SUPERINTENDENT OF SCHOOLS

The 2006 calendar year found the North Middlesex Regional School District grappling with a number of significant educational issues. In the spring of 2006 the School Committee initiated and completed the search for a new Superintendent of Schools. The process continued for several months and involved both school and community representatives. In April, the School Committee elected Dr. Maureen M. Marshall to succeed the respected and highly effective, James McCormick who retired in June. While new to North Middlesex, Dr. Marshall is an experienced school leader having served as Superintendent of Schools for many years prior to her arrival at North Middlesex. In the summer, the school committee also replaced Dr. Mary Waight who had served as the District’s Associate Superintendent for 21 years. Like Marshall, Waight’s replacement, Dr. Deborah Brady, is an experienced central office administrator having functioned for nearly a decade as the Assistant Superintendent of Schools in Auburn, Massachusetts.

Subsequent to the arrival of the new central office administration in August, the North Middlesex Regional School District Committee in collaboration with parents, students, community members, staff members and town officials, developed a five (5) year strategic plan. This multi-year plan will provide the blueprint that will enable the school district to continue to improve as its membership builds upon the many acknowledged accomplishments of the district staff and the previous administration. Clearly, there is a sound foundation upon which to meet the challenges of continuing and initiating progressive educational programs designed to serve the needs of students who must find their place and successes in a rapidly changing global society.

Currently, educators within the school district strive to meet this challenge not only by improving their professional skills via participation in professional development activities, but also by expanding the educational opportunities available to all students. Elementary teachers and administrators have initiated a new literacy program for students in grades K-5. Due to the tireless efforts of elementary teachers across the district, the implementation of a world-class language arts program predicated upon best professional practice have been successful. Regular student assessments indicate that students are benefiting from new approaches included this progressive literacy program. 

Also, in response to the NEASC Accreditation Report, the urging of high school staff, and the recognition that American high schools must prepare graduates to continue their education either in institutions of higher learning and/or within ever changing and challenging work places, the North Middlesex Regional School District Committee voted to approve new and more rigorous graduation requirements (effective with the class of 2011). In response to the Committee’s action, the high school staff and administration are developing a new program of studies, and a different school day schedule that will eliminate study halls and increase instructional time for all learners (effective in the fall of 2007). 

The administration and high school staff are collaborating with parents and students to develop and implement transitional programs designed to assist students in their transition from middle school to high school and from high school to institutions of higher learning and/or the world of work. The world is an ever-changing place and students must have every opportunity to succeed.

For some years now, the HVAC, plumbing, electrical, and fire systems of the forty-seven (47) year old high school building have been a source of concern. Specifically, members of the visiting accreditation committee, the Director of Building & Grounds, and local inspectors have noted infrastructure deficiencies at the school that need to be addressed. Thus, during the fall of 2006, the School Committee authorized an engineering study of the mechanical systems at the high school. The preliminary engineering report was completed in late December and will be shared with the School Committee and town officials early in 2007. 

Finally, I look forward to helping to continue the fine traditions and work of this school district. I thank parents, students, staff, community members, and town officials for their welcome, their willingness to engage in the important “work” of our schools, and for the opportunity to serve the children of the North Middlesex School District.

Respectfully submitted,

Dr. Maureen M. Marshall

Superintendent of Schools

ASHBY ELEMENTARY SCHOOL

I am honored to be submitting my second annual town report to the citizens of Ashby. Everyone in the community, including students, staff, and parents continue to be so hospitable. I continue to meet with all the town officials to foster relationships that will enhance the student-learning environment for all Ashby students. We utilize the Massachusetts State Frameworks as our curriculum basis and build from all the strengthens of the teachers and staff we have employed.

We strive to provide students with a safe, nurturing and stimulating environment. Our School Improvement Plan goal for this year focuses on safety. A different topic pertaining to safety is presented to the entire student body utilizing experts in the field, community members, and staff. 

