POLICE DEPARTMENT

www.ashbypd.com

2002 was a challenging year for your Police Department. Although budgets have been tight, we have managed to meet the community's safety goals again by leveraging our personnel and computer technology. We also benefit from four of our six full-time personnel living in town and being able to respond for back-up and support. This has worked in concert with the Assigned Cruiser program.

Our most serious crime in 2002 was the pursuit and apprehension of three armed persons who fled into the woods on Wares Road. These three persons have been charged with stealing / receiving close to $100,000 in stolen property as well as drug and weapons charges. Your police department, along with a special tactical unit from the State Police, were able to promptly apprehend these three without injury to the public.

We continue to improve with the trend of Breaking and Entering to Dwellings. In 1999 when I became your Chief, the Town experienced 36 incidents. Last year, we reduced those incidents by 44%. In 2002, we had 5% fewer incidents than 2001. This is largely the result of Community Policing, proactive patrols, and aggressive follow-up and prosecution.

Domestic Violence is still a serious challenge. Domestic incidents are up roughly 18% over last year. Continuing budget constraints prevent us from implementing a Domestic Violence Advocate's position. Although we have trained one of our officers to provide specialized support to victims and to assist the prosecution of domestic violence cases, the demand for these services is increasing. During these times of economic stress especially, domestic disputes become more frequent. Combating these incidents will be a top priority for 2003. These matters require many resources as they often become prolonged, usually involve the care of children, and need considerable support services to ultimately resolve.

We also lost one of our full-time Patrolmen, George Reidy, to Townsend. Patrolman Reidy was our DARE officer and overnight patrol officer. Patrolman Reidy's contributions to the DARE program will be missed. We were fortunate to have on-staff a Reserve Officer, Dale Rose, who had already been trained at the full-time police academy. We were thus able to promote from within, and the Town avoided the cost of sending an officer to the police academy.

This current school year saw the loss of the Ashby DARE program. Due to State budget cuts, we lost our State grant money to fund DARE education at the Elementary School. We do not have the money in the local budget to support the program, so it is sadly cancelled in Ashby until funding can be obtained and a new DARE officer can be trained.

We were fortunate in obtaining some grant-funded equipment. Ashby is also one of the first Departments in the Commonwealth to receive a new Breathalyzer through a statewide program. The new machine, valued at approximately $9,500.00 is a state of the art Breathalyzer that is part of Massachusetts’ plan to revamp and streamline the enforcement of the State’s OUI laws. This incurred no cost to the Town. I am also pleased to announce that we were awarded a $10,000.00 Community Policing grant. The department was also successful in securing a $15,500.00 grant from Anti-terrorism funds. The funds from the Local Law Enforcement Public Safety Equipment Grant Program will be used to improve the Town's Emergency Radio Communications System by purchasing a second repeater and other radio equipment so as to enhance our radio coverage area. None of these grants required any local matching funds.

While we operate on limited resources, we strive to allocate what we have to prevent serious crime, to investigate and prosecute serious crimes that do occur, and to address lesser crime that impacts the quality of life of our community. We encourage residents who have concerns about policing to contact us so that we can attempt to provide services to address those issues.

I again thank the residents of our community for their support of the police department. Our public safety can only be achieved by our mutual efforts. Your telephone calls, cooperation, and support are vitally important. We are grateful for the cooperation and assistance we receive from the Highway Department, Fire Department, Board of Health, Emergency Management, and Ambulance Departments.

Respectfully Submitted,

James A. Victoria

Chief of Police


chief @ashbypd.com

COMMUNICATIONS

The Communications Department dispatched over 1,600 public safety service calls in 2002 for Police, Fire, and EMS. In addition, our dispatchers fielded over 5,100 telephone calls and provided information to callers ranging from questions about Town government to Police services, Fire emergencies and inspections, Medical Response, Emergency Management, and Highway services. 

The police department was successful in securing a $15,500.00 grant from Anti-Terrorism funds. The funds from the Local Law Enforcement Public Safety Equipment Grant Program will be used to improve the Town’s Emergency Radio Communications System by purchasing a second repeater so as to strengthen our radio coverage area. This approach, coupled with the money appropriated for the “voter system,” should greatly enhance our emergency radio network.

I would like to take this opportunity to once again, thank all of our Dispatchers for the outstanding effort that they put forth the throughout the year. Sadly, the dispatcher is often the most overlooked member of public safety, and yet is just as vital as any of the others.

