POLICE DEPARTMENT

2004 has been a record setting year for the department's activity. In 2003, we took 61 offenders into custody. In 2004, we took 135 offenders into custody. This activity impacts our resources for booking, court time, investigation, and housing of prisoners as we do not have any cells in our station. As in 2003, we completed 2004 with the same five full-time personnel. Calls for police service are increasing, as is the complexity of many calls. Through a variety of intervention strategies, we have achieved the following crime reductions:


2003
2004

Domestics
43
32

MVA-Property
52
42

B&E
27
12

Larceny
43
39

Vandalism
33
15

Assault
19
8

Because of budget constraints, and the loss of the State's D.A.R.E. grant, we were unable to provide a D.A.R.E. officer to the Elementary School in 2004. I am hopeful that we will locate a funding source in 2005 to support that program in our school.

Increased motor vehicle traffic has been very challenging. Enforcement efforts have contributed to a reduction in motor vehicle accidents. However, citizen complaints about traffic violations have increased from 75 to 117. Noise complaints have also increased by 20% and ATV complaints have increased by 50%. These quality-of-life issues will prove challenging in 2005, particularly where they have many ripple-effects to other problems. With the addition of the Ford Expedition cruiser in 2004, we were able to respond better than ever before to service calls in adverse weather as well as off-road calls such as the Mt. Watatic area. 

It is vitally important that everyone participate in their Town's policing. We encourage everyone to be attentive to his or her surroundings and to call the police if they notice anything out-of-place or anyone who seems suspicious.

We sincerely appreciate the cooperation and support of the Fire, Highway and EMS departments.

Detailed logs and other statistics are available on our website, www.ashbypd.com

Respectfully Submitted,

Steven C. McLatchy, Chief of Police

COMMUNICATIONS DEPARTMENT

The Communications Department plays a pivotal role in all Ashby Public Safety Operations. When a resident places a 9-1-1 call, their first point of contact is an Ashby Dispatcher. When someone from the Police, Fire, Ambulance or Highway department responds to an incident, they communicate internally and externally through the dispatch center. 

The Communications Department is back to full staffing with the hiring of a 3rd full-time Dispatcher. In 2004, we updated all of the Communications Center documentation. Working closely with the Communications Commission, we have begun a new technology plan to move much of our radio traffic to three new UHF channels. Our call activity is increasing rapidly, and we are working on a new training program to meet those demands. In 2004, this department handled over 1,400 Police incidents, over 130 Fire incidents, over 120 EMS incidents and processed over 5,600 telephone calls.

I would like to thank the Fire, Highway, EMS and other town departments for the assistance and cooperation that we receive from them.

Respectfully Submitted,

Steven C. McLatchy, 

Communications Director

ASHBY FIRE DEPARMENT

The Ashby Fire Department responded to 181 calls for assistance during the 2004 calendar year. Motor vehicle accidents continue to be the lead in responses, with Alarm Activations next. Medical Aid response was the largest increase.

Twelve monthly training sessions were held along with one class taught by an instructor from the Massachusetts Fire Academy, which covered Fire Attack and Private Vehicle Response. Other sessions covered Haz-Mat [awareness level], Air Pack Drills, Fire Behavior, Ladder Procedures, Personal Protective Equipment, Motor Vehicle Extrication, Cold Water/Ice Rescue and Basic Pump Operations. We are also halfway through a full department Fire Fighter 1 Level training course following Massachusetts Fire Academy Guidelines. This training is an excellent refresher for our senior members and at the same time providing basic skills for our junior members.

The Grant Committee is still actively pursuing Grant Funding possibilities. Unfortunately we were denied Funding for a New Fire Engine once again. The Tower Ladder refurbish work was completed by the end of March. Valley Fire Equipment performed the work, which turned out far better than we expected. One new 6” dry hydrant was installed thanks to Phil Provost from Pro-Lim Development who donated excavation equipment and manpower necessary to complete the project on Erickson Road. 

I would like to thank the Chief Officers, Captains, Fire Fighters and Auxiliary members for their continued support and the many man-hours donated to the Town and Fire Department during the past year. Congratulations to Paul Rekos and Shawn Walker for being promoted to the rank of Fire Fighter from our Auxiliary membership. I would also like to thank the Emergency Dispatchers, the Ashby Police Department, Ambulance, Highway Department, Selectman, Administrator and the entire Town Hall Staff, for their help this past year.