The number of students enrolled at each AES grade level on October 1, 2006 is: 

Full Day Kindergarten = 39 (two teachers)

Grade 1 = 43 (two teachers) 


Grade 2 = 45 (three teachers)

Grade 3 = 53 (three teachers)


Grade 4 = 32 (two teachers) 


Grade 5 = 41 (two teachers)

The school total of 253 is broken up as follows: 118 boys and 135 girls. Enrollment has decreased .965% over last year and has decreased 1.07% over the last two years. The only change in staffing has been that Mr. Thompson has moved down from grade 5 to grade 3 (replacing Ms. Damaso). We have also lost one Title I teacher due to federal formula changes. 

A few popular traditions continue for the students of AES such as 5th grade yearbooks, Dr. Seuss’ book give away program, holiday sing along, and a bus safety power point presentation. Constant revisions have been made to our school web site at www.nmiddlesex.mec.edu. The district-wide Homework Zone, where parents in grades 3-5 can look up their child’s homework electronically, is fully operational. 

The Ashby Elementary School Council is currently working on establishing a new School Improvement Plan for the 2007-2008 school year that will focus on reading. We also have a new reading series, Scott Foresman, the students are being challenged through daily lessons in phonemic awareness, phonics, fluency, comprehension, and vocabulary. The expectations have been raised and the students are meeting the challenges before them. With high standards woven into the daily work, our MCAS scores are sure to increase.

Ashby Elementary School students have many activity choices provided after the regular school day ends. There is an After School Enrichment Program, under the direction of Mrs. Barnhart, an intramural sports program, under the direction of Mr. Wolfendale, and beginner and advanced group guitar lessons, provided by Mrs. Johnson. We continue to offer band to fourth and fifth graders, which performs at holiday and spring concerts conducted by our music teacher, Mrs. Hencke. Last year we offered a four-week Summer Academy for 3rd and 4th grade students to provide additional reading/language arts, and math assistance, which was taught by Mrs. Landry. We continued to have the 4th and 5th grade TAG (Talented and Gifted) Program run by Mrs. Allen before school hours. 

Parental and community involvement remain active at Ashby Elementary School. The Parent Teacher Cooperative (PTC) sponsor and support several of the school’s cultural and assembly programs, that enhance our curriculum. Other PTC activities include a cookie walk, school store, sock hop, Princess Ball, family skate night, hockey night, and Santa’s Secret Shop. Parent volunteers and community members continue to assist in classrooms on a regular basis. We also offer the community a wonderful Parent Resource Library under the direction of Mrs. Nancy Amante, the district Parent Out-Reach Coordinator.

In areas of curriculum, the Massachusetts Comprehensive Assessment System (MCAS) testing has changed the way scores were classified and parents were notified of these changes in a letter from the Department of Education. The results from MACS are as follows: Grade 3 reading (Advanced/Above Proficient 19%, Proficient 55%, Needs Improvement 19% and Warning/Failing 6%), Grade 3 Math (Advanced/Above Proficient 6%, Proficient 45%, Needs Improvement 35% and Warning/Failing 13%) Grade 4 English Language Arts (Advanced/Above Proficient 5%, Proficient 37%, Needs Improvement 46% and Warning/Failing 12%) and Grade 4 Mathematics (Advanced/Above Proficient 7%, Proficient 22%, Needs Improvement 56% and Warning/Failing 15%), Grade 5 English Language Arts (Advanced/Above Proficient 19%, Proficient 57%, Needs Improvement 15% and Warning/Failing 9%), 5 Grade Math (Advanced/Above Proficient 28%, Proficient 28%, Needs Improvement 28% and Warning 15%), Science (Advanced/Above Proficient 38%, Proficient 38%, Needs Improvement 15% and Warning 9%). The IOWA Tests of Basic Skills is being replaced by the GRADE, which is developed in Massachusetts in directly correlates with our Scott Foresman’s reading series. The faculty and I continue to dissect MCAS scores utilizing a software program called Test Wiz, which provides detailed information on each individual student strengths and weaknesses. With this information we are able to raise their performance level. Our Title I teacher provides services to students from kindergarten to grade three to lay the necessary foundations for students to become fluent readers. We continue to be advocates for the importance of reading through the Reading Counts program, which builds a home school connection. 

