05 p.m.

FY 2006 Budget (as of 4/13/06)


Linda Sanders had just spoken to Gerry Martin (NMRSD) and he had the information that Ashby’s assessment for the ensuing year would be $24,000 less than anticipated. Ms.Sanders also had found a mistake in the Highway wages line which put (nearly) an additional $24,000 into the budget. These amounts reduced the budget deficit to only $301.63. She felt that this amount could be found somewhere in the budget, such as the Land Use Agent contract line, and the FY06 budget could be balanced.


Ms.Sanders reported that the Library Assistant position is not in the budget as a line item yet, but it is a warrant article. She stated that this position is sustainable within the current levy base.


After a short discussion, Mr.Girard made the motion to use $301.63 from the Reserve Fund line (set at $40,000) to balance the budget. Mr.Meehan seconded. This motion was unanimously approved. A second vote was then taken to approve the budget, pending this change. This motion was unanimously approved, and Ms.Sanders was presented a balanced budget for FY2006.

Library Update – Maureen Davi


Maureen Davi wanted to meet with FinCom because she had a sense that there were concerns/questions about the Library and the project in general. Mr.Meunier reassured her that FinCom has been behind the project and is not questioning it at this point. He did admit that FinCom was not sure at first why an assistant librarian was needed, but this was explained to the group by Ms.Sanders at an earlier meeting. Mr.Nash told the three library trustees that there had been concerns a month ago with the idea of creating a new library position, as there were other jobs in town that were in danger of being cut due to budgetary problems. 


Ms.Davi spoke about the project and was quite pleased with the progress being made. She described the improved spaces being created and some other updates that are included in the new design. She predicted that the new library will be so popular that it will likely draw in many new patrons. She also said that the trustees hope to add more staffing to the library in the future, and to pay for this they will depend upon Town funding and grant money.

Board of Health – Mary Krapf, Chris Allen


Mary Krapf stated that she was at the FinCom  meeting to ask why all the stipends had been reinstated in the budget except for those given to the BOH. Mr.Meunier responded that this was not the case, and that only the stipends to the firefighters and EMTs had been put back into the budget.


Ms.Krapf read an extended e-mail that she claims to have sent to Mr.Meunier in December or January. It outlined all the duties of the BOH, stated that she is on call 24/7, and protested being the only board to have their stipends cut. Mr.Meunier was sympathetic to her plea, but he stated again that the BOH was one of the last boards to have their stipends cut, and that there simply was not any money in the budget to keep stipends in. Ms.Krapf responded that she would prefer to give up her clerical help in order to keep the BOH stipends. Mr.Meunier said that if money gets freed up in the future, perhaps stipends could be reinstated.

STM Warrant Articles


Warrant articles that had been changed in wording or passed over during the FinCom’s vote on 3/27/06 were looked at tonight. The following articles are from the Draft 5.5 of 4/13/06.


Article 2  The numbers in this article were fixed so that they added up correctly. Mr.Meunier motioned to approve; Ms.Walsh seconded. Approved unanimously.


Article 6   Assessors provided an explanation as to where the “overlay surplus” comes from. Mr.Meunier motioned to approve; Mr.Nash seconded. Approved unanimously.


Articles 7-12  Ms.Sanders had been shown the quarterly payment amounts and what would be left over, so there would be a surplus in the NMRSD Transportation Assessment line to fund these articles.


Article 7  Mr.Meunier motioned to approve; Mr.Girard seconded. Approved unanimously.


Article 8  Mr.Meunier motioned to approve; Mr.Meehan seconded. Approved unanimously.


Article 9  Mr.Meunier motioned to approve; Ms.Walsh seconded. Approved unanimously.


Article 10  Mr.Meunier motioned to approve; Ms.Walsh seconded. Approved unanimously.


Article 11  Mr.Meunier motioned to approve; Ms.Walsh seconded. Approved unanimously.


Article 12  Mr.Nash motioned to approve; Mr.Meunier seconded. Approved unanimously.

ATM Warrant Articles


The following warrant articles from the Draft 5.5 of 4/13/06 were discussed and voted on tonight.


Article 5  An actual figure of $139,915 was inserted in the article as Chapter 90 amount. Ms.Walsh motioned to approve the article; Mr.Rice seconded. Approved unanimously.


