EMERGENCY MEDICAL SERVICES
The year of 2005 started with Paul Rekos as EMS director. I was appointed director near the end of May. There are currently 19 EMT’s and six Fire Department first-responders handling the increasing number of calls. The number of EMTs available to respond during the daytime hours is somewhat sporadic and our EMS relies on coverage from the Fire Department until mutual aid from a neighboring town arrives. We've also experienced some weeknights that aren’t fully covered. The crew has covered these nights with members responding as needed.

The EMTs had monthly training with continuing credits. All EMTs were offered in house training with OEMS approved credits.

I want to thank our dedicated EMS crew who respond to incidents at all hours, day or night. They also make time to take continuing training, Hazmat and OSHA mandated classes to stay certified.

I also want to thank the Fire and Police departments for their assistance during the year.

Respectfully Submitted

Paul F. Lasorsa

Ashby EMS Director

EMERGENCY MANAGEMENT

Emergency Management continues to support the planning and preparedness functions for the Town of Ashby in the event of a large-scale incident, natural or man-made. A substantial effort is required to analyze and develop these plans. The Town of Ashby has received the following emergency supplies from Northeast Homeland Security Regional Advisory Council through a Homeland Security Emergency Supplies Request Program:

· 50 Wool Blend Emergency Blankets

· 350 Aluminized Emergency Blankets

· 40 Soft Case First Aid Kits

· One Portable Generator

· One Portable Light Tower Trailer

· One Portable Trash Pump

The equipment is currently stored at the Fire Department. This department works closely with all of the public safety services in order to ensure that resources can be coordinated. The National Incident Management System (NIMS) training has been instituted. This training has increased the awareness level of all emergency personnel in the coordination of resources and communication during an emergency situation. The Emergency Management personnel maintain a comprehensive plan to respond to emergencies based on Ashby’s needs and resources. The emergency management plan is in the process of being updated to electronic format. Ashby continues to participate in regional and state planning groups, and keeps Ashby’s documentation current in order to maintain the town’s eligibility for grant funds.

ASHBY HIGHWAY DEPARTMENT

This report covers work performed by the Ashby Highway Department between  

January 1, 2005 and December 31, 2005.

Road Mileage Breakdown for the Town of Ashby:  

Unaccepted roads, 84; state roads 11.62; local 53.21:, total miles of road 65.67.

Road Maintenance and Construction:

General cold patching was done on all town roads this year as many times as potholes made it necessary.  Spring, midsummer and fall gravel road grading was done on most gravel roads. Due to fluctuating budget cuts no road sweeping was done this year. In an attempt to address the current issues created by beavers (such as the collapsing head wall on South Road that required emergency repairs) we’ve had three beaver control devices installed in town. The cost estimate per device is $1200.00. We will monitor these devices and if they work as claimed we’ll consider expanding the program. 

Guard Rail Replacement:  None
General Brush Cutting:
General brush cutting was performed in various locations throughout town. Roadside mowing was performed on most town roads this year. This was done by a private contractor at a cost to the town of $6,225.00.
Equipment:
The highway department has ordered a new dump truck that will replace our current truck # 2, (a 1995 International). At the time of this report the truck has not yet been delivered. Cost of the truck is $91,000.00. Note: due to the cost increase in steel we had to delay purchase of the trucks snowplow blade until a later meeting as not to be over budget.
Personnel: 

We currently have six employees, which is considered fully staffed. However, two personnel, (one with an injury and one with an illness), will most likely be out for the winter season. We wish them speedy recoveries. With the amount of building now occurring in town we will need to look at adding additional personnel to the Highway Department in the near future.

Winter Operations

All town snow removal equipment was repaired and prepared for service during the summer months.  We have stockpiled 4,958 tons of winter sand in anticipation of storms this year. 

Types and numbers of storms may make it necessary to bring in more materials.  Winter sand pile breaks down as follows:

Materials                               Quantity                                     Costs                   

Sand                                    3,892.00 tons                          36,935.08 

Salt                                      1,066.00 tons                          42,096.34

Total Stockpile                    4,985.00 tons                          79,031.42

Cross Culverts Replaced, Installed:

Wares Road one installed                                      

Heywood Road one replaced                                

Bernhardt Road one replaced                                    

Piper Road one replaced                                    

Bridge Repairs:
The Wares Road bridge project that began on 5/16/97 was completed on 6/24/05. Final cost of the project $195,825.82.    