I am extremely pleased to continue to be part of the Ashby community, and be working under the direction of our new Superintendent, Dr. Marshall, Assistant Superintendent, Dr. Brady and Mr. Dempsey. As I continue to expand my learning repertoire, I feel as though we are utilizing everyone’s talents to provide up-to-date aligned state curriculum for all those students attending Ashby Elementary School. 

Respectfully submitted,

Mrs. Anne Cromwell-Gapp, M.Ed.

AES Principal

HAWTHORNE BROOK MIDDLE SCHOOL

I am pleased to submit my third annual report as principal of Hawthorne Brook Middle School. We currently have just over 600 students enrolled in our school in grades six through eight. Each grade level has two teams each consisting of four teachers in the core areas of Math, Science, Social Studies and English Language Arts. In addition, grade seven has an additional two-teacher team. Two special education teachers are assigned to each grade level and two teaching assistants work in the team classrooms to provide additional student support. We also have two teaching assistants who work with two of our special needs students and an assistant in our life-skills program. Our students at grades seven and eight have the opportunity to select a World Language class in either French or Spanish. Where appropriate, a reading program is provided as an alternative to World Language study. All students receive instruction in Art, Music, Physical Education and Health and all sixth grade students have a reading class. Students at all levels have an enrichment period that includes regular sustained silent reading.

The integration of technology into the curriculum is a focus of instruction at Hawthorne Brook. In addition to the technology available in every classroom, there are two computer labs that provide opportunities for students to access technology. Classes may also access the library/media center computers. We are continuing to use the on-line database, ABC/CLIO, which accesses published work in the area of history and geography. We’ve begun to upgrade our library/computer furniture and we hope to continue this process next year. Our Media Center continues to be used extensively to provide a variety of resources to support classroom instruction. 

Hawthorne Brook offers enrichment programs both before and after school. We offer excellent instrumental music and choral programs, and a variety of athletic programs which include field hockey, cross-country, basketball, track and field as well as intramurals. In addition, there are a wide variety of special interest programs such as, drama, cooking, climbing wall, scrabble and yearbook. Our Student Council is very active and focuses on developing leadership skills as well as sponsoring school events such as dances, spirit weeks and socials. They also engage our school in various community service activities. This year we had the second annual Turkey Trot the day before Thanksgiving; students collected canned goods as a requirement for registration of this one mile walk/run. 

Hawthorne Brook is very fortunate to have the strong support of its parents and community. We have an active PTO led by this year’s president, Ann Donovan. We also have excellent parent representation on our School Improvement Council. Hawthorne Brook strives to promote the leadership of our teachers and parents. Our staff has formed a number of committees that continue to meet on a regular basis to focus on improving instruction, school climate and safety and to develop ways to engage the school community in more effective teaching and learning. This year we are continuing our focus on the differentiation of instruction to support all students learning to their potential, the identification and development skills needed for effective student transitions, as well as the implementation of the Second Step social skills program. Our work, along with survey feedback, is shared with the School Improvement Council and is used to inform our plan for improvement. 

On behalf of the Hawthorne Brook Community, I thank the residents of Townsend and Ashby, the Superintendent of Schools, and the School Committee for the support they continue to provide to Hawthorne Brook Middle School. We will continue to work together to strengthen our programs in order to ensure the best possible education for all of our students. 

Respectfully Submitted,

Pamela A. Miller, Principal 

NORTH MIDDLESEX REGIONAL HIGH SCHOOL

To the Citizens of Ashby:

It is with great honor that I report to the citizens of the North Middlesex community as principal of your high school. Although I have been a member of the North Middlesex community only a short time, I have enjoyed the warm welcome that I have received from so many members of the community.

Many high school students have opted to leave our district for other schools. We have accepted our obligation to create a high school that addresses the needs of these students and their parents. The present school year has been one marked by research, reform, and reorganization. We must create a high school program worthy of those students who seek educational opportunities beyond our community, and more importantly, worthy of those who do not chose to leave the district.

The North Middlesex Regional School District School Committee has provided leadership and direction in this effort. The Committee has endorsed higher standards and a more rigorous curriculum for all students, and has charged school administrators with developing a course of action to achieve these goals. In response to this charge, the high school is adopting a schedule with greater educational opportunities, more course electives, increased personalized instruction, greater ancillary educational services (such as more assistance with the college application process), and, more generally, a richer academic experience. Restructuring plans and greater efficiency of available resources will permit us to accomplish these goals within a budget similar to the traditional school.

