ANNUAL REPORT OF THE PLANNING BOARD

Ashby continues to grow steadily with the Planning Board signing off on 25 new building permits during 2004. Two subdivisions came before the board this year. The Planning Board approved a two-home subdivision on Jones Hill Road, and began discussions on a proposed 17-home subdivision on Foster Road, in the old apple orchard. As directed by Town Meeting, we have begun proceedings to complete the work on Daley Drive, off Allen Road, left unfinished by the developer.

The Planning Board presented three zoning articles to the Annual Town Meeting in May, all of which passed. The Town now permits and regulates Bed and Breakfast establishments. We also require that proposed subdivisions of four or more homes include open space plans as well as a conventional plan for the Board to evaluate before signing a definitive plan. The rate of growth bylaw maintains the current growth rate and protects the town from spikes of unanticipated growth. Thank you to the people of the town for your willingness to confront the issues of growth and sprawl.

The Planning Board also presented the Community Growth and Development Plan, prepared by Community Design Partnership, Inc. The plan was created after extensive discussions with a variety of citizen groups. Thank you to all those who participated in the development of the plan. It proposes changes in our zoning to direct growth more creatively and preserve natural resources to avoid the sprawl of a typical suburb. We continue to take steps to maintain the rural character of the town, but find we are hindered by lack of time and resources. 

We have a number of critical issues coming before us in the coming year. Ashby is quite vulnerable to the difficulties associated with Chapter 40B development and we need to take steps to address these problems. We also need to develop a clear plan for creating housing that will meet the needs of our elders and of first time home buyers. 

This year Ashby’s housing certification was done for the first time by the Montachusett Regional Planning Commission as the Board did not have time. Ashby’s Open Space and Recreation Plan approval has expired and the plan is in need of an update. Increasingly, state grants are tied to affordable housing and the Governor’s Smart Growth Initiative. Neither of these issues is being adequately addressed. Ashby is fortunate to have received substantial state assistance to preserve the environment and upgrade sub-standard housing. We will need to update the existing plans and develop means to meet the new requirements if we are to see the assistance continue.

For several years the Planning Board has reported in the Annual Report that we anticipated the time when we would need to include the services of a professional land use agent. We believe that time has come. The Town of Ashby has been able to manage without such an agent longer than most of our neighboring towns, due largely to the willingness of dedicated volunteer Board members to (over) extend themselves. But at this point we believe that we are no longer able to keep up with the demands placed upon us and believe the Town is beginning to fall behind in its efforts to guide development in a sensible manner.

Respectfully submitted,

James Hargraves, Chairman

Alan W. Pease, Clerk

Jean Lindquist

Wayne A. Stacy

Derek Saari
BUILDING INSPECTOR  2004

This past year has been a very active year for the building department. The position requires more resources every year. The Town may want to do a study on the future of this department. My report is as follows:

Building Permits

Woodstoves


  7

Pools



  7

Commercial


  2

New Homes


25

Additions & Remodels

91
Total Permits

            132

Total Complaints


  2

Total Inspections/ Site visits           528

Total Permit Fees


    $31, 546

Total Construction Cost

$6,308,000

Respectfully Submitted,

Anthony Ammendolia

Building Inspector

ELECTRICAL DEPARTMENT ANNUAL REPORT.

The electrical department has noticed a decrease in permits for 2004; permits decreased by 13 for a total of 109 for the year. 2005 is tracking about 48 permits at the ½ year mark. The majority of the permits are for new construction, remodeling and additions.

· Number of permits for 2004 were 109

· Revenue generated: $6,930.00

· Number of inspections: 250

· Inspections for town: 5

· Inspections for power company: 3

· Inspections for the fire department: 1.

I would like to take this opportunity to thank all the department heads for the close working relationship and professionalism that has been demonstrated in the past year and I look forward to working with all of you next year.

Thank you.

