2001 BOARD OF SELECTMEN ANNUAL REPORT
The Board of Selectmen thanks Andrew Miller for his many years of service to the town as Cemetery Commissioner and Highway Department mechanic. We wish him well in his retirement. The new Cemetery Commissioner is Ray Godin. The Board also wishes to thank Dianne Enus, retired Town Clerk for twenty years of service to the town. The new Town Clerk is Lorraine Pease.

We also welcome William Seymour, Jr. as our new Fire Chief, replacing Wayne Stacy, and Nancy Haines as our new Town Accountant. We appreciate the willingness of town residents to serve in these important jobs.

The Board finished negotiations with the Police union and signed the Town's first ever union contract on February 14, 2001.

The financial position of the Town remains good, although we have already been notified of pending state aid cuts and we anticipate tighter town budgets for the next few years. The town finally closed the books for FY2000 and in the process reconciled the books for all previous years, writing off $11,159.76. We would like to thank former town accountant Dick Choate and former Department of Revenue Cash Manager, Frank Burke, for their invaluable help in getting the books up to date.

Negotiations to buy the former Mt. Watatic ski area from the current owners, Industrial Communications and Electronics, Inc. were unable to reach a purchase and sale agreement by the state deadline. Instead, the Town was able to transfer the $250,000 of open space grant money from the State to purchase the 175-acre Wiita farm off Luke Road. The farm includes the summits of Blood Hill and Spring Hill. The deal was signed and the paperwork filed with the State at the end of May. A well-attended dedication of the newly named Wiita Conservation Land was held at the farm in October with Mrs. Adell Wiita cutting the ceremonial ribbon. The Town has not abandoned the idea of preserving the old Watatic ski area as open space and is still investigating ways to accomplish this. 

At the Annual Town Meeting in May 1999, the townspeople voted to purchase land behind the Library to be used for a well, septic system, and possible future library expansion. That transaction was completed this year and the library land now abuts other Town land, including Glenwood Cemetery.

The Lyman Building Accessibility and Rehabilitation project had an active design, engineering and bidding process during 2001 in preparation for January, 2002 construction to begin. The Town Administrator, Linda Sanders, has been instrumental in successfully shepherding this project through extensive grant application activities as well as assisting with the design, engineering, bidding and contract processes.

The Town continues to need volunteers to staff Boards and committees. We are grateful to those who have stepped forward in this capacity. The Board of Selectmen encourages everyone to participate in their town government.

Respectfully submitted,

Mike McCallum
Janet Flinkstrom
Peter McMurray

ANNUAL REPORT OF THE FINANCE COMMITTEE

General 

After each Annual Town Meeting, the Finance Committee traditionally meets to review the recent budget process and to analyze the fiscal impact of action taken by the town. During the review of the budget cycle for FY 2001, it became clear to the committee that Ashby’s financial processes are becoming increasingly complex, and that starting work on next year’s budget as late as January is no longer feasible. The committee then developed and adopted a new Strategic Plan. The overall goal of the Plan is continuous refinement of the budget process in order to create greater understanding of Ashby finances for all town officials and residents. The current version of the Strategic Plan may be viewed on the Finance Committee pages of the Ashby Town web site.

Annual Budget Process

The Finance Committee meets twice monthly all year, with additional meetings set as necessary. The development of financial worksheets allows the committee to monitor the budget throughout the year and to begin projecting trends for future fiscal years. 

Budget requests from town departments are submitted to the committee by late fall each year. After reaching consensus with the Town Administrator and the Town Accountant on preliminary budget projections, the committee meets with department heads in January. At these meetings, representatives of all town departments have the opportunity to discuss their budget requirements with the committee and hear the committee’s analysis of revenue and expenditure projections for the upcoming fiscal year. Before the budget is finalized, meetings are also scheduled with the Board of Selectman to advise on prioritizing operating budget items and warrant articles. The Finance Committee then prepares the annual budget for approval by the town at Annual Town Meeting.

Residents can view the minutes of each Finance Committee meeting by visiting the Town of Ashby’s Web site. Any resident wishing to have an item added to a meeting agenda may contact the chair.