As of January, planning is underway to restructure the high school to significantly expand academic instruction. All students will be required to complete a course of study with increased instruction in mathematics, social studies, and science. All students will study a world language other than English for at least two years. Mandarin Chinese will be added to our curriculum to reflect the emerging needs of the 21st century. American Sign Language will be an option for students whose learning needs may dictate a tactile approach to language acquisition. Student internships and dual enrollment in area colleges will be incorporated into the curriculum to enable students to accelerate their studies. Advanced Placement courses will be restructured to enable sufficient time to properly study and prepare for the important Advanced Placement examination. The school schedule will be flexible, incorporating extended learning periods to permit meaningful, in-depth academic inquiry across the curriculum. In short, we have embarked on an ambitious multi-year effort to create a 21st century high school to prepare our students for the new global society. 

Our athletic programs are strong and well-coached. They are well-subscribed, successful, and well-publicized. North Middlesex is one of a select group of Massachusetts high schools that does not levy user fees on our student-athletes. Our performing arts programs continue to be a strong component of our school. 

Beyond the many academic changes planned for the high school, we seek to create a continued, indeed renewed, sense of confidence and accomplishment among our students, their families, and the entire North Middlesex community. 

Best regards,

Richard J. Manley, J.D., C.A.G.S.

MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL

The Montachusett Regional Vocational Technical School District Committee presents this report to the citizens of the District. The Committee consists of twenty-two (22) members – four from Fitchburg, represented by LeRoy Clark, Mark Louney, Robert Campbell and Brian Walker, two from Gardner, represented by Helen Lepkowski and Alice Anderson and one from each of the communities of Ashburnham – represented by Diane Swenson, Ashby – represented by Warren Landry, Athol – represented by Toni L. Phillips, Barre – represented by John Scott, Harvard – Vacancy, Holden – represented by Nancy Anderson, Hubbardston – represented by Jacqueline B. Kaminski, Lunenburg – represented by Barbara Reynolds, Petersham – represented by Edward Simms, Phillipston – represented by Eric Olson, Princeton – represented by John Mollica, Royalston – represented by Mary C. Barclay, Sterling – represented by Dr. Kenneth I.H. Williams, Templeton – represented by Henry Richard, Westminster – represented by Jeffrey Schutt and Winchendon – represented by Burton E. Gould, Jr.

At the organizational meeting held in June, Mr. Mark Louney of Fitchburg was elected Chairperson, Jeffrey Schutt of Westminster was elected Vice Chair, Norman LeBlanc was elected Treasurer, and James R. Culkeen, Superintendent-Director, was elected District Clerk.

FINANCIAL REPORT

The FY 2007 budget was prepared with considerable effort from the staff, administration and School Committee. Challenges faced during this budget development process continue to include the costs of energy, health care, infrastructure improvements and transportation.

Our efforts to curtail costs in these areas have been moderately successful. Recent initiatives including our Energy Management System and Health Care Advisory Committee have attempted to control these costs.

The final Educational Plan totaled $19,488,723 for Fiscal Year 2007 and was unanimously approved by the cities and towns. The District was audited in August of 2006 as part of our yearly financial audit by the accounting firm of Melanson & Heath from Greenfield, Massachusetts and an “Excellent” report is being prepared.

STUDENT BODY

Monty Tech’s October 1, 2006 enrollment included 1,301 students in grades nine through twelve. Students are represented from every community in the district. Ashburnham (49), Ashby (30), Athol (103), Barre (28), Fitchburg (391), Gardner (137), Harvard (4), Holden (44) Hubbardston (40), Lunenburg (62), Petersham (3), Phillipston (15), Princeton (16), Royalston (26), Sterling (58), Templeton (67), Westminster (66), Winchendon (144). 

The Guidance Department/Admissions Department received 728 applications for admission in September 2006. Of these, 641 were for the available ninth grade openings. Due to the great retention rate of our upper classes, we were only able to admit about 15 students to the tenth and eleventh grades.