Paul Lessard 

Inspector of Wires 

PLUMBING AND GAS INSPECTOR REPORT 

Number of permits for the year 2004
112

Plumbing permits
68

Gas permits
44

Number of inspections
180




Total revenue generated 
$7770.00

Respectfully submitted,

Richard Kapenas

Plumbing and Gas Inspector

TREE WARDEN

The roles and powers of Massachusetts Tree Wardens is defined under Mass. General Laws, Chapter 87, Section 1-13 also more commonly referred to as the “Public Shade Tree Act”. A major portion of the Tree Wardens responsibility is the care and protection of public trees and also the identification and removal of hazardous trees within the public right-of-way.  The Tree Warden, in accordance with Section 3, is also responsible for setting up public hearings when a proposal is brought forward for the removal of public shade trees.  No public hearing is necessary when the Tree Warden contracts out for the removal of hazardous trees or when the Highway Superintendent removes vegetation that hinders or obstructs vehicular traveling. The Tree Warden, pursuant to Chapter 87, Section 8, is not responsible for the care and maintenance of public shade trees located along state highways such as Routes 119 & 31.     

The following were some of the highlights and responsibilities that occurred in 2004:  

· Planned and implemented Arbor Day for the Ashby Elementary students.  Every student received a Rose of Sharon seedling to bring home and plant.  Additionally, a presentation was made to the students about proper tree planting and maintenance.  Special thanks to the Fitchburg Rod & Gun Club for the generous donation for the purchase of the Rose of Sharon seedlings.

· Contracted for the removal of numerous hazardous trees pursuant to the report entitled “Hazardous Tree Inventory Report” dated August 2002.  Special thanks to the Highway Department in assisting with the removal of many hazardous trees around town.

· Assisted the Historical Commission, Park Commission and the Cemetery Commission with the removal of hazardous trees.

· Contracted for the fertilization of trees located of the Town Common. 

Respectfully Submitted,

Derek Saari, Tree Warden

ASHBY CONSERVATION COMMISSION 

The Ashby Conservation Commission is a town board consisting of five members serving by the appointment of the Board of Selectmen. The Board of Selectmen have created this commission through the enabling statutes of the Commonwealth of Massachusetts (G.L. Ch.40 P8C). The mission of the Conservation Commission is to protect the natural resources of the community. The duties and responsibilities of the Commission are delineated under the Commonwealth of Massachusetts’ Conservation Commission Act (HB chapter 18.9) which grants authority for the planning, acquiring, and managing of open space, and monitoring agricultural and conservation restrictions.

In 1972, The Wetlands Protection Act (MGL Chapter 131, section 40) assigned the responsibility for administering this statute to the local conservation commission as described in HB Chapter 12 and the text printed in HB 18.34. This information is available to you on line at: http://www.state.ma.us/legis/laws/mgl/gl-131-toc.htm

Ashby’s wetlands are an important community resource and their protection has a positive impact on the health, finances and aesthetics of the town. Wetlands are complex ecosystems that provide valuable services to humans and animals alike.

· Wetlands protect our water supplies by recharging ground and surface waters and filtering contaminants.

· Wetlands help control flooding by storing water during storm events and slowly releasing it into surface and ground waters.

· Wetlands protect us from storm damage by serving as natural buffers. 

· Wetlands improve the quality of our rivers, streams and lakes by filtering and reducing pollutants before reaching these water bodies. 

· Wetlands provide a place for fish and shellfish to spawn and grow, preserving our key fisheries and supporting ecosystems.

· Wetlands are important wildlife habitat that provides food, shelter, breeding areas, and migration corridors for both wetlands and uplands wildlife.

· Wetlands are beautiful areas of open space that provide enjoyment and increase property values.

Historically, wetlands have often been viewed as a swampy area waiting to be drained or filled for “more important” purposes. We now understand that wetlands are an increasingly important part in our ecosystem in and of themselves. Wetlands need to be protected, and yet in the Commonwealth, we are experiencing a steady alteration and decline of these valuable resource areas. Much of this loss can be traced to residential development, commercial development, and sand and gravel operations. The Commission is currently preparing a proposal of wetland by-laws specific to Ashby. When approved by the Town, its purpose will be to more effectively prevent the destruction of that which is essential to our treasured, more rural way of life. 