The bridge on Bernhardt Road is still unsafe and it should be removed as soon as possible. In its current condition it is hazardous and a tremendous liability to the town. The town has appropriated $20,000.00 for this task, but has not been able to move forward due to the risk of losing state funds for replacement once the bridge is down.  

Catch Basin, Dropped Inlet Repairs, Replacements, New Installations:

	Structure
	Quantity
	Location
	Action

	Dropped inlet
	1
	Erickson Road
	Replaced

	Catch basin
	2
	Wares Road
	Installed

	Catch basin
	2
	West Road
	Repaired

	Catch basin
	1
	Heywood Road
	Installed


New Side Drain Installations:

Location                                                 Length 

Wares Road                                            260 feet

Erickson Road                                        100 feet

Heywood Road                                         40 feet

Drainage Maintenance: 

All 368 town drainage structures were cleaned at a cost of $3,438.00. 

Road Shimming: Dump Road 50 tons
Road Sealing:  None
State Chapter 90 Projects:

The highway department took delivery of the town’s new loader purchased with state chapter 90 funding. Total cost of the machine $130,457.00. The highway department has received approval from the state to surface reclaim and pave Erickson Road from Rte 119 to Piper Road. Estimated cost of this project is $190,831.40.  To date the highway department has already completed 95% of the preparation work. 

Town Resurfacing Projects:  None

Highway Building Maintenance:

The highway department’s buildings are now equipped with a fire alarm system made possible through the efforts of Fire Chief William Seymour, Jr.  

At this time, I extend my thanks to all local contractors who have assisted the town this year by loaning the Highway Department equipment which it does not possess. I thank all town boards and departments for their cooperation throughout the year. I also thank the highway personnel, themselves for their year of dedicated service.

Respectfully,

William A. Davis

Highway Superintendent

THE PLANNING BOARD

During 2005 the Planning Board signed nine plans showing a total of 15 new lots. We welcomed Patti McCloy, the new Land Use Agent and thank Town Meeting for supporting its volunteer boards in this way. We regret the resignation of Derek Saari from the Board. Derek brought to the Board a strong knowledge of zoning and experience working with developers. We miss his devotion to Ashby. Andrew Leonard was appointed to fill out Derek’s term. We heartily welcome Andrew who brings us great skills and experience as a landscape architect. The Board is currently reviewing all of our regulations in order to update them, and Andrew’s expertise is most valuable. 
The Planning Board continues to work to preserve Ashby’s rural character through our zoning bylaws. The 2005 Town Meetings approved five zoning bylaw changes designed for this purpose. In summary, the Board initiated and Town Meeting passed:

· The Right-to-Farm bylaw, asserting Ashby’s commitment to our farming history and supporting our current farming community, and the accompanying article establishing an Agricultural Commission. Thank you to Tom Cason for spearheading this effort.

· The reduced frontage/large acre lot, designed to provide landowners who own many acres of back land an alternative to subdivision development. Thank you to Mike McCallum for this idea.

· The bylaw permitting roads to be designated as "scenic roads," to help preserve the rural look of our roads.

· A bylaw requiring a special permit for new driveways over 15% grade. This is intended to provide for the public safety of homeowners. Thank you to Superintendent Davis and Chief Seymour for assistance with this bylaw.

Town Meeting voted to extend the Commercial District A in the center of town to include the old Post Office on South Road. It also voted to modify the accessory apartment bylaw, making it more rational and logically consistent.

The Planning Board continues with its quest to get the bond money to complete Daley Drive. In keeping with our commitment to maintain the character of Ashby, we have been working with Mark Archambault of the Nashua River Watershed Association to improve the Open Space Residential Development section of the Zoning Bylaw.

Respectfully submitted,

James Hargraves, Chairman

Alan W. Pease, Clerk

Jean Lindquist

Wayne A. Stacy

Andrew Leonard
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