Monty Tech continued to offer varied opportunities for students, parents, and community members to learn about and visit the school. In October, over seventeen hundred district eighth graders participated in Tour Days. Students toured many of our twenty vocational-technical areas and learned about the challenging academic offerings and exciting athletic and extracurricular programs. This Open House, as well as last spring’s Open House, was attended by hundreds of students, parents, and community members from throughout the district. 

The Vocational Interest Program (V.I.P.) continued to attract large numbers of seventh and eighth graders during both five-week sessions during school year 2005-2006. Participants had opportunities to attend hands-on after school sessions in a variety of vocational/technical areas. A satisfaction survey rated this program 4.7 out of 5. The fall 2006 enrollment was the highest ever at 310 seventh and eighth graders.

In June 2006, the class of 2006 graduated 261 seniors. These graduates received diplomas and Technical Certificates. Approximately, 95% of the graduates planned to continue their education at the post-secondary level, or employment, while another 5% planned to enter military service.

The Scholarship Committee awarded approximately $20,000 in scholarships to members of the Class of 2006. In addition, they awarded $9,000 to the Practical Nursing graduates. Once again, local (Business Education Enrichment Fund) and state organizations, as well as generous individuals, continue to recognize the ability and potential of Monty Tech graduates in the form of generous donations. The School Committee, administration, faculty, and graduates themselves are grateful for this support.

Our dropout rate continued to decline with an impressive rate of 1% for school year 05/06.

The Tech Prep Articulation Agreements with local colleges continued to play an important role in helping our graduates enter college through credits earned at Monty Tech. Half of our graduates entered a two or four year college. This number has grown over the years.

ACHIEVEMENT
Based on its tenth grade MCAS scores, Montachusett Regional Vocational Technical School continued to see an improvement during the 2005-2006 school year in student achievement in both English/Language Arts and Mathematics. In the spring of 2006, Monty Tech’s passing rate on the mathematics portion of the test climbed from 89% to 91%, while the percentage of students scoring in the proficient and advanced categories in math jumped from 49% to 59%. The school’s passing rate on the English portion of the test also climbed from 94% to 96%, while the students scoring in the proficient and advanced categories in English went from 49% to 52%. In math, Monty Tech’s MCAS scores rank in the top 20% of voc-tech schools statewide, and in English, its MCAS scores rank in the top 50% of voc-tech schools statewide.

The following data represents the percentage of students who met the competency score in English Language Arts and Mathematics at the time of graduation:


English Language Arts
Mathematics

Class of 2006
100%
100%

Class of 2005
100%
98.3%

Class of 2004
100%
98.6%

Class of 2003
100%
94.8%

FACULTY AND STAFF
In the 2005-2006 school year, the School Committee welcomed new faculty, specialists and aides. The staff included 56 vocational teachers, 3 vocational specialists, 2 vocational teaching assistants, 45 academic teachers, 2 MCAS specialists, 4 guidance counselors, 1 school adjustment counselor, 1 social worker, 2 deans of students, 1.5 school nurses, 1 part time school psychologist, 1 speech and language therapist, 2 interpreters for the deaf, 1 instructor for the deaf and 1 media specialist.

In the 2006-2007 school year, the School Committee welcomed new faculty, specialists and aides. The current staff includes 52 vocational teachers, 2 vocational specialists, 4 vocational teaching assistants, 49 academic teachers, 2 MCAS specialists, 4 guidance counselors, 1 school adjustment counselor, 1 social worker, 2 deans of students, 1.5 school nurses, 1.5 school psychologists, 1 speech and language therapist, 1 instructor for hearing impaired, 1 media specialist.

SKILLS USA

Monty Tech students continued to excel in the national Skills USA Program. There were 144 medalists when our local competitions were over. Students won 44 medals at the district conference in Tewksbury, and 34 State conference winners shared their medals with the school in April 2006. We took a proud 2nd place at the State Conference in Community Service. Of the 34 State Conference winners, 10 of them competed at the National Skills USA Conference in Kansas City, Missouri in June 2006. We also had one student attend the National Conference representing Massachusetts as a State Officer. The National Competitors represented not only Monty Tech, but the State of Massachusetts as well. All competitors placed in the top 5% in the country, and the Team Works Team took home the bronze medal for the two-day competition in which they participated.

