BOARD OF SELECTMEN

Ashby wasn’t alone last year! If you followed the news just about every community in the Commonwealth of Massachusetts were either voting on Prop 2½ overrides or cutting personnel and operating budgets to come in with a balanced budget. With the costs of everything escalating it was very hard to maintain what we had. 

We had to take several measures including cutting highway personnel, being unable to give raises for the third year in a row while trying to maintain and run services like there’s nothing wrong. But folks with “NEW” growth plummeting, motor vehicle excise receipts down and decreased State aid, revenues for the town dropped drastically. We as a town need to find new avenues to generate revenue for the town.

The town did vote for a Prop 2½ override for the North Middlesex Regional School system to help in their budget issues the second time around. At the special town meeting the turnout was overwhelming. We don’t know what this year will bring in funding for the schools, but hopefully with the turnout we had there’s so much interest to move the schools forward that the parents wouldn’t mind calling their State Representatives to encourage them to support more funding for our schools. 

The Board would like to thank Gerard Houle for his six years of service on the Board. His expertise in many different fields helped to educate the Selectmen and help with issues that came before the Board. 

The burdens on small town services are very demanding considering the training and volunteer hours that are given and the increase in emergency calls and runs made each and everyday. We as a Board want to thank each and everyone on the Police Department, the Fire Department and the EMTs and the Highway Department for keeping the roads clear in the winter. Thank you for keeping us all safe.

The Board also realizes that without the work of many and the volunteer hours that are given it eases the pressure a little. A special thanks to the Town Administrator, Town Administrator’s Assistant, Town Clerk, Administrative Assessor, Tax Collector, Treasurer and Accountant for keeping the town’s increasingly abundant and complex business moving so smoothly.







Sincerely,







Peter McMurray







Geoffrey Woollacott

Gerard Houle

FINANCE COMMITTEE

General

After each Annual Town Meeting, the Finance Committee traditionally meets to review the budget process and to analyze the fiscal impact taken by the town. The committee works all year to continuously monitor individual expense lines. The overall goal of the committee is a continuous refinement of the budget process in order to create greater understanding of Ashby’s finances for all town officials and the residents of Ashby.

The Finance Committee has had numerous committee member changes since the last annual report. One of the largest increases for the budget this year was to the North Middlesex Regional School District. The school budget continues to increase at a faster pace than the town's revenue which is creating a tighter budget every year.

Annual Budget Process

The Finance Committee meets twice monthly all year, with additional meetings set as needed. As a result of changes to the budget process over the last three budgets, the Town Administrator now meets with all department heads in the fall to address departmental financial needs for the upcoming budget. The Town Administrator then met with the Finance Committee to review the first draft of the budget. The Finance Committee will analyze the preliminary budget of the department heads and the revenue projections supplied by the Finance Officers of the town. Before the budget is finalized, meetings may be scheduled with the Board of Selectman to advise on prioritizing operating budget items and warrant articles. The Finance Committee will then prepare the annual budget for approval by the town at annual town meeting.

Summary

New growth has slowed; and state funding has decreased, making our reliance on state aid precarious. Ashby needs a sound fiscal policy; one that balances services with the associated tax burden. Public awareness, input, and institutional innovation will be necessary for Ashby to move forward with fiscal stability while maintaining its unique character.   

Respectfully Submitted,

Suzanne Caron (Clerk)

Rebecca Walsh (Chairman)

John Steffian

Kevin Meehan

John Rice

Charles Hayes

Thomas Dorward



BOARD OF ASSESSORS

The Board of Assessors is responsible for the valuation of real estate and personal property subject to taxation. The Registry of Motor Vehicles is responsible for motor vehicle valuations and supplies the data for excise bills. Assessed values for all three are based on “full and fair cash value” as of the January 1st preceding each fiscal year. 

Office hours are from 9:00 AM to NOON, Monday through Friday. The board meets at 7:00 PM on the second Wednesday of the month. The phone number is 978-386-2427 extension 15. Data on real property are available at: 

www.csc-ma.us/Ashby.

