THE BOARD OF SELECTMAN

2002 Annual Town Report

The Board of Selectman opens this annual report by thanking Douglas Damon for his many years of service to the Town and to wish him well in his retirement. We also welcome Chief William Seymour Jr. as our full-time Fire Chief, and we look forward to working with him in this new position.

The Board is pleased to report that we have successfully made it through FY2002 with all of its challenges, including the cuts in state and local aid. Our financial situation is tight. The Board of Selectmen is working closely with the Finance Committee and the Department Heads to address the serious shortages in State and Local Funding. Town officials and many of the Department heads have been actively seeking Grant money to help defray their department’s costs to the Town to keep these cuts as painless as possible and Town Government working smoothly. The good news is that our Town’s financial records have been reconciled and put to rest.

2002 was a year of celebrations and ceremonies:

· There was a ribbon cutting ceremony to accept the Wiita property, known to many as Blood Hill. This fall the Wiita house was offered to the public by auction. The Wiita family was given the option to match the highest bid by January 22, 2003 and keep the homestead in the family. The results of the auction will be announced on January 22, 2003 and the proceeds from the sale will go into the Town’s Open Space account. 

· The Town hosted the Mount Watatic Celebration held at the summit of the mountain. Many State and Local officials took part by giving out awards of recognition to individuals and groups who worked so hard to make this purchase become a reality. They also thanked the Town for its efforts in preserving this beautiful mountain for all to enjoy.

· On August 28th, thanks to the efforts of Florence Bryan, Janet Umphress, and the Ashby Historical Society, the infamous “Blue Tarp” that had covered the Town’s historical Carriage Shed was retired and presented to the Chairman of the Board of Selectman for safe keeping. The ribbon was cut and everyone watched as three horse drawn carriages were backed into the restored Carriage Shed.

· The Town’s new Post Office officially opened in April.

· The Veterans of Foreign Wars, Post #10337 sadly closed its doors and, in a solemn ceremony, turned the property known to many as Maja Hall, over to the Town.

· On September 11, 2002 a group of town officials, elementary school children, members from the Police, Fire, Emergency Medical Services Personnel and townspeople gathered in front of the Ashby Elementary school to remember and honor the victims of September 11, 2001 terrorist attacks.

· This fall marked the first of, hopefully, many Blue Grass Concerts held at the Parlee Farm on Main Street. The proceeds from this event went to the Ashby Historical Society. The Board thanks Mr. Parlee and his family for the use of their facilities and help, Mary Krapf for putting this together and the many volunteers who helped this event be such a success. 

· The Lyman Building is now handicapped accessible. Thanks to the award of the CDBG Grant money and the hard work and efforts of the Town officials, Administrator, employees and the many volunteers, this project is nearly complete. The Ribbon Cutting ceremony was held this fall with Dave Ojala doing the honors. Officially, Mr. Ojala was the first citizen to use the new elevator to access the building. There was an open house and tours of the building following the ceremony. 

Tower Ventures signed a 10-year lease for the construction of a telecommunication tower at the Ashby Landfill site. The preparation work has been completed and the permits have been issued.

Thanks to Mary Krapf and the Council on Aging, the Senior Mart Bus is available three days a week to all eligible Ashby ADA qualified and senior citizens.

Again, the Board of Selectman thanks the numerous volunteers who have given of their time and worked so hard in many varied capacities. It’s people like you that make Ashby a very special place to live. 

Respectfully,

Janet L Flinkstrom, Chair

Peter McMurray, Procurement Officer 

Jerry Houle, Clerk

ANNUAL REPORT OF THE FINANCE COMMITTEE

General

The Finance Committee continued working on its Strategic Plan as outlined in the Annual Reports for FY02 and adopted a two-step approach to financial management for the town. The Committee reviewed at each meeting the Town Accountant’s current expense reports. This allowed the Committee to focus on budget items that were either in danger of being overspent or appeared to be under-funded. In addition, the Committee enhanced communication among all officials and invited Department Heads to several meetings to discuss their operations and needs. 