I would also like to thank the Department Heads from Fire, EMS, Emergency Management, and Highway for their continued cooperation. Lastly, the Communications Report would not be complete without mentioning the tireless efforts of Dennis Moore. As a civilian who was “voluntarily appointed” to the Communications Committee several years ago, Dennis has continued to labor selflessly to help us improve communications in Town on many levels. His efforts are truly appreciated. 

For your reference:

EMERGENCIES (Police, Fire, Medical) 9-1-1

Police Business Line (Non-Emergency) 

978-386-5652

Fire Business Line (Non-Emergency) 

978-386-5650

Communications Center (Non-Emergency) 
978-386-0179

 James A. Victoria, Chief of Police 

 Acting Communications Director

 chief@ashbypd.com

EMS ANNUAL REPORT

I would like to begin this year’s annual report by thanking the dedicated crewmembers of our EMS Department. The EMTs, Paramedics, and First Responders on our crew continue to demonstrate a commitment to providing quality emergency medical care to the people of this town.

Our call volume continues to rise with each year. We have, again, seen a definite increase in the number of calls responded to since the writing of our last annual report. 

One of our goals for the past year was to increase the number of members on our crew. We have successfully done that and for the first time in years, we now have a full roster of EMTs to cover these calls. As of this writing we have added another new member to our crew. Paul Rekos completed the EMT course this summer. As a former paramedic from Conneticut, Paul comes to us with a great deal of experience. We are very happy to have him on our department.

Our ambulance continues to show the wear and tear of 11 years of constant use. We have had two major breakdowns this past year as well as other maintenance problems, which required us to pull the ambulance out of service a number of times. These repairs were not only costly but caused an interruption in our ability to provide continuous service to the town. A very sincere thank you to our Fire Chief and Highway Superintendent for their assistance during these times when the ambulance was out of service. We are also grateful for the mutual aid provided from other services during this time.

The EMS Department continues to participate in community affairs. We offered blood pressure clinics at the band concerts again this year as well as an opportunity for the children to see the inside of the ambulance and ask questions. We were also present at the July 3rd bonfire, the Pumpkin Festival, and the Grange Fair. I would like to thank all of the crewmembers that made time in their busy schedules to help out with these events.

The EMS Department continues to run in-house training for our members in order to maintain the certification required by the Commonwealth of Massachusetts. We hold monthly meetings where a variety of training is offered. Tom Walker, EMT-P, was in charge of our 24-hour refresher course. This course is supplemented with outside trainers and lecturers. Tom also ran a re-certification class in training on the Semi-automatic Defibrillator. Doug Cudmore and Paul Lasorsa have recently provided us with a CPR re-certification class. We appreciate the time and effort from all of these people.

This year we have, again, received many generous donations from the citizens of our town. Your thoughtfulness is very much appreciated and we offer our sincere thanks to each and every one of you. 

I would like to take this opportunity to extend a special thank you to my assistant director, Linda Brooke as well as the EMS Board of Directors for their unending help and support with the administrative duties of running a department. 

A very sincere thank you also to the Fire Department, Highway Department, Police Department and Dispatchers for their continued assistance during EMS calls.

Respectfully submitted

Susan Cudmore, EMS Director
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ASHBY FIRE DEPARTMENT

The Fire Department answered 231 calls for assistance during the 2002 calendar year. Twelve monthly training sessions were held with topics ranging from Ice Rescue, SCBA Drills, including the use of a Thermal Imaging Camera and Multi-story Rescue Scenarios (our trailer and smoke machine make real life SCBA training possible anytime), Pumping Operations, Command System, Auto Extrication, and HazMat. We also held four regular Association meetings during the year.

I was appointed full-time Acting Fire Chief on July 1, 2002, then permanent full-time Fire Chief August 21, 2002. As it has turned out, the appointment of Ashby’s first Full-time Fire Chief happened during the busiest calendar year we have ever experienced. Fire calls more than doubled from 100 in 2001 to 231 in 2002. With full-time weekday coverage, we are able to average an engine responding in less than five minutes. Every category of Fire calls increased, especially motor vehicle accidents. Inspections and Permits issued have also sharply increased.

After several meetings with the Conservation Committee, two waterhole repairs have been completed. The first was on Piper Road where the silt had to be removed from the dry hydrant strainer. The second was at the school yard pond, where we repaired the existing dry hydrant and added a complete second hydrant. This will give us excellent protection for our Elementary School, Town Hall and center of Town. I have experienced excellent co-operation with all Conservation Commission members. Through their efforts, we have a blanket coverage set up to hopefully repair all our waterholes in a timely manner. I would like to thank Mike, Jeff and Erik Hjelm for donating their time and equipment to remove silt from the Piper Road waterhole at no cost to the Town.