FIRST ROBOTICS TEAM
Monty Tech’s Robotics Team was one of six teams that were finalists in the 2006 Granite State Regional Robotics Competition. Their alliance received the 2nd place award.

The Granite State Regional FIRST (For Inspiration and Recognition of Science and Technology) Robotics Competition was held at the Verizon Wireless Arena, March 2-4, 2006. 

This year’s challenge – “Aim High” – had teams competing in three versus three-team alliances within a four-round match. The arena included three goals for each alliance, two corner goals and one center goal. The competition required launching balls and pushing balls into goals. Three human players participated in each alliance, scoring additional points by throwing retrieved balls over a Plexiglas shield. The team was also selected as the winner of the Motorola Quality Award, celebrating machine robustness in concept and fabrication.

WOMEN IN TECHNOLOGY

During the 2005-2006 school year, three seniors and three sophomores participated in the Women in Technology Program in partnership with Tyco Simplex/Grinnell. Every other Tuesday, the young women, accompanied by Mrs. Angela Ikonen and Mrs. Helen Simms, traveled to the Westminster site to participate in the program. Other schools involved included Oakmont Regional, Gardner High School, Narragansett Regional and Leominster Center for Technical Education. The project for the year was to develop computer software that would assist the company and its customers in maintaining records on leased materials.

There were two public presentations given by the 40 students who participated in the program. One presentation was to the Greater Gardner Chamber of Commerce at one of their monthly breakfast meetings. The other was given to members of the schools involved, parents, Simplex/Grinnell management and representatives from the local town governments.

One of the Monty Tech participants was offered a summer internship at Simplex/Grinnell by the company’s mentors.

CURRICULUM

In addition to the house-building project, the vocational-technical areas continue to provide communities in the Monty Tech District with a number of services as a component of their individual curriculum. The projects listed below are but a few of those accepted during the 2005-2006 school year.

Auto Body/Collision Repair

Gardner Police Department – Refinished undercover car

Lunenburg Police Department – Refinished fenders on cruiser

Automotive Technology

Town of Ashby – Repaired fire truck and plow

Cabinetmaking

City of Gardner – Made Welcome Sign

Hubbardston Police Department – Made mail center for headquarters

Fitchburg Habitat for Humanity – made kitchen and bathroom vanities for two houses

Cosmetology

Gardner Elderly Housing – Free hair services

Culinary Arts

Templeton Cub Scouts – assisted with a pie making project

Dental Assisting

Gardner School District – Dental Fluoride Project

Fitchburg School District – Dental Fluoride Project

Baldwinville Elementary School – Dental Fluoride Project

Drafting Technology

Winchendon Public Schools – Superintendent Door

Gardner Museum – Banners

St. Bernard’s High School – Holiday Fair Brochures

Graphic Communications

Environmental Task Force, Fitchburg – Logo Design to print business cards

Fitchburg Pop Warner – Football Program

St. Bernard’s – Monthly Newsletter

Habitat for Humanity – Housing Flyers

Twin City CDC – Remittance Envelope

Baldwinville Elementary School – Raffle Tickets

Gardner Square Two – 2006 Calendars

Gardner CAC – Letterhead, Envelopes for Sharing Campaign

Fitchburg High School – Football Program

Mary Liptrap/Gardner – Festival Posters and Flyers

Phillipston Historical Commission – Historical Commission Calendar

Montachusett Home Care – Ombudsman Cards

USMC/Fitchburg – Cover for USMC 2006 Ball

Twin City CDC – Remittance and Regular Envelopes

Habitat for Humanity – Housing Flyers

Care Net/Fitchburg – Bulletin

St. Bernard’s High School – Monthly Newsletter

Holy Rosary School, Gardner – Lotto Calendar Fundraiser

St. Anthony’s School – Raffle Tickets for Holiday Fair

MOC Elder Service, Fitchburg - Regular Envelopes

Kay Venning – Raffle Tickets and Envelopes

Donna Williams – Fundraisers

Graphic Communications (continued)