Article 6  The $31,245.86 in this article refers to money from free cash which is being used to balance the budget. It was decided to delete the words “with each item considered to be a separate appropriation as set forth below” from the article. Mr.Nash motioned to approve the article with the wording deleted as requested. Ms.Walsh seconded, Approved unanimously.


Article 7  This article had been approved earlier when FinCom approved the FY06 budget.


Article 8  The Loan Balance and Emergency Reserve have not yet been certified, but they will be the same exact number according to Ms.Sanders. After some discussion, Mr.Rice motioned to take no action. Mr.Girard seconded. Vote: 4 aye votes, 2 nays.


Article 9  The wording in this library assistant warrant article had changed from funding it with free cash to funding it by raise and appropriate. Ms.Walsh motioned to approve; Mr.Meehan seconded. It was approved by a vote of 5 ayes, 1 abstention.


Article 10  Ms.Sanders was not sure where the money would come fronm to pay for the July 3rd concert. Mr.Meunier motioned to disapprove; Mr.Girard seconded. It was unanimously disapproved.


Article 15  The wording in this article was changed from "for the purpose of paying for the continuation of town services" to "for the purpose of paying fot town operations". Despite this wording change, however, there were no specifics as to where the $81,250 would be spent. Mr.Nash made the motion to take no action; Ms.Walsh seconded. No Action was approved unanimously.


Article 19  Questions raised by FinCom were answered. Fines would go to the town; the bylaw would be mainly self-enforced among the pond dwellers. Ms.Walsh motioned to approve; Mr.Girard seconded. It was unanimously approved.

Minutes of FinCom Meeting on March 27, 2006


Members had received minutes by e-mail and were familiar with them. Ms.Walsh made the motion to accept the minutes as written. Mr.Girard seconded. The minutes of the 3/27/06 meeting were unanimously approved by the four members who had been present at that meeting.

Reserve Fund Transfer Requests 
Request #06-08 was from Fire Chief Seymour for $502.03 to pay for Fire Station Fuel. He had $17.57 remaining in his fuel line. Members realize that this will probably be a common request due to the sharp increase in fuel costs this year. Mr.Meunier made the motion to approve the transfer as requested. Ms.Walsh seconded. It was approved unanimously.


Request #06-09 was from Police Chief McLatchey for $420.08 to pay for prisoner lock-up fees in Lunenburg. The Chief did not have money funded for lock-up fees, and he does not know when the State Police lock-up will be available. Mr.Nash motioned to approve the transfer request, and Ms.Walsh seconded. It was unanimously approved.


Request #06-10 was from Linda Sanders for $2,913.81 to pay for Lyman Building fuel. This, along with the $843.51 still in the line, will pay for the March utilities at Town Hall. Mr.Meunier motioned to approve the request, pending BOS approval, and Mr.Rice seconded. It was unanimously approved.


Request #06-11 was from Fire Chief Seymour for $1,240.00 to go to the Fire Equipment Replacement line. There was $0.00 in this line. The ball distributor valve failed at a recent fire, and this valve is needed to shut down the flow of water quickly. Mr.Nash made the motion to approve the transfer request, pending BOS approval, and Mr.Girard seconded. It was unanimously approved.

The final Reserve Fund Transfer request, #06-12, was from Fire Chief Seymour for $705.50 to go to the Fire Department expense line. The money was needed to pay for replacing the steering box in Engine#4 which recently failed. Mr.Nash motioned to approve the transfer, pending BOS approval. Mr.Girard seconded. It was approved unanimously.

Finance Committee Mailbox


Included in the FinCom mailbox were the following items, now on file:

· Letter of resignation from Tom Kenney as of April 7, 2006

· NMRSD Expenditure Report as of 4/03/06

· Town of Ashby Expense Report as of 4/04/06

· NMRSD School Committee meeting notices for 4/10/06 at 7:30 p.m., 4/20/06 at 4:30 p.m., and 4/20/06 at 5:00 p.m.

· 3 copies of The Finance Committee Handbook on disk

· April 2006 copy of The Northeast Municipal Forum
· April 2006 copy of  The Beacon
The next scheduled meeting for the Finance Committee will be on Monday, April 24, 2006 at 7:00 p.m. in the Lyman Building.

The meeting adjourned at 9:35 p.m.

Respectfully submitted,

Christopher Nash, Clerk