During the past year we have aggressively sought Grant Programs that have become available to Fire Departments. We were successful in obtaining a Federal Assistance to Fire Fighters Grant totaling $75,590.00. The Grant supplied $68,031.00 with a 10% match of $7,559.00. We were also successful in obtaining a state sponsored Fire Fighter Public Safety Equipment Grant, which allowed us to supply the 10% match for the Federal Grant at no cost to the Town. This past year the Fire Department obtained $83,031.00 through Grant Programs, which allows us to replace all of our current Air Packs. A special thank you to the Fire Department Grant Committee.

The addition to the Fire Station is almost complete. The only remaining project is exterior siding. We are now waiting for warmer weather to complete the project. I would like to personally thank Bob Bedard and Dave Allen. Bob donated all roofing materials and supplied us with expert labor to install the roof. Dave Pillsbury donated the use of his backhoe for this project. My hat is off to all of them! Also, I would like to thank the Fire Department members who donated their time with the addition to the Fire Station. The Ambulance and Ladder Tower are now both parked facing out the door, which allows a faster, safer response.

I would like to thank Assistant Chiefs Dave Joseph, Paul Lasorsa and Mark Haven; Captains Dave Pillsbury, Bill Davis, Peter Montouri, Craig Irish, Peter McMurray and Mike Bussell along with all members and auxiliary members for their support and dedication through out the year. Congratulations to Craig Irish for being promoted to the rank of Captain. Also congratulations to Timothy Seymour, Stephanie Lammi and Jim Martin for moving from Auxiliary Fire Fighter to Fire Fighter. As usual the members of the Fire Department donated hundreds of man-hours to the Town.

I would like to thank the Highway Department for their assistance at weekday fire calls, the Ambulance crew and Police Department and especially all the Dispatchers who are a very important part of our operation. I also thank the Selectmen, Administrator, and entire Town Hall staff for their assistance during the past year. 

Respectfully submitted,

William T. Seymour Jr.

Fire Chief & Forest Fire Warden
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EMERGENCY MANAGEMENT

The purpose of Emergency Management is to develop and maintain plans that coordinate all Town resources to avert or counter the impact of a disaster, man-made or natural. During the past year, we have ensured that Ashby participates in all programs necessary to secure emergency funding in the event of a disaster, as well as to pursue grant funding. We participated in all of the Commonwealth's project S.A.T.U.R.N. anti-terrorism preparedness training as well as this area's Local Emergency Planning Committee (a regional resource). When a local or regional State of Emergency is declared, Emergency Management works to collect the information necessary to secure any available State or Federal relief funds and to oversee the implementation of the Town's Comprehensive Emergency Plan.

We have seen substantial progress with the L.E.P.C. for this area. This organization consists of eleven area Towns that agree to share response plans and resources during a State of Emergency and to cooperate in mutual aid planning for other large incidents. The L.E.P.C. meets on a regular basis, and has representation from a variety of services ranging from Police/Fire/Medical to Boards of Health, M.E.M.A., Grant Specialists and Hospital Administration.

If you have questions about the Town’s emergency planning, please write to us at Town Hall. 

Mary Krapf

Steven McLatchy

Co-Directors

ASHBY HIGHWAY DEPARTMENT

This report covers work performed by the Ashby Highway Department between 

January 1, 2002 and December 31, 2002.

Road Mileage Breakdown for the Town of Ashby: 
Unaccepted .84, State 11.62, Local 53.21, Total 65.67. 

Road Maintenance and Construction:

General cold patching was done on all town roads this year as many times as potholes made it necessary. Spring, midsummer and fall gravel road grading was done on most gravel roads. This year the highway department instituted a trial road-sweeping program. This program generated 286 sweeper loads of material over 112 hours. This material was then used to build a section of road shoulder on Frost road. We had insufficient funding to sweep the whole town, but we would like to continue with this program in the future. Total cost of sweeping was $7,616. 00.

Guard Rail Replacement:
19 cement guard posts were replaced on Rindge Road. 

General Brush Cutting:
General brush cutting was performed in various locations throughout town. A private contractor at a cost of $3,000.00 mowed most town roadsides. Due to a mechanical break down they were unable to finish all town roadsides. 

Equipment:
The highway department received delivery of a new John Deere 772CH Motor Grader. This machine was purchased using state chapter ninety funding at a cost of $ 147,491.00 after a trade-in allowance of $4,800.00 for our 1969 Austin-Western Grader. 