St. Joseph Church – Raffle Tickets

Ashburnham/Westminster School District – Flyers

Montachusett Home Care – Business Cards

Habitat for Humanity – Imprint Letters, Envelopes and Applications

Health Occupations

Central Mass. Disaster Drill – Students volunteered as disaster victims

Monty Tech – Blood Drive

House Carpentry

Habitat for Humanity – Finish Work House Job

Jobs for Bay State Graduates

Winter Clothing Drive

JROTC

USA Relief – Disaster Relief

Salvation Army – Disaster Relief

City of Fitchburg – Worked with Fitchburg Environmental Task Crew

Masonry

Templeton Animal Shelter – Tiled Floor/Walls

Sterling Little League – Storage Unit

Masonry, Electrical, House Carpentry and Plumbing

Habitat for Humanity, Fitchburg – Built two homes

SPECIAL SERVICES

During the 2005-2006 school year, the Montachusett Regional Vocational Technical School District provided special education services to over two hundred students. In September 2006, the Support Services Department is working with approximately 197 students.

The revised law, Individuals with Disabilities Education Act (IDEA-04), took effect July 1, 2005 with official and final part B regulations being completed on 9/16/06. It provides for more services to students transitioning from Monty Tech to careers, college, or further training. Since the intent of this law is to educate as many students as possible in the general education classrooms, the staff at Monty Tech has embarked on a major shift in how we teach and support students with disabilities. The major focus of special education services will be inclusive education using universal design to ensure that every student with a disability is educated in the “least restrictive environment.”

The student services at Monty Tech are available to all students. We have a full-time school nurse with a part-time assistant who administers medications, performs state mandated health screening tests, and provides, when necessary, health information to the student’s IEP team meeting. We have a full-time school social worker who is able to participate on teams and assist students who have needs concerning finances, family issues, homelessness, maternity, health issues, and proper food and clothing. Our students have access to the services of a full-time adjustment counselor and a part-time school psychologist. Both of these people are available for scheduled counseling sessions and mental health emergency treatment or crisis intervention. We recently added a full-time psychologist to complete all testing and evaluations for initial and three year re-evaluations. A full-time speech pathologist is available to service students with disabilities, assess students, and consult with all teachers in the building.

The Special Education Program at Monty Tech is reviewed every May in accordance with regulatory requirements. The results of this evaluation are used to improve the special education procedures and programs at Monty Tech. The Parent Advisory Council participates in this review and evaluation.

The Montachusett Regional Vocational Technical School District adheres to federal and state law regarding confidentiality of personally identifiable student information.

STUDENT AFFAIRS AND ATHLETICS

The Monty Tech Athletic Program had a very successful 2005-2006 school year. Our numbers keep increasing every year. We had 15 teams compete in the fall of 2005, 10 in the winter of 2005-2006 and 8 last spring. We added Freshman baseball in the spring, due to the large number of boys trying out (90).

Last fall, the Varsity Football team finished at 3 – 8. They did lose in the Thanksgiving Day game 11 to 8 on a last second field goal. The JV Football team was 5 – 4 and the Freshman Football team was 1 – 4 – 2. Varsity Boys Soccer team finished at 11 – 5 – 2 and qualified for the Central Mass. Tournament, where they lost to Parker School, 5 – 1. The JV Boys Soccer team was 7 – 5 – 2. The Golf Team was 3 – 12. Dennis Maxfield, a senior last year, won the District Tournament and qualified for the State Tournament. The Field Hockey team was 6 – 13. Dee Gevrekakis, along with the Monty Tech Faculty, held the annual Teacher vs. Student Field Hockey game to raise money for a scholarship. It was very successful. The Boys Cross Country team was 2 – 9 and the Girls Cross Country team 0 – 7. The Girls Volleyball team had a 3 – 15 record. The JV Girls Volleyball Team was 9 – 7, as they continued to improve. The Varsity Girls Soccer team was 2 – 11 – 3. We had a JV Girls Soccer team again, and they finished at 1 – 8 – 1. The Varsity Cheerleaders participated in the CAL Championships, held at Blackstone Valley Tech in October.

