THE BOARD OF SELECTMEN
This year saw steady forward progress on a number of projects in town. Construction has begun on the Ashby Free Public Library renovation, expansion, and accessibility project. Our thanks to the hard working Board of Trustees and to Project Manager Linda Sanders, for their dedication and diligence to this project. The Wares Road bridge has finally been completed and is open for traffic. And the Ashby Recycling Center and Transfer Station has opened for business. Thank you to all the people who volunteered their time to make this project a reality. Selectman Gerry Houle in particular, devoted many hours of time and tractor work to help construct the site.

During the summer, the Ashby Compensating Reservoir was partially drained to allow for critical repairs to South Road. The reservoir was creatively refilled using siphons, and we thank Ashby Fire Chief Bill Seymour, the Fitchburg Water Department and Selectman Mike McCallum for their help. 
The Town budget continues to be lean, but manageable. Two capital exclusion override votes failed this year, one for a new fire truck and one for road repairs. High fuel prices have created a budget squeeze, but we were able to proceed with the purchase of a much-needed highway loader. At the Special Town Meeting in November, voters agreed to a police wage increase because of our inability to hire or retain officers at the wages we were paying. We are grateful to Chief McLatchy and the current officers for their hard work while operating shorthanded. The voters also gave permission for us to begin research and preliminary design for a new Public Safety facility.

This report would not be complete without mentioning the historic moment on February 11 when the World Series Trophy came to Ashby. The line extended far down the street, but all who came got a chance to see the trophy with their own eyes.

The Board of Selectmen extends its deep appreciation to all the staff and volunteers who work so hard to support the town. Thank you very much.

Michael McCallum

Peter McMurray

Gerard Houle 
FINANCE COMMITTEE

General

After each Annual Town Meeting, the Finance Committee traditionally meets to review the budget process and to analyze the fiscal impact taken by the town. The committee works all year to continuously monitor individual expense lines. The overall goal of the committee is a continuous refinement of the budget process in order to create greater understanding of Ashby’s finances for all town officials and the residents of Ashby.

The Finance Committee has had numerous committee member changes since the last annual report. There are four new members. The Finance Committee has requested a business outline from each of the town’s department heads in an effort to better educate the committee on the needs of each department.

Annual Budget Process

The Finance Committee meets twice monthly all year, with additional meetings set as needed. As a result of changes to the budget process over the last two budgets, the Town Administrator now meets with all department heads in the fall to address departmental financial needs for the upcoming budget. The Town Administrator then meets with the Finance Committee to review the first draft of the budget. The Finance Committee will analyze the preliminary budget of the department heads and the revenue projections supplied by the finance officers of the town. Before the budget is finalized, meetings may be scheduled with the Board of Selectman to advise on prioritizing operating budget items and warrant articles. The Finance Committee will then prepare the annual budget for approval by the town at annual town meeting.

Summary

The town continues to grow at a steady rate, but even with the new growth, the town revenues are limited. While the new growth increases the available revenues it also increases the level of funding needed for services such as Police, Fire and the Highway Departments. 

Respectfully Submitted,


	Chris Nash (Clerk) 
Pete Girard
	Dan Meunier (Chairman) Rebecca Walsh
	Tom Kenney 
John Rice

	Kevin Meehan
	
	

	
	
	


BOARD OF ASSESSORS

The Board of Assessors is responsible for the valuation of real estate and personal property subject to taxation. The Registry of Motor Vehicles is responsible for motor vehicle valuations and supplies the data for excise bills. Assessed values for all three are based on “full and fair cash value” as of the January 1st preceding each fiscal year. 

Office hours are from 9:00 AM – noon, Monday through Friday. The board meets at 7:00 PM on the second Wednesday of the month. The phone number is 978-386-2427 x15. Data on real property is available at www.csc-ma.us/Ashby.