Overview FY2002 Budget

· New state laws governing accounting and changes in town personnel resulted in Ashby filing its year-end report to the Commonwealth six months late. 

· The Commonwealth was not able to certify Ashby’s actual revenues and expenses for FY 2001 until several days prior to Annual Town Meeting on May 5, 2001. As a result, the Finance Committee projected revenues for FY2002 conservatively, basing them on past years’ trends. The greater portion of the FY2002 budget increase was applied to town employee wages. Operating expenses were level-funded with the exception of fuel lines, which were increased by 20%. All warrant articles were paid from free cash. 

· Adjustments in state accounting gave Ashby a large boost in free cash for FY2002. The amount of free cash was not known until the week before town meeting. Free cash was certified at $500,819.00, allowing the town to pay cash for all warrant articles in the amount of $166,300, add $258,000 to the stabilization fund, and leave a balance of $76,519.00 in free cash.

· Seven months into the FY2002 budget, the state finally completed a budget for FY 2002. Ashby will be facing a shortfall of approximately $59,000. Lottery funds were cut by $6,640.00, highway funds by $44,799.00, elderly exemptions by $227.00 and state owned land by $7,190.00. 

· It is hoped actual revenues coming in over-budget and actual expenses coming in under-budget will make up the projected differences in revenues and expenses. Should a shortfall materialize, the town will need to transfer funds from savings or free cash at a Special Town Meeting to create a balanced FY2002 budget.

· In addition, Ashby’s transportation costs in FY2002 for school children in the North Middlesex Regional School District increased $13,000.00 because the state decreased funds it had originally promised to pay. Each town within the Regional District saw an increase in transportation costs, which will be an additional ongoing expense beginning in FY03.

· Going forward into FY2003 will be a financial challenge for all Massachusetts towns. Ashby will be no exception as further cuts are anticipated from the state.

· Ashby’s financial future is difficult to predict at this point in time. The town may need to make some hard choices due to current economic conditions and the projected fall in state revenues. Ashby’s own revenue sources are limited and the town depends on state funds for a large portion of its budget needs. It is quite possible that Ashby may face cuts in its operating budget within the next year or two.

· School budgets are projected to take some major cuts from the state when it prepares its FY03 budget. This will have a significant impact on Ashby’s minimum contribution to the regional system.

· It is important to note the town has saved $500,000 in its stabilization fund and is projected to have $339,852.36 in free cash as a result of leftover free cash from FY01 and early certification from the state for FY02. Ashby is lucky to have saved money and to have free cash available. Town officials and voters have done a good job at Annual Town Meetings and have considered expenses wisely.

· At the Special Town Meeting in November 2001, residents voted to spend an additional $288,000 for the Lyman Building in addition to the $565,000 received in Federal Grant Funds. This will provide handicapped accessibility and bring the building up to standard codes for electrical, plumbing, heat, and fire. Once this phase is completed, the Lyman Building renovation will be, however, far from finished. Considerably more work on both interior and exterior will be needed in order to make the building fully usable. Funding for the rest of the project will come in pieces, as Ashby cannot afford such a large capital project all at once.

· The town has authorized the Ashby Free Public Library to seek an override vote for expansion of their building. The expansion is projected to cost $3,175,943.00. A state grant, for which Ashby has been approved on a waiting list, will support the project in the amount of  $1,404,117.00. This leaves the town’s portion at $1,771,826.00. Should voters choose in favor of the override, the cost to taxpayers is $.93 per $1000 evaluation for 15 years based on equal payments. The impact on an average household assessment would be approximately $141.00 per year. The Library Trustees are aware that the town cannot absorb any significant increase in its annual operating budget. With this in mind, they plan to occupy and utilize the building as funds become available. Projected annual operating costs for full utilization of the building are triple the current budget of $32,460. Should the library seek another override for its annual operational budget, and should voters agree to this second override, the resulting impact for Ashby households would be an additional $.35 per $1000.

