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This year has been one of challenge and transition. We have been working within an austere budget to provide full 24 x 7 coverage. Only one officer covers many of our shifts. Our calls for service continue to increase. In 2003 we responded to 1,648 service calls, 1,741 motor vehicle stops, 60 arrests, 40 Court Complaints, provided assistance at 169 Ambulance calls and 91 Fire calls. 

Our greatest challenges were Housebreaks, Domestic Violence, and Motor Vehicle Crashes. 

In 2002, we had 19 B&E incidents that rose to 27 in 2003 (B&E by calendar quarter: Q1: 3, Q2: 4, Q3: 14, Q4: 6). Fourteen of the Twenty-seven occurred in the third quarter of the year. We were able to attribute all but a few of these to a small but organized group operating in the area. With usually only one officer on patrol, it is difficult to preempt organized housebreaks. However, we put the whole department onto the issue and with strong cooperation with area departments put an end to the majority of breaks by identifying and charging those responsible. 

The volume of Domestic incidents remains steady (2002: 42 and 2003: 43). This is a vitally important concern. Many of these incidents impact families and the result is a need for support services for the children as well as the abused adult. These types of calls are genuinely dangerous for the responding officer and demand many resources, both police and social service. While our efforts have so-far prevented an increase in incidents, we remain concerned and continue to seek initiatives that will aid us in reducing these events.

We have made progress with reducing motor vehicle crashes (2002: 80 and 2003: 69). By analyzing our problem traffic areas and increasing our enforcement of motor vehicle safety laws in these areas, we have been able to reduce crashes and thereby reduce injuries to people and the loss of property. As a byproduct, we have also reduced motor vehicle complaints (2002: 85 and 2003: 69). This is a quality of life improvement. The fewer complaints mean that residents are finding their streets to be safer for school bus pickups and pedestrian activities.

We have made progress in 2003 in the department's technology resources. Our website has been significantly enriched. In-house, we deployed an intranet that allows officers to efficiently access department information and serves as a training aid for new personnel. Patrolmen have actively participated in a number of community policing events ranging from the Concerts on the Common to providing safety information and child ID kits at local events. We provided give-away grant-funded bicycle helmets to children at several events. On Halloween, all of our officers were deployed and we had only one minor mischief call for the entire night, thus providing a safe environment for all to enjoy. 

Unfortunately, the Commonwealth is no longer funding the D.A.R.E. program with the grants it had previously provided to local police. We do not have the financial resources in the department to offer this valuable education without grant support. The only opportunity Ashby has to continue the D.A.R.E. presence in our Elementary School is to seek alternate funding and attempt to find a D.A.R.E. educator in the area that can take on an additional school. In 2003, Townsend PD and the School District were able to provide coverage for this important program.

The department has sent officers to a variety of community events to provide safety education. We have made presentations on preventing identity theft, credit card fraud, internet fraud, child safety on the internet, neighborhood watch, child safety / stranger danger, bicycle safety to name a few. To the extent that we can create an awareness of hazards along with solutions to avoid those risks, we will be most successful in ensuring the safety of our community. An involved public is vitally important to the successful operation of a police department.

Although funding has been tight, we have been fortunate to secure some new equipment. The police station has begun to use a new Breathalyzer unit, provided by the Commonwealth, that is directly connected to our computer system. We have also obtained a Portable Breath Test device that allows us to measure a person's alcohol level at the roadside for a suspected O.U.I. We have upgraded the police cruiser and portable radios including the addition of some special frequencies for tactical situations. Our armory has been upgraded to better prepare for a critical event. Our records software has been upgraded to allow the sharing of digital photo images and the management of digital photo mug-shots and photo-lineups.

Through the continued cooperation of the Police, Fire, EMS, Highway, Communications, and Emergency Management we are able to maintain our community's safety. The Police department appreciates all of the support it receives from these groups. Most important of all is the support we receive from our residents. Each of us has a duty to watch over our Town and report all dangers and suspicious situations. 

To conserve space in the Annual Report, we have not included our usual statistical summaries. However, these summaries are available on our website and may also be picked up at the police station. 

Respectfully Submitted:

Steven C. McLatchy

Acting Chief of Police

COMMUNICATIONS DEPARTMENT

The Communications Department plays a pivotal role in all Ashby Public Safety Operations. When a resident places a 9-1-1 call, their first point of contact is an Ashby Dispatcher. When someone from the Police, Fire, Ambulance or Highway department responds to an incident, they communicate internally and externally through the dispatch center. 