Respectfully Harald Scheid, 

Regional Tax Assessor

Oliver Mutch, Chairman

Dondi LaRue, Member 

Jodi L Sczcescuil, Member

Fiscal 2007 Assessments and Revenues by Major Property Class

Property Class
Levy Percent
Valuation by Class
  Tax

  Rate
Tax Levy

Residential
95.0526
332,686,900
11.70
3,892,436.73

Open Space
0.0000
-0-
11.70
-0-

Commercial
3.4724
12,153,700
11.70
142,198.29

Industrial
.3335
1,171,100
11.70
13,701.87

Personal Prop
1.1404
3,991,400
11.70
46,699.38

TOTALS
100.0000
350,003.100
11.70
4,095,036.27

Valuation and Tax History

Fiscal Year
Tax Rate
Total Valuation
Accounts
Tax Levy

2007
11.70
350,003,100
1,813
4,095,036.27

2006
10.64
338,987,900
1,769
3,606,831.25

2005
11.81
294,241,300
1,757
3,474,989.76

2004
13.49
253,655,200
1,759
3,419,272.10

2003
13.39
228,753,800
1,716
3,063,013.38

2002
15.84
184,283,100
1,696
2,919,044.29

Fiscal Year 2006 Abstract of Assessments

Prop Class Code/Description
Accts
Class-Valuation 
Average

Value

012 - 043 Mixed Use Properties
28
7,140,100
238,000

101 Residential Single Family
1096
284,817,800
264,200

102 Residential Condominiums
0
-0-


104 Residential Two Family
14
3,945,400
281,800

105 Residential Three Family
2
814,800
407,400

Miscellaneous Residential
16
4,068,500
254,300

111 - 125 Apartments
1
267,000
264,000

130 - 132, 106 Vacant Land
401
23,972,600
60,800

200 - 231 Open Space
0
-0-


300 - 393 Commercial
22
4,272,000
213,600

400 - 442 Industrial
5
1,154,600
230,900

501 - 506 Personal Property
186
4,094,100
24,100

600-821 Chapter 61, 61A, 61B
476
289,600
7,400

TOTALS
1758
294,477,900


Assessors’ Account for Exemptions and Abatements

Description
FY2007
FY2006
FY2005
FY2004

Assessors’ Overlay
58,828.06 
37,847.61
42,809.81
102,342.85

Charges to

6/30/2007
50,840.43
31,519.43
28,254.68
19,027.24

Potential Liability
58,828.06
31,519.43
28,268.86
20,503.89

Amount Released
-0-
-0-
-0-
-0-

Balance
7,987.63
6,328.18
14,555.13
81,831.80

New Growth Revenue
Fiscal Year
Added Valuation
Prior Rate
New Revenues

2007
3,349,764
10.64
61,399

TREASURER

Ashby’s cash status remained strong during 2007. There was no need to borrow in anticipation of revenue. This was possible due to the quarterly tax billing. In addition, strategic investing resulted in $16,734.35 of earned interest.

The North Middlesex Regional School District capital expense continues to be Ashby’s only long-term debt service resulting in the Town’s continued low-risk financing position.

The total amount of outstanding tax title receivables as of January 1, 2007 was $126,248.33. The balance as of December 31, 2007 was $148,112.04. The sum of $12,071.43 of subsequent outstanding taxes were added to the existing tax title accounts, as well as the addition of 13 new tax title accounts. There were eight property foreclosures recorded. The sum of $51,748.59 was collected in tax title receipts and foreclosure redemptions.