Respectfully, 


Harald Scheid, Regional Tax Assessor

Oliver Mutch, Chairman

Dondi LaRue, Admin Assessor, Member, 

Jodi L Masse, Member

	Fiscal 2005 Assessments and Revenues by Major Property Class

	Property Class
	Levy Percent
	Valuation by Class
	Tax Rate
	Tax Levy

	Residential
	95.5340
	281,100,400
	11.81
	3,319,795.72

	Open Space
	0.0000
	-0-
	11.81
	-0-

	Commercial
	2.7718
	8,155,700
	11.81
	96,318.82

	Industrial
	0.3642
	1,071,700
	11.81
	12,656.78

	Person Prop
	1.3300
	3,913,500
	11.81
	46,218.44

	TOTALS
	100.0000
	294,241,300
	11.81
	3,474,989.76


Valuation and Tax History

	Fiscal Year
	Tax Rate
	Total Valuation
	Accounts
	Tax Levy

	2005
	11.81
	294,241,300
	1,757
	3,474,989.76

	2004
	13.49
	253,655,200
	1,759
	3,419,272.10

	2003
	13.39
	228,753,800
	1,716
	3,063,013.38

	2002
	15.84
	184,283,100
	1,696
	2,919,044.29

	2001
	17.17
	161,435,100
	1,693
	2,771,840.67

	2000
	17.72
	145,816,800
	1,658
	2,583,873.69


Fiscal Year 2005 Abstract of Assessments

	Property Class Code/Description
	#

Accts
	Class Valuation
	Avg. Value

	012 - 043 Mixed Use Properties
	29
	10,651,100
	367,300

	101 Residential Single Family
	1067
	248,268,600
	232,700

	102 Residential Condominiums
	0
	-0-
	

	104 Residential Two Family
	14
	3,530,200
	252,200

	105 Residential Three Family
	2
	656,300
	328,200

	Miscellaneous Residential
	18
	3,833,700
	213,000

	111 - 125 Apartments
	1
	247,300
	247,300

	130 - 132, 106 Vacant Land
	395
	18,227,900
	46,100

	200 - 231 Open Space
	0
	-0-
	

	300 - 393 Commercial
	21
	3,841,000
	182,900

	400 - 442 Industrial
	5
	1,071,700
	214,300

	501 - 506 Personal Property
	165
	3,913,500
	23,700

	600 - 821 Chapter 61, 61A, 61B
	41
	236,600
	5,800

	TOTALS
	1758
	294,477,900
	


Assessors’ Account for Exemptions and Abatements
	Description
	FY2005
	FY2004
	FY 2003
	FY 2002

	Assessors’ Overlay
	42,809.81
	102,342.85
	67,107.70
	59,868.80

	Charges to 6/30/05
	28,254.68
	19,027.24
	25,607.58
	25,692.15

	Potential Liability
	
	
	0
	0

	Amount Released
	-0-
	-0-
	3,735.72
	31,328.63

	Balance
	14,555.13
	81,831.80
	37,611.75
	2,848.02


New Growth Revenue
	Fiscal Year
	Added Valuation
	Prior Rate
	New Revenues

	2005
	6,034,914
	13.49
	71,272

	2004
	10,951,800
	13.39
	146,645

	2003
	5,677,500
	15.84
	89,932

	2002
	5,689,800
	17.17
	97,694

	2001
	5,501,400
	17.72
	97,484

	2000
	4,472,100
	18.12
	81,034


THE COLLECTOR – CALENDAR YEAR 2005

INTRODUCTION

Tax bills are mailed to addresses provided by the assessors and the Registry of Motor Vehicles.  By law, a taxpayer is responsible for payment even if the bill is not received.  Information printed on the back of the tax bill provides valuable information.  If assistance is needed, please call or visit the Collector between 9:00 and Noon, Monday through Friday (978 386-2427 X13).    

GRATITUDE

I expect to retire this spring and thank the taxpayers of Ashby for the support given me in the nearly eleven years I have worked in the Collector’s office.  I thank our new Assistant Collector, Beth Ann Scheid; Treasurer, Kate Stacy; Accountant, Nancy Haines; Assessors, Harald Scheid, Dondi LaRue, Jodi Masse, and Oliver Mutch and all town officials for their assistance and advice.  

QUARTERLY REAL ESTATE TAX BILLING

The 2006 preliminary quarterly bills were mailed on time and 97.87% of those real estate taxes were received before December 31, 2005.  The cooperation of Ashby’s taxpayers to the quarterly real estate tax billing system has resulted in a consistent cash flow thus reducing the need for short-term borrowing.

MOTOR VEHICLE EXCISE

If you transfer or sell your vehicle or receive an excise bill for a vehicle you no longer own, you should contact the Assessor’s at 978 386-2427 x15 to apply for an abatement or a refund.  For motor vehicle valuation issues, you will need to contact the Registry of Motor Vehicles at 800 858-3926.  