This year we have concentrated on further enhancing our training and equipment. Through a combination of grant and town money, we have been able to purchase sufficient equipment to backup all of our vital radio base components. If we were to lose a vital system to a lightening strike, we can be back in full operation in a matter of hours. Before we had the backup components, it would have taken weeks to order and configure core components. Our dispatch staff have been provided with a variety of courses ranging from medical aid First Responder to special incident response. Through the efforts of all Communication Commission members, we have updated our policies and procedures to recognize the new dangers and threats that may pose a potential threat to our community. We have also obtained Emergency Management grant money to perform a comprehensive radio system analysis in order to make plans for future improvements and renovations.

I would like to thank the Ambulance, Fire, Highway and other town departments for the assistance and cooperation and support that we receive from them. 

FOR REFERENCE:

Emergencies (Police, Fire, Medical) 

9-1-1

Police Business




978-386-5652

Fire Business




978-386-5650

Communications Center (Non-Emergency)

978-386-0179

FAX Only (Police, Fire, EMS, Highway)

978-386-7753

Respectfully Submitted,

Steven C. McLatchy

Acting Communications Director

EMS Department

The EMS Department extends a very sincere thank you to the voters of Ashby for supporting us in our efforts to purchase a new ambulance for the town. At the time of this writing, the bid specs have been completed and turned over to the town hall. Our thanks to Tom Walker and Doug Cudmore for the many hours of work that went into formulating the specs for this project.

I would also like to thank the dedicated members of the EMS Department. As always, the EMT’s, Paramedics, and First Responders of our department continue to demonstrate a commitment to providing the residents of Ashby with emergency medical care.

As of this date, we have added 3 new members to our department. Curt Peredina, Travis Rixford and Tim Seymour have all completed the state requirements on the EMT exam. We welcome each of them to our crew.

The EMS Department continues to run in house monthly trainings. We offer a variety of classes over the course of the year to insure that we maintain the certification required by the State of Massachusetts. These classes are taught by our own crewmembers as well as instructors who are brought in from the outside. We appreciate the time and effort given by the following people in presenting these classes: Tom Walker, Doug Cudmore, Paul Lasorsa, and Paul Rekos ran classes on CPR, Semi Automatic Defib, and the new laws concerning HIPPA. We also thank Paul Rekos for the time he put in to bring our department into compliance with HIPPA regulations.

This past year we have attended many community functions. We were present at the July 3rd celebration, Pumpkin Festival, Grange Fair, and most Band Concerts. We also participated in a Safety Day sponsored by the Ashby Girl Scouts and a Safety Night, which was held at the elementary school. I would like to thank all the crewmembers that made time in their schedules to help out with these events. 

Again this past year we have received many generous donations from the residents of our town. Your thoughtfulness to our department is very much appreciated and we offer our sincere thanks to each and every one of you.

I would like to take this opportunity to extend a special thank you to my Assistant Director, Linda Brooke. Her help with the administrative duties of running a department is greatly appreciated. I also would like to thank the EMS Board of Directors for their assistance and support.

At this time I would like to also thank the Dispatchers, Fire Department, Police Department, and Highway Department for their continued assistance during EMS calls.

Respectfully submitted

Susan Cudmore, EMS Director
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Fire Department

The Fire Department answered 158 calls for assistance during the 2003 calendar year. This total is less than last year, but still well above our yearly average. Motor Vehicle Accidents continue to be the highest category of fire calls requiring response.

The full-time Fire Chief position is still proving to be beneficial. We are maintaining a quick response for a Call Fire Department even on weekdays when most Fire Fighters are out of town at their full time jobs. I have re-certified as an EMT to help provide medical coverage during the day. Most all inspections are conducted during weekday hours, along with permits being issued.

Twelve monthly training sessions were held along with three special sessions. Topics range from Haz-mat, Air Pack Drills, Pumping Apparatus, Ice Rescue and Tanker Shuttle Operations. A Live Burn Training session was held in Ashburnham with several area Fire Departments participating. Two training sessions were sponsored by the Mass Fire Fighting Academy, One on First Due on Scene and Confined Space and Trench Rescue. One session was Defibrillator Training. Also four Quarterly Association meetings were held.

We are still aggressively pursuing Grant Programs available to Fire Departments. The Federal Assistance to Fire Fighting Grant we obtained last year allowed us to purchase 20 SCBA (Air Packs) that have the most up to date technology with automatic safety features built in to provide safety for our Fire Fighters in unsafe environments.

We also obtained Volunteer Fire Assistance Grant sponsored by United States Department of Agriculture Forest Service. This allowed us to purchase $2,000.00 worth of Dry Fire Hydrant Materials and be reimbursed 50% of the total amount spent.

We also applied for and obtained an AED (Automatic External Defibrillator) Grant from the Executive Office of Public Safety. We were awarded two units free of charge. One unit was issued to the Ambulance Department. One is carried on Engine 1 and the original Ambulance Defibrillator is in the Fire Chief’s car.