The Conservation Commission has endeavored over the past year to fulfill its responsibilities in protecting the community’s natural resources and administering the Wetlands Protection Act and the Rivers Protection Act (HB P18.25). Toward this goal, the Commission held 23 regular public meetings (1st and 3rd Wednesdays monthly) and two special public meetings. Additionally, the Commission worked to assist current and prospective Ashby property owners with the identification of existing wetlands on their lands that are protected by the Wetlands Protection Act (WPA).

Through the year, 109 site visits were conducted with a minimum of two members, and often the full Commission, on site. This equates to about 280 “person-visits.” Some of these walks were purely informational opportunities for the landowner to learn about the protected aspects of their property and how best to proceed with projects. Also, a number of preconstruction meetings were arranged with builders and project managers.

· Nine Determinations were issued in response to Requests for Determination of Applicability received by the Commission.

· Forty-three public hearings or continuations of hearings were held for Notices of Intent to work within a resource area or the surrounding buffer zones.

· Twenty-three Orders of Conditions and three Extensions of existing Orders of Conditions were issued. These Orders specify how a project must be carried out to minimize or eliminate negative impacts upon the wetlands. 

The Orders are recorded on the property deeds by the owner and remain valid for three years. The owner may request an Extension if the project is not completed within the three-year time frame. Upon completion of a project, the Commission will accept written request to issue a Certificate of Compliance. The later certification allows the owner to have the Order of Conditions removed from the deed. Five such certificates were issued during the past year. The Commission also issued two Emergency Certificates, allowing work to proceed for a limited time under limited conditions, and two Enforcement Orders (Cease and Desist). 

The Commission has worked in conjunction with the State Forester in reviewing and managing ten cutting plans for sites in or near wetlands thus reducing or eliminating any negative impact on the wetlands.

The Commission is proud to maintain a cooperative working relationship with the Board of Selectmen and the Town Administrator, the Ashby Police and Fire Departments, The Town and State Highway Departments, The Board of Health, the Planning Board, the Board of Assessors, and the Building Inspector.

We are participating members of the Massachusetts Association of Conservation Commissions, and the Nashua River Watershed Association. Other Agencies that we collaborate with or participate in include: Ashby State Park, Fitchburg Water Department, Nashoba Associated Boards of Health, Squannassit Area of Critical Environmental Concern, the Nashua River Watershed Conservation Alliance, The Nashua River Watershed Land Trust Alliance, the Montachusett Regional Planning Commission, Mass. Department of Fisheries and Wildlife, Mass. Department of Environmental Management, and the Ashburnham Conservation Trust. Commission members are also active in the Nashua River Watershed Conservation Commission Alliance, the Ashby Land Trust, the Open Space Committee, the Blood Hill Management Committee and the Watatic Management Committee.

For over 18 years, the Commission has maintained membership in the Massachusetts Association of Conservation Commissions and all members have either completed the eight-unit Fundamentals for Conservation Commissions certification program or are working towards it. In addition, some commissioners have acquired the Advanced Certification status awarded by the Association.

The Commission has sponsored and supervised BioDiversity Days celebrations. A number of citizens, young and old participated in a variety of outdoor educational/recreational programs that were organized by Commissioner Paula Packard. Members of the Commission have been active throughout the year with the committee to develop the Watatic Mountain Management Plan. Another work in progress is the preparation of the Ashby Open Space Plan. The Commission has also sponsored clean-up days at the Wiita Conservation Lands located at Blood Hill.

Recently, the Commission designed a diamond-shaped marker that is being used to permanently designate the edge of wetlands. This is the first year they are being provided to builders and home owners who come before the Commission with projects where wetland areas that have been designated by a professional. The Commission is pleased to make the same offer to any Ashby property owner whose wetland boundaries have been delineated by a wetlands professional for projects that came before the Commission in prior years. 

Ashby’s five Commission members serve three-year terms and are as follows:

Robert Leary - Vice Chair, term expires in 2006

Roberta Flashman - Secretary, term expires in 2007

Paula Packard - Treasurer, term expires in 2005

Tim Bauman - Chair, term expires in 2006

Presently there is a vacancy for – one-year term that expires in 2005

There are currently 5 Associate Members of the Conservation Commission.  They are:

Jim Stacy, Tom Mikes, Ollie Mutch, Jane Mutch, and Dondi LaRue

Respectfully submitted by

George A. “Tim” Bauman
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