The following special funds balances as of December 31, 2007 are:

John Forbes Memorial Clock Fund
$     1,201.42   

School Funds

Jesse Foster
$     1,391.50  

Samuel P. Gates
$   22,706.48  

Sumner Taylor
$     3,733.67  

Cemetery Funds

Sale of Lots
$   11,989.90  

Perpetual Care
$   87,538.18  

Rosanna Robbins
$   85,696.43  

Open Space Acquisition Fund

$   17,855.74  

Stabilization Fund
$ 419,447.43







Respectfully submitted,







Kate E. Stacy, Treasurer

REPORT OF THE COLLECTOR
My elected duty is to ensure the timely collection of the tax lists and warrants received from the Assessor’s Office. Having completed two years of my first term, my focus is shifting to improving office operations. First American Tax Service collects escrow payments for over 350 Ashby residents. My reporting of amounts due and posting of these payments is now automated. Online tax payments are also now available through the town website. I truly enjoy the challenges of the job and helping my fellow citizens. Thank you! 

ONLINE TAX BILL PAYMENTS

Our partnership with UniBank Government Banking Services makes online tax payments an option for town residents. Payments received through UniBank’s online service also increase the efficiency of payment processing at town hall. Funds transfer directly into the town’s checking account and these postings can occur as automated imports into the Collector’s database. The payment options are electronic fund transfers from checking accounts and credit card payments using MasterCard or Discover. An additional fee is charged for the credit card payments. Visit www.ci.ashby.ma.us  to access payment links and learn more! 

TAX BILLING

Tax bills are mailed to addresses provided by the Assessors and the Registry of Motor Vehicles. By law, a taxpayer is responsible for payment even if the bill is not received. Information printed on the back of the tax bill provides valuable information regarding abatement filing and important deadlines. If assistance is needed, please call or visit the Collector between 9:00 and Noon, Monday through Friday, or on Wednesday evenings. 

MOTOR VEHICLE EXCISE ABATEMENTS

If you transfer or sell your vehicle or receive an excise bill for a vehicle you no longer own, you should contact the Assessors’ Office at 978 386-2427 ext 15 to apply for an abatement. For motor vehicle valuation issues, contact the Registry of Motor Vehicles at 800 858-3926. Ignoring an Excise bill may prohibit motor vehicle registration and/or license renewal

DELINQUENT REAL ESTATE TAXES

In closing the tax commitment for FY2007, $28,504.91 in unpaid taxes were certified and transferred to the Treasurer’s outstanding Tax Title account.  This total reflects thirteen (13) new Tax Takings and eleven (11) Subsequent Tax Takings valued at $17,322.07 and $11,182.84 respectively.  

COLLECTOR’S RECEIVABLES

This chart lists uncollected taxes as of December 31, 2007.

                  REAL ESTATE      PERSONAL PROP *     MOTOR VEHICLE **

Year            as of 12/31/07              as of 12/31/07               as of 12/31/07

Prior Yrs            ***                                 -0-
504

2002                   ***                                 -0-
414

2003                   ***                                 13
1,439

2004                   ***                                 40
2,115

2005                   ***                                 65
2,348

2006                   ***                                 58
6,227

2007                 532*                               228
25,127

2008            93,320*                         not yet billed                   not yet billed

Total            93,852                                404 
39,907

     *      Unpaid 1st/2nd quarter commitment if real estate.

             Unpaid 3rd/4th quarter commitment if personal property.

   **
Unpaid for the entire fiscal year.

***
Tax Title amounts certified to the Treasurer are not included.  

COMMITMENT COMPARISONS

    Year             REAL ESTATE              PERS PROP         MOTOR VEHICLE

   FY2000      2,542,831                           47,107                      260,608  

   FY2001      2,721,055   +178,224        50,780   +3,673        285,920   +25,312

   FY2002      2,872,843   +151,788        48,919   - 1,861        319,262   +33,342

   FY2003      3,019,179   +146,336        44,006   - 4,913        342,219   +22,957

   FY2004      3,391,473   +372,294        48,518   +4,512        352,905   +10,686

   FY2005      3,432,802   +  41,329        46,260   - 2,258        371,114   +18,436

   FY2006      3,568,252   +135,450        43,613   - 2,647        364,434     - 6,680

   FY2007      4,048,330   +480,078        46,699   +3,086        363,112      -1,322

   FY2008      3,992,068    -  56,262        47,876   +1,177       Report at Year-End

Respectfully submitted, 

Beth Ann Scheid
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