COMMITMENT COMPARISONS

This chart reflects previous tax commitments and the +/- change for each year.

    Year             REAL ESTATE              PERS PROP         MOTOR VEHICLE

   FY2000      2,542,831                           47,107                      260,608  

   FY2001      2,721,055   +178,224        50,780   +3,673        285,920   +25,312

   FY2002      2,872,843   +151,788        48,919   - 1,861        319,262   +33,342

   FY2003      3,019,179   +146,336        44,006   - 4,913        342,219   +22,957

   FY2004      3,391,384   +372,205        48,518   +4,512        352,678   +10,459

   FY2005      3,432,802   +  41,418        46,260   - 2,258        371,114   +18,436

   FY2006      3,563,264   +130,462        43,561   - 2,699        Issue in February

REAL ESTATE TAX TAKINGS

On May 23, 2005, sixteen (16) Subsequent FY2005 Tax Takings (for $12,757.31) were certified to existing accounts already under the custody of the Treasurer.  When a Real Estate Demand is not paid, an “Instrument of Taking” lien (a Tax Taking) begins and upon completion, will be recorded at the Registry of Deeds in Cambridge, MA.  The lien includes the tax, interest at 14% and fees.  Seventeen (17) new FY2005 Tax Takings required Delinquency notices, Advertising notices and Legal advertisements in the September 9th Community Journal.  On September 27, 2005, thirteen (13) new Tax Takings were recorded (for $21,836.17), and four (4) 1973 redeemed properties were recorded (for $53,083.10).  The 2005 Tax Titles amounted to $87,676.58

COLLECTOR’S RECEIVABLES

This chart reflects the Collector’s receivables for calendar year 2005.  

These show the tax amounts due the town on 01/01/05 and on 12/31/05.

                  REAL ESTATE          PERSONAL PROP     MOTOR VEHICLE

Year       01/01/05   12/31/05       01/01/05   12/31/05       01/01/05   12/31/05

2006               --       73,158*               --                 *                 --                *

2005        40,368              0                 --              143                 --        15,483

2004          3,049              0                155             54           14,821        2,588

2003               --              --                   27             13             3,399        1,739   

2002               --              --                  --               --               1,069           477

2001               --              --                  --               --               1,473        1,176

2000               --              --                  --               --                  981           950

Prior Yrs        --              --                  --               --               2,707           504

                43,417      73,158               182            210          24,450      22,917

* 2006 Real Estate 3rd & 4th quarter & Personal Property taxes begin 01/01/06.

   2006 Motor Vehicle first issue is planned for February 2006.

ELEVATOR ACCESS

The elevator located at the rear of the Town Office building is a convenient access to the Collector’s office on the first floor, several offices on the second floor, and the new Council on Aging office on the third floor. 

Respectfully submitted, 

Lee Mikkola, Collector

TREASURER 
Ashby’s cash status was very strong during 2005. There was no need to borrow in anticipation of revenue saving the Town approximately $5,000 in interest thanks, in part, to the quarterly tax billing policy. Continually optimizing investments resulted in $15,120.00 in earned interest

The General Funds received and expended from January 1, 2005 through December 31, 2005 left the Town with a positive cash balance of $289,037.00.

In anticipation of Chapter 90 funds being refunded by the Commonwealth of MA, a short term borrowing for State Aid was issued on June 30, 2005 and paid off on August 26, 2005. The North Middlesex Regional School District continues to be Ashby’s only long-term debt.

The continued progress being made in the area of Tax Title collections and foreclosures resulted in collections totaling $59,301.00. In October, an auction placed seven parcels of Land of Low Value for a second time along with five new parcels. Eight parcels sold, two parcels were conveyed to the Town and one parcel was placed in the protective custody of the Conservation Commission, leaving one Land of Low Value parcel remaining in Tax Title.

The following special funds as of December 31, 2005 are:  

John Forbes Memorial Clock Fund
$    1,099.55

School Funds


Jesse Foster


$    1,264.63


Samuel P. Gates

$  20,634.40


Sumner Taylor


$    3,394.88

Cemetery Funds


Sale of Lots


$    2,402.39


Perpetual Care


$  77,233.10


Rosanna Robbins

$  77,920.28

Open Space Acquisition Fund

$  16,235.50

Stabilization Fund


$347,219.09

Respectfully submitted,

Kate E. Stacy, Treasurer
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