Unfortunately the Federal Assistance Grant we applied for this year was denied. We were hoping to replace Engine 4, which is 33 years old. Also the State sponsored Public Safety Grant program was not funded this year.

During the year we replaced one 4” dry hydrant with a 6” dry hydrant on Erickson Road, with the help of our Highway Department. Also a 6” hydrant on Whitney Road was repaired.

The addition to the Fire Station has been completed. Both the Ambulance and Ladder Tower can be backed in to the station for a much safer response to emergency calls and the Generator Trailer is now stored inside the Fire Station. With the help of our Highway Department, we also corrected a drainage problem at the rear of the Fire Station.

At this time the Ladder Tower is still being refurbished. All rust has been removed; the truck is ready for paint. We hope to get it back in service soon.

I would like to thank the Chief Officers, Captains, Fire Fighters and Auxiliary members of the Department for their continued support, and the hundreds of man-hours continued to be donated to the Town every year. Congratulations to Steve Beauregard, Dan Bigwood, Gary Borneman, Chris Haas, Don Lane and Chris Morrill for being promoted to Fire Fighters.

I would also like to thank the Highway Department for their assistance at weekday fire calls, the Ambulance crew and Police Department and especially all the Dispatchers who are a very important part of our operations. I would also like to thank the Selectman, Administrator and the entire Town Hall staff for their assistance during the past year.

Respectfully submitted,

William T. Seymour Jr.

Fire Chief & Forest Fire Warden 
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Emergency Management

The purpose of Emergency Management, ie: to develop and maintain plans to coordinate all of the Town resources to avert or counter the impact of a disaster, made or natural remains the same. However with the increasing budget restraints real progress is very difficult.  Ultimately, despite the percieved needs of this department the degree of involvement of this Town is very dependent on the state of Town finances and the perception of the Board Of Selectmen  as to how involved this town can be in the overall Regional Emergency Planning.  During the past year, as before, we have participated in all of the programs necessary to secure emergency funding in the event of a disaster, as well as pursue available grant funding.  As in other years, Emergency Management  worked to collect the information necessary to secure any available State or Federal relief funds and to oversee the implementation of the Town's Comprehensive Emergency Plan.

There is continued progress with L.E.P.C.for this area.The eleven towns of this area involvcd share response plans and resources during a State of Emergency and cooperate in mutual aid for other incidents.

The L.E.P.C. holds regular meetings attended by Police, Fire Departments, Board of Health members, M.E.M.A. members, Grant specialists and Hospital  Administration.  

I would like to express my appreciation to Police Chief McLatchy for the help  extended  to me in the pursuit of Emergency Management goals and to the Fire Department,  HighwayDepartment and Emergency Medical Services for their cooperation.

Anyone with questions or the interest to help on the committee on emergency planning please write me at Town Hall.

Mary Krapf, Director

Ashby Highway Department

This report covers work performed by the Ashby Highway Department between 

January 1, 2003 and December 31, 2003.

Road Mileage Breakdown for the Town of Ashby: 
Unaccepted .84, State 11.62, Local 53.21, Total 65.67. 

Road Maintenance and Construction:

General cold patching was done on all town roads this year as many times as potholes made it necessary. Spring, midsummer and fall gravel road grading was done on most gravel roads. Due to fluctuating budget cuts no road sweeping was done this year.

Guard Rail Replacement:
None 

General Brush Cutting:
General brush cutting was performed in various locations throughout town. 

Equipment:
The Highway Department received delivery of a new Ford F350 4x4 pickup with plow. The cost of this vehicle after being equipped was $31,285.60. The town had appropriated $34,000.00 for the vehicle. However after we received the estimate the state re-bid its purchasing contract and the vehicle came in $2,714.40 under estimate. The remaining funds were transferred to the Highway Department machinery fund for needed repairs to other equipment.

Note: The following equipment was disposed of this year by the Highway Department through bids. The break down is as follows.

A-1983 dump truck sum $1,018.00

B-1988 dump truck sum $1,018.92

C-1975 tow broom sum $100.00

D-Electric air compressor sum $50.00

Total funds returned to the town's general fund $2,186.92

Personnel: We are currently operating with six employees, which is considered full strength. 

Note: With the amount of building now occurring in town we will need to look at adding additional personnel to the Highway Department in the near future. 

Winter Operations

All town snow removal equipment was repaired and prepared for service during the summer months. We have stockpiled 4,198.62 tons of winter sand in anticipation of storms this year.