The winter season was quite enjoyable, as both the Girls Varsity Basketball and Boys Varsity Basketball teams qualified for the District Tournament as well as the State Vocational Tournament with some fine play throughout the year. The Varsity Boys were 13 – 9. The Varsity Girls were 14 – 8 and finished second in the Colonial Athletic League. The JV Boys Basketball team was 12 – 5 and played with a lot of desire and pride. The Freshmen Boys were 2 – 11 but showed improvement over the year. On the girls side, the JV Girls were 11 – 4. The Freshmen Girls were 8 – 7 as they prepared to move up to the JV Program this year. The Wrestling Team was 0 – 15 in dual meets and participated in many tournaments. We ran a Co-op Team with Fitchburg High School. Monty Tech was the host school. The Co-op Ice Hockey Team did very well, winning their division in the Central Mass Hockey League and participated in the District Tournament. The JV Ice Hockey Team played very well, as the younger players look to improve their skills.

In the spring, the Varsity Softball Team again gave Monty Tech a lot to be proud of, as they won the State Vocational Tournament for the second time in 5 years. They finished at 18 – 5 and won the Colonial Athletic League Championship for the second year in a row. The JV Softball team was 8 – 3. The Boys Volleyball Team was 9 – 7 and qualified for the District Tournament for the first time. They lost to Algonquin in a well-played match. The Varsity Baseball Team finished at 4 – 16. The JV Baseball Team was 10 – 2 and the newly formed Freshmen Baseball Team was 0 – 7 – 3. The Boys Track & Field team was 8 – 2, while the Girls Track & Field Team was 7 – 3.

The Outstanding Male and Female athletes for the 2005-2006 were:


Male:
   Doug Wiitala

Female:
 
Maureen Perry

TECHNOLOGY

Monty Tech continues to provide technology resources, which exceed both state averages and benchmarks. Our inventory includes workstations using both Windows and Macintosh operating systems. The budget generally allows us to keep the age of our workstations at 5 years or less, which is somewhat less than ideal. However, placement of systems based on applications requirements allows us to continue to productively utilize older systems.

Overall network performance, especially internet traffic, has been an ongoing concern. Last year, we tripled the available internet bandwidth resulting in a significant improvement with regard to internet access. In a typical day at Monty Tech, over 550,000 web pages are accessed by our students and staff. As reported last year, upgrades to network infrastructure, particularly old category 3 wiring remains a priority. The installation of managed switches has allowed us to control traffic, which might otherwise have problems on the older parts of the network.

We reported last year that we were decreasing the emphasis on laptops. This issue was revisited by the administration, and we added significantly to our wireless laptop inventory. Wireless access points in the school continue to expand. We have also added a terminal based Windows Computer Lab using the Citrix System. All software resides and processing occurs on a single server in the Technology Office, reducing the time required to install software, upgrades and perform other maintenance tasks.

Along with increasing the internet bandwidth, we also installed a new firewall, which effectively controls content filtering, virus and hacking attacks. A new e-mail system has provided marked improvement with regard to controlling spam.

Probably, the most significant challenge to the Technology Office revolves around insuring that network performance remains at acceptable levels. The numerous servers in place, as well as network traffic problems, requires a considerable allocation of resources on a daily basis.

GRANTS AND CONTRACTS

Monty Tech pursues grant funding on a continual basis. The funding procured assists the school in providing an array of educational and social services to the students. For fiscal year 2006, state and federal grant sources provided the school with $882,169. Programs funded by these grants include Improving Teacher Quality, Enhancing Education Through Technology, Special Education allocation and Special Education Program Improvement, Title V, Title I, Occupational Education – Vocational Skills, State Leadership – Research, State Leadership – Curriculum Development, Summer Academic Support and Perkins Certificate of Occupational Proficiency.

CONCLUDING STATEMENT

In conclusion, the School Committee, administration, students and staff extend their thanks to the cities and towns in the district for their continued support of Monty Tech and vocational-technical education.

We are committed to providing the best educational opportunities for workforce development in the district; and again, we will assist the cities and towns in the Monty Tech District in any way possible.

Thank you for your support.

Respectfully Submitted,

James R. Culkeen, Superintendent-Director

Montachusett Regional Vocational Technical School
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