The Board of Selectman

The Board is very happy to report that the Town is in good shape. There are many reasons that Ashby comes out on top when budgets and funding get tight. The main reason is its people! The people that direct the everyday operations; the volunteers that help by sitting on committees; those that run for offices and make their work count; the people that are always there caring and come together with one main interest in mind - the Town of Ashby. One of the greatest accomplishments for the Selectman, Finance Committee and the Town of Ashby was that we didn’t have to lay anyone off because of budget cuts as other towns needed to do. 

To the people that direct the everyday operations we salute you and thank you. From the Town Administrator to those that work at town hall, even in the cold to help conserve energy. To those people that help protect us: the twenty-four hours a day seven days a week Police Department under the new guidance of Acting Chief Steve McLatchy; the Fire Department and Chief Billy Seymour that answer the calls when needed; and to the EMS personnel and their Director Sue Cudmore making sure you are in the best hands possible when needed the most.

The Board would like to recognize Linda Sanders, Town Administrator, for doing a great job keeping the town moving in the right direction, not only in the day to day operations, but for her hard work restoring and finishing the interior of our Town Hall. 

A special thanks to the Highway Department and the king of the road, Bill Davis, who, with his capable team, works long hours keeping the roads open in the winter and doing as much work on the roads in the summer as possible during these tough budget times.

Many thanks to the Department Heads and their boards and committees. Whether paid or unpaid volunteers, we are grateful to each and everyone that donates their time and energy to make Ashby a place we are proud to call home. It’s because of all of you that Ashby will succeed in the future.

Great things have happened in the past year that we should be proud of. The purchasing of a share of Mt. Watatic; the Square and Compass taking over the care of the Maja Hall; keeping it an active community center; the Housing Rehab grant that is assisting many homeowners; and the expanded Mart van for Senior Citizens during the week. The Library Trustees have been moving forward with their project to make our beautiful library building accessible to all of our citizens. Ashby has the beginnings of a new playground at Allen Field thanks to a great effort of the Playground committee and many, many donations from people that want to see this project completed. 

While moving forward there will be other issues that will need to be addressed and answers found. What to do with Ashby’s trash? The Bernhardt Road bridge? New Police Chief? Activating the Capital Plan? How to continue maintaining the level of services with the possibility of less funding from the state and finding avenues of revenue to help support the financial picture of the town? Despite these challenges, we are confident that we have some of the best brainpower and highest level of commitment possible. We look forward to 2004 and another productive year.

Respectfully,

Peter McMurray, Chair

Gerard Houle

Michael McCallum

Annual Report of the Finance Committee
Fiscal Year 2004

General 

After each Annual Town Meeting, the Finance Committee traditionally meets to review the recent budget process and to analyze the fiscal impact of action taken by the town. Because Ashby’s financial processes are becoming increasingly complex, and the fact that state revenues to the town are becoming more uncertain each year the committee works all year to continuously monitor each individual expense line. We developed spreadsheet models from past years and can quickly see trends where the money is being spent. This has become a valuable tool in the budget process for all town officials. For the FY05 budget process the committee hopes to have developed a similar spreadsheet for the town receipts. The overall goal of the committee is a continuous refinement of the budget process in order to create greater understanding of Ashby finances for all town officials and residents. 

Annual Budget Process

The Finance Committee meets twice monthly all year, with additional meetings set as necessary. The development of financial worksheets allows the committee to monitor the budget throughout the year and to begin projecting trends for future fiscal years. 

Budget requests from town departments are submitted to the committee by late fall each year. After reaching consensus with the Town Administrator and the Town Accountant on preliminary budget projections, the committee meets with department heads in January. At these meetings, representatives of all town departments have the opportunity to discuss their budget requirements with the committee and hear the committee’s analysis of revenue and expenditure projections for the upcoming fiscal year. Before the budget is finalized, meetings are also scheduled with the Board of Selectman to advise on prioritizing operating budget items and warrant articles. The Finance Committee then prepares the annual budget for approval by the town at Annual Town Meeting.

Overview FY2004 Budget

· At the time of our annual town meeting in May 2003 the town did not have the final figures from the state for lottery funds for FY04. State figures predicted Ashby would receive only $27,000 for FY04, down from $373,000 from the previous year. 

· The result was a loss of approximately $350,000 in revenues. To compensate the loss and balance the budget there was an overall 5% cut in every department, layoffs of several employees, and the loss of any pay raises for all employees. In addition to these cuts the town was forced to use $190,000 of it’s free cash to balance the budget, leaving no funds available for capital purchases.

· During the summer the state completed its budget and the town of Ashby was fortunate to receive an additional $320,000 in lottery funds, requiring a STM in the fall to make adjustments to the budget voted in May. The town was still not able to provide raises for employees but it was able to keep the same number of employees and with  the cooperation of all department heads and  staff the level of services provided to the residents of the town were maintained.

· Approximately $80,000 of the lottery funds were held back at the STM in October, to be used either in case of emergencies for the town, since it had spent its free cash to balance the budget in May or to be used in the STM in May 2004. When the town filed its recap sheet to the state it became clear that lottery funds are considered revenues and must be spent as revenues and could not be left unappropriated or the town might lose them for the following year. 

· Another STM was called in order to make further adjustments in the budget for FY04 and allow the town to set the new tax rate in order to get the tax bills out on time. 

· Going forward into the FY2005 budget process the Finance Committee is looking at all sources of revenues to the town. Our focus will be to project local receipts accurately by developing spreadsheets from past years. This will provide all departments with the most money that is possible in order to continue the town’s level of services. 

· The town continues to grow, but even with the new growth the town revenues are limited. While new growth increases the available revenues it also increases the level of funding needed for the school systems and adds higher demands for local services such as fire, police and highway.

· Expenses such as health, unemployment, and retirement continue to rise at seemingly uncontrollable levels creating a real challenge to town officials to maintain town operations with limited sources of income.

· State officials have promised a final budget in February of 2004 for FY05. Not having the state’s budget until after the town budget has been set has made it difficult to project a balanced budget in the past several years, making it necessary to hold several STM’s and causing further expense to the town.  

· As this report is read, our hope is that the state has come through and the state figures are accurately included in the budget for FY05. 

Respectfully Submitted, 

James Farley

David Freedman

Chris Nash (Clerk)

Lois Raymond

Deb Vogt (Chair)

Capital Plan Committee Annual Report

FY 2004
Two years ago the Selectmen formed the Capital Plan Committee and charged it with developing a capital plan for Ashby.  The committee has no funding or decision making authority.  It’s purpose to collect and manage information regarding capital equipment or projects so that the town can best manage its limited resources to meet its long term needs.  The committee is made up of Ashby residents who volunteered to be appointed by the Selectmen.  Their names are:

Tom Kenney - Chairperson

Sally Tracy - Secretary

Mary Krapf 

Derek Saari

Dick Lundberg

Lillian Whitney

The Selectmen have asked the committee to have a completed plan ready for incorporation into the FY2006 budget.  We have begun establishing a process for collecting information about capital needs and prioritizing them in a balanced, objective way.  The committee, Selectmen, Finance Committee and Town Administrator will be working to create a process for meeting our goal of a completed plan for FY2006.  Once established, the plan will need to be adjusted at least once a year to respond to changes in funding and priorities.

In order to be successful, the capital plan must be created with the participation of Ashby citizens. We plan to hold public forums during the next year to inform the public of our process and get input.  The dates of these public meetings will be announced in the near future.

Respectfully Submitted,

T. B. Kenney

Capital Committee Chairperson
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