Note: that types and numbers of storms may make it necessary to bring in more materials. Winter sand pile breaks down as follows:

Materials
Quantity
Costs

Sand
3,707.99 tons
31,480.84

Salt
490.63 tons
16,627.45

Total Stockpile
4,198.62 tons
48,108.29

Cross Culverts Replaced, Installed:

Mayo Road one installed                   

Bennet Road one installed                  

Wares Road one replaced                  

County Road one replaced

Bernhardt Road one replaced

Heywood Road two replaced

Bridge Repairs:
The Wares Road bridge project has been approved for funding and is intended to go out to bid in February 2004. Hopefully the construction will take place during the summer.

The bridge on Bernhardt Road is still unsafe and it should be removed as soon as possible. In its current condition it is hazardous and a tremendous liability to the town. The town has appropriated $20,000.00 for this task, but has not been able to move forward due to the risk of losing state funds for replacement once the bridge is down. 

Catch Basin / Dropped Inlet Structure Repairs, Replacements, New Installations:

Structure
Quantity
Location
Action

Dropped inlet
1
Mayo Road
Installed

Dropped inlet
1
Bennet Road
Installed

Dropped inlet
1
Simonds Road
Installed

Catch basin
11
West Road
Repaired

Catch basin
1
Hillside Drive
Repaired

Catch basin
1
Taylor Road
Repaired

Catch basin
1
Simonds Road
Installed

New Side Drain Installations:

Location
Length

Mayo Road
200 feet

Bennett Road
104 feet

Simonds Road
420 feet

Drainage Maintenance:

All town drainage structures were cleaned. Total number of drainage structures, 366. Total cost for cleaning $3,400.00.

Road Shimming:

This year’s road shimming breaks down as follows:

Location
Quantity

Simonds Road
330 tons

Bennet Road
230 tons

Total cost for shimming of town roads $17,864.00

Road Sealing:
None

State Chapter 90 Projects:

This year the Highway Department reclaimed and paved the following roads and areas-

West Road from route 119 to Breed Road,

Breed Road from West Road toRoute 119,

Park Road from Breed Road to Breed Road,

The Highway Department maintenance yard was also paved.

Cost of project $204,316.22

Town Resurfacing Projects:

None

At this time, I extend my thanks to all local contractors who have assisted the town this year by loaning the Highway Department equipment which it does not possess. I thank all Town “Boards and Departments for their cooperation throughout the year. I also thank the Highway Personnel, themselves for their years service. 

Respectfully,
William A. Davis

Highway Superintendent

Tree Warden

The roles and powers of Massachusetts Tree Wardens is defined under Mass. General Laws, Chapter 87, Section 1-13 also more commonly referred to as the “Public Shade Tree Act”. A major portion of the Tree Warden’s responsibility is the care and protection of public trees and also the identification and removal of hazardous trees within public rights-of-way.  The Tree Warden, in accordance with Section 3, is also responsible for setting up public hearings when a proposal is brought forward for the removal of public shade trees. No public hearing is necessary when the Tree Warden contracts out for the removal of hazardous trees or when the Highway Superintendent removes vegetation that hinders or obstructs vehicular traveling. The Tree Warden, pursuant to Chapter 87, Section 8, is not responsible for the care and maintenance of public shade trees located along state highways such as Routes 119 and 31.

The following were some of the highlights and responsibilities that occurred in 2003:  

· Planned and implemented the 2003 Arbor Day Poster Contest sanctioned by the National Arbor Day Foundation and administered by the Mass. Department of Environmental Management, Urban Forestry Department.  The contest applied to the fifth grade class at Ashby Elementary and was expanded to included fourth grade as well.   

· Planned and implemented Arbor Day for the Ashby Elementary students.  Every student received a White Spruce seedling to bring home and plant.  Additionally, a Magnolia was planted during the ceremony in front of Town Hall. Special thanks to the Fitchburg Rod & Gun Club for the generous donation for the purchase of the White Spruce seedlings.

· Contracted for the removal of numerous hazardous trees pursuant to the report entitled “Hazardous Tree Inventory Report” dated August 2002. Special thanks to the Highway Department in assisting with the removal of many hazardous trees around town.

· Issued Unitil and their contracted utility arborist, Asplundh Tree Co. a cease & desist order because of improper pruning practices. The Tree Warden developed a pruning policy entitled “Ashby Distribution Tree Pruning Policy” dated April 2003 and which was subsequently approved by the Board of Selectman. The cease & desist order was lifted upon agreement that Unitil will follow the newly created policy.    

· Held a public hearing for Lambert Construction for the removal of five public trees for the installation of two driveways. Lambert Construction will provide the town with six new trees to be planted at the 2004 Arbor Day Ceremony.  

Respectfully Submitted,

Derek Saari, Tree Warden

Plumbing and Gas Inspector Report for 2003

Number of permits for the year 2003
121

Plumbing permits
42

Gas permits
163

Number of inspections
97




Total revenue generated 
$7,274.00

Respectfully submitted,

Richard Kapenas

Plumbing and Gas Inspector
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