Note: The town needed to equip this machine properly for snow removal at a cost of $25,000.00. Since this did not happen, the highway department took $5,382.00 from its operational maintenance line to purchase a front plow so that we could at least plow roads with the machine. However at this time we are hiring an outside contractor by the hour to wing back our snow banks while this new machine sits for the lack of a $20,000.00 snow wing attachment. This, of course, will mean that we will have $5,382.00 less for roadwork in the spring in addition to a larger amount expended out of winter operations to cover the wing contractor. 

The highway department also took delivery of a new dump truck with plow. This truck was purchased with town funds for a cost of $86,417.00. The new truck will replace a 1988 International currently out of service. The disposition of this truck is unknown at the time of this report.

In addition to these vehicles the highway department also installed a new air compressor for vehicle repairs in the highway barn at a cost of $1300.00. We also purchased a replacement snowplow for one of our dump trucks at a cost of $4,206.00. These needed purchases were made within the highway budget. 

Personnel:
We are currently operating with five employees, which is considered one short of full-strength. When a replacement is hired to fill the position created by a retiring employee we will again be back to full-strength. As our newest employees gain more experience our productivity will also increase. 

The Ashby highway department acknowledges the retirement of Douglas A Damon. Doug retires after 40 years of service to the Ashby highway department including time served as highway superintendent. 

Winter Operations

All town snow removal equipment was repaired and prepared for service during the summer months. We have stockpiled 4,298.96 tons of winter sand in anticipation of storms this year.

Note: that types of and numbers of storms may make it necessary to bring in more materials. Winter sand pile breaks down as follows:

Materials Quantity Costs 

Sand 
3,729.73 tons 
$26,965.95 

Salt 
569.23 tons 
$19,627.05

Total Stockpile 
4,298.96 tons 
$46,593.00

Total materials expended for last season’s road treatments are as follows: 

Sand 
4,035.86 tons 
 $26,152.38 

Salt
1,143.73 tons 
$40,751.12

Total for materials expenditures, 
$66,903.50

Cross Culverts Replaced, Installed:

Erickson Road 
one installed 

South Road 
one installed

Bennett Road 
two installed

Bridge Repairs:
The Wares Road bridge project has been approved for funding. Hopefully, construction will begin in the spring of 2003. 

The bridge on Bernhardt Road is still unsafe, and it should be removed as soon as possible. In its current condition it is hazardous and a tremendous liability to the town. 

Catch Basin and Dropped Inlet Structure Repairs, Replacements, New Installations:

Structure Quantity Location Action

Dropped inlet 
1 
Erickson Road 
Replaced

Catch basin 
3 
Erickson Road 
Installed 

Catch basin 
1 
South Road 
Installed

New Side Drain Installations:

Location Length

Erickson Road 
1860 feet

South Road 
    45 feet

Drainage Maintenance:

All town drainage structures were cleaned. Total number of drainage structures, 362. Total cost for cleaning $3,400.00.

Road Shimming:

This year’s road shimming breaks down as follows:

Location 
Quantity
Crocker Road 
  33 tons

Wares Road 
170 tons

Dump Road 
    6 tons

Total cost for shimming of town roads $6,217.75.

Road Sealing:
The following roads were sealed with fiber reinforced crack filler.

Piper Road beginning at Erickson Road and ending at Rindge Road.

South Road beginning at Richardson Road and ending at Nourse Road.

Richardson Road for its entire length.

Old Northfield Road for its entire length.

Total gallons of crack filler used 1,787.

Total cost for project $6,522.55.

State Chapter 90 Projects:

The town purchased a new John Deere 772CH road grader to replace its current 1969 Austin Western road grader at a cost of $152,291.00.The town received $4,800.00 on a trade-in for our road grader that left a final project cost of $147,491.00.

Town Resurfacing Projects:

Erickson Road starting at Camp Middlesex and ending at South Road was resurfaced using 255 tons of pugg mill mix cost $7,586.25.

Ingerson Road starting at Allen Road to its end was resurfaced using 460 tons of pugg mill mix cost $13,685.00.

Total funds expended for the resurfacing of town roads $21,271.25.

At this time, I extend my thanks to all local contractors who have assisted the town this year by loaning the Highway Department equipment which it does not possess. I thank all Town Boards and Departments for their cooperation throughout the year. I also thank the Highway Personnel, themselves, for their years’ service. 

Respectfully,
William A. Davis

Highway Superintendent

January 15, 2003
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