The Committee has held or attended approximately 35 meetings during the year, gathering information that allows for better decisions and a better understanding of financial impact on individual departments and special projects. The Town is fortunate in that the average tenure of the FinCom members is approximately four years and the experience of several budget cycles has proven very productive. 

Four members of the Committee attended the daylong training sessions held by the Association of Town Finance Committees. The Association is part of the Massachusetts Municipal Association. 

Annual Budget Process

In developing the budget process, the Committee, with the support of the Board of Selectmen, maintained a very conservative policy on department requests for increases in all line items. This was in an effort to hold operational expenses in line with revenues and to move as much of the one-time Free Cash windfall as possible to savings for future lean times. 

As it has been for the past few years Departments were asked to present their “wish list” for acquiring Capital items such as equipment, major building repair or replacement, etc. Without the consideration of Capital Funds for possible land acquisitions the total was approximately $ 1,600,000. 

Realizing that this was only a single year’s request, the Finance Committee held several sessions with the Capital Plan Committee and the Department Heads in order to assist in outlining a 5 year Capital Plan to stabilize spending and project borrowing plans for the Town. With the anticipation of the completion of Town audits and a strong stabilization fund, the Town should receive favorable consideration for borrowing long-term funds for prioritized multi year expenses. 

Quoting from last years annual report, “The Finance Committee strongly urges the Town officials to write and implement a Capital Plan before any new capital expense request come before the Town for a vote.” The Committee position has not changed. 

FY2003 Budget.

The Town is just barely meeting our expenses with our revenue, they are for all intensive purposes equal. There is no room for inflation. Free Cash has been used to allow us to place funds in savings and purchase equipment, however this cannot continue. 

It is anticipated that the 2004 budget will be at least $78,000 short, even with no increases in line items. Significant increases in mandatory expenses such as Health Care, Retirement, Insurance, etc. along with anticipated cuts in the state local aid place great pressure on budget planning. As always, the amount of Free Cash is not predictable or certain and cannot be used to underwrite operating expenses.

Several discussions were held with the Board of Selectmen to begin work on cost reductions such as program and equipment consolidation, use of standard data by all departments, and combining of departments to streamline operations. The town urgently needs long-term budget projection, alongside an accepted Capital Improvements Plan, if Ashby is to move into the future without cutting services or eroding hard-earned savings. 

Respectively Submitted,

Peggy Roberts   

Deb Vogt

Denny Hayes    

Chris Nash (Clerk)

Lois Raymond   

Jim Farley (Chair)

Tom Mikes

CAPITAL PLAN COMMITTEE ANNUAL REPORT

FY 2003

Last year the Selectmen formed the Capital Plan Committee and charged it with developing a capital plan for Ashby. The committee has no funding or decision making authority. Its purpose is to collect and manage information regarding capital equipment or projects so that the town can best manage its limited resources to meet its long term needs. 

The committee is made up of Ashby residents who volunteered to be appointed by the Selectmen. Their names are:

Tom Kenney - Chairperson

Mary Krapf - Secretary

Sally Tracy

Derek Saari

Dick Lundberg

Anne Hayes

Lillian Whitney

We spent the first few months doing research. We got help from officials from other towns that had developed capital plans, from the Ashby Finance Committee and from the Association of Town Finance Committees (ATFC).

With that help we developed a format for collecting capital funding requests. We distributed the forms to the department heads and they have been very responsive. We are beginning to get an overall picture of the capital spending needs of Ashby.

We will combine all the requests into a single document that we can use in discussions with the Department Heads, the Finance Committee and the Selectmen. The group will work together to set priorities, develop a proposed schedule and funding plan and prepare to present the Capital Plan at the annual town meeting.

Respectfully Submitted,

T. B. Kenney

Capital Committee Chairperson
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