ASHBY FIRE DEPT

Current Roster - January 2005

Chief
William T. Seymour Jr.

Asst. Chief
David Joseph

Asst. Chief
Paul Lasorsa

Asst. Chief
Mark Haven

Mechanic 
Alphonse Irish

Captain 
Michael Bussell

Captain 
 William Davis

Captain 
 Craig Irish

Captain 
 Peter Montouri

Captain 
 Peter McMurray

Captain 
 David Pillsbury

Fire Fighter
Steven Beauregard

Fire Fighter
John Cauvel

Fire Fighter
Elmer Fitzgerald

Fire Fighter
Scott Florio

Fire Fighter
Paul Fredrickson

Fire Fighter
Christopher  Haas

Fire Fighter
James Hyatt

Fire Fighter
James Joseph

Fire Fighter
David Lammi

Fire Fighter
Donald Lane

Fire Fighter
Adam Lasorsa

Fire Fighter
James Martin

Fire Fighter
Jeffrey Montouri

Fire Fighter
Christopher Morrill

Fire Fighter
Wayne Patnaude

Fire Fighter
Gerald Phelan

Fire Fighter
David Rainville

Fire Fighter
Kari Rantala

Fire Fighter
Paul Rekos

Fire Fighter
Timothy Seymour

Fire Fighter
Randy Stacy

Fire Fighter
Wayne Stacy

Fire Fighter
Shawn Walker

AUXILARY MEMBERS

Jon Airey

Peter Girard

Walter Hansen

Cyprianna Labrecque

Mindy Lemay

Kevin McMurray

Stephen Montouri

Rob Ordway

John Riel

Adam Rivard

Peter Woodcome
EMS DEPARTMENT

The EMS Department extends a sincere thank you to the voters of Ashby for supporting us in the purchase of a new ambulance. In October a Horton, Type 1 ambulance was delivered and has been in service as of that date. Without all of you this would not have been possible.

I would also like to thank Doug Cudmore and Tom Walker for the many hours of work they put in from start to finish to see that this project was completed.

The EMS department responded to 320 calls this year, the majority of these being medical emergencies. Our department continues to have an excellent response time. Although daytime is a challenge there are relatively few calls over the year that require the assistance of mutual aid. On the occasion that this does happen our mutual aid comes from Townsend or Ashburnham depending on the location in town that the call takes place. For calls of a more serious nature requiring Advanced Life Support we continue to use Patriot Ambulance.

During this past year we have added two new members to our crew. Melinda Lemay and David Lynn have completed the EMT requirements and have joined the department. We also welcome Shawn Walker to our crew. Shawn has been working with us as a First Responder and has recently completed the EMT class. He is, at the present time, waiting for his state certification.

The EMS Department has had frequent in-house training during the past calendar year in order to maintain our state certification. Some of our members also participated in outside classes. One of these was a 4-day training on wilderness rescue held in the White Mountains. Another was an 8-hour class provided by Life Flight in Worcester.

EMS has made an effort to be present at town functions during the year. Band Concerts, the 4th of July Celebration, and the Pumpkin Festival gives us a chance to do blood pressure clinics and allows the children to tour the ambulance and ask questions.

Again this year we have received many generous donations to our department from the residents of Ashby. We wish to thank each of you for your support and thoughtfulness.

This year is one of change and as the new EMS Director, I would like to take this opportunity to thank the EMTs’, Paramedics, and First Responders on our crew who continue to dedicate themselves to providing emergency medical care to our town, A very special thank you goes out to the Assistant Director and the Board of Directors who are an immense help in the decision making process as well as administrative duties.

Thank you also to the Dispatchers, Fire, Highway and Police Departments for their assistance at EMS calls.

Respectively Submitted,

Paul Rekos, EMS Director
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Craig Irish

Shawn Walker

Bill Davis

EMERGENCY MANAGEMENT

Emergency Management continues to support the planning and preparedness functions for the Town of Ashby in the event of a large-scale incident, natural or man-made. A substantial effort is required to analyze and develop these plans. We have been able to obtain grant funding to purchase new radio equipment and to study our existing radio system. This department works closely with all of the Public Safety services in order to ensure that resources can be coordinated. The Emergency Management personnel maintain a comprehensive plan to respond to emergencies based on Ashby's needs and resources. Ashby continues to participate in Regional and State planning groups, and keeps Ashby's documentation current in order to maintain the Town's eligibility for grant funds. 

ASHBY HIGHWAY DEPARTMENT

This report covers work performed by the Ashby Highway Department between January 1, 2004 and December 31, 2004.

Road Mileage Breakdown for the Town of Ashby:
Unaccepted .84, State 11.62, Local 53.21, Total 65.67.

Road Maintenance and Construction:

General cold patching was done on all town roads this year as many times as potholes made it necessary. Spring, midsummer and fall gravel road grading was done on most gravel roads. Due to fluctuating budget cuts no road sweeping was done this year.

Guard Rail Replacement:

None

General Brush Cutting:

General brush cutting was performed in various locations throughout town. Roadside mowing was performed on most town roads this year. This was done by a private contractor at a cost to the town of $5,600.00.

Equipment:
A chapter 90-project request to purchase a new town loader was approved by the Massachusetts highway department. At this time we are preparing to go out to bid.

Personnel: 

We currently have six employees, which is considered fully staffed. However one is out on short-term disability. We wish him a speedy recovery. We accepted the resignation of Michael Roberts from the position of road foreman. Mike was a valued employee and we wish him well in his new endeavor. Steven Beauregard has been promoted to road foreman and is doing a good job for the town. Peter Woodcome has been hired to fill the open position of truck-driver/Laborer #2.  Note: With the amount of building now occurring in town we will need to look at adding additional personnel to the highway department in the near future.

Winter Operations

All town snow removal equipment was repaired and prepared for service during the summer months. We have stockpiled 3,610.25 tons of winter sand in anticipation of storms this year. Note that types of and numbers of storms may make it necessary to bring in more materials. Winter sand pile breaks down as follows:

Materials
Quantity
Costs

Sand
2,997.10 tons
25,445.38 

Salt
613.15 tons
 23,980.30

Total Stockpile
3,610.25 tons
49,425.68

Cross Culverts Replaced, Installed:

Wares Road 
two installed

Davis Road 
two replaced 

Rindge Road
two replaced

Erickson Road 
two replaced

Bridge Repairs:
The Wares Road bridge project is underway. It is our intent to have the road passable before the end of the winter season.

The bridge on Bernhardt Road is still unsafe and should be removed as soon as possible. In its current condition it is hazardous and a tremendous liability to the town. The town has appropriated $20,000.00 for this task, but has not been able to move forward due to the risk of losing state funds for replacement once the bridge is down.

Catch Basin, Dropped Inlet Structure Repairs, Replacements, New Installations:

Structure 
Quantity
Location 
Action

Dropped inlet
1
Wares Road 
installed

Dropped inlet
1
Jones Hill Road 
installed 

Catch basin 
1
Wares Road 
installed

Catch basin 
1
West Road 
repaired

Catch basin 
1
Erickson Road 
replaced

Catch basin 
1
Erickson Road 
installed 

New Side Drain Installations:

Location 

Length 

Wares Road

330 feet

Jones Hill Road 

180 feet

Drainage Maintenance:

All town drainage structures were cleaned. 

Total number of drainage structures, 366.

Total cost for cleaning $3,453.00.

Road Shimming:

None

Road Sealing:
None

State Chapter 90 Projects:

Additional $48,000.00 For the Wares Road bridge replacement project-approved.

Funding for replacement of town loader estimate $154,710.00-approved.

Town Resurfacing Projects:

None

Highway Building Maintenance:

Re-siding of the main highway garage was completed.

Cost $5,299.01

Reshingling of the roof on highway garage #2 was completed. 

Cost $8,399.00 

At this time, I extend my thanks to all local contractors who have assisted the town this year by loaning the Highway Department equipment which it does not possess. I thank all Town Boards and Departments for their cooperation throughout the year'. I also thank the Highway Personnel, themselves for their year of service.

Respectfully,

William A. Davis

Highway Superintendent
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