· At the Special Town Meeting on November 17, 2001, many residents signed up to participate with town officials in the writing of a Capital Plan for Ashby. This plan is becoming increasingly critical for Ashby’s future. While the Lyman Building received funding for repairs this year, we need to be aware all town-owned buildings -- Highway Barn, Fire Station, Police Department, Grange, etc.-- need repair, maintenance, and improvement. In addition to the buildings, several large pieces of equipment are sorely needed by various town departments. A Capital Plan is crucial in prioritizing and funding these needs. The Finance Committee strongly urges town officials to write and implement a Capital Plan before any new capital expense requests come before the town for a vote. 

Respectfully Submitted, 

James Farley
Peggy Roberts (Clerk)

Chuck Morey
Chris Nash

Denny Hayes
Deb Vogt (Chair)

Lois Raymond
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Town of Ashby

Expense Report - General Fund

July 1, 2000 - June 30, 2001










Expense Category
Account
Original
Budget
Revised
Actual
Balance
%



Budget
Revisions
Budget
Expended

Exp










ENCUMBERED








Encum A#1 Open Space
015000-122

669.64 
669.64 

669.64 
0

Encum Town Acct. Aud
015000-135

619.40 
619.40 
619.40 



Lyman Building Renov
015000-193

62,700.44 
62,700.44 
3,267.93 
59,432.51 
5

Enc Town Offce Custod
015000-197

400.00 
400.00 
400.00 



Enc Grange Hall Repair
015000-198

10,000.00 
10,000.00 
2,294.00 
7,706.00 


Encumb Police Expence
015000-212

174.02 
174.02 
174.02 
0.00 
100

Encum Fire Water Hole
015000-221

4,040.86 
4,040.86 

4,040.86 
0

Encum Fire Pickup Trck
015000-224

28,871.25 
28,871.25 
28,871.25 
0.00 
100

Encum Tree Wardn Exp
015000-294

2,900.00 
2,900.00 
2,900.00 
0.00 
100

Encum HWY Bridge Maint.
015000-422

1,500.00 
1,500.00 
1,500.00 
0.00 
100

Encum HGWY Road Maint.
015000-423

13,973.13 
13,973.13 
13,973.13 
0.00 
100

Encum Highway Mach
015000-424

1,936.55 
1,936.55 
1,936.55 
0.00 
100

Encum Hwy Rd Sand
015000-426

11,511.01 
11,511.01 
4,235.15 
7,275.86 
37

Encum HWY Pugmill Pav
015000-428

15,000.00 
15,000.00 
15,000.00 
0.00 
100

Encum Hzardous Waste
015000-439

557.78 
557.78 

557.78 
0

Encum BOH-Dog Insp Build
015000-515

1,287.50 
1,287.50 

1,287.50 


Encum Allen Fld Maint
015000-650

327.33 
327.33 
12.33 
315.00 
4

Town Common Shed Repair
015000-652

4,640.15 
4,640.15 

4,640.15 
0










TOTAL 


161,109.06 
161,109.06 
75,183.76 
85,925.30 
47










GENERAL GOVERNMENT







Moderator's Stipend
015114-000
40.00 

40.00 

40.00 
0

Moderator's Expense
015114-001
50.00 

50.00 

50.00 
0

Town Office Clerical
015122-001
15,380.00 
2,970.50 
18,350.50 
15,352.00 
2,998.50 
84

Admin & Oper Expense
015122-002
7,300.00 
1,900.00 
9,200.00 
9,098.68 
101.32 
99

Open Space Plan Exp
015122-005
1,000.00 

1,000.00 
249.92 
750.08 


Town Administrator
015123-000
40,000.00 

40,000.00 
40,000.00 
0.00 
100

Unpaid Bills
015125-000

4,529.98 
4,529.98 
4,496.08 
33.90 
99

Finance Committee Exp
015131-000
300.00 

300.00 
241.19 
58.81 
80

Reserve Fund
015132-000
30,000.00 
(8,096.09)
21,903.91 

21,903.91 
0

Town Acctant Salary
015135-000
13,965.00 
11,950.00 
25,915.00 
22,740.06 
3,174.94 
88

Town Acctant Expense
015135-001
1,450.00 
8,487.63 
9,937.63 
9,937.63 
0.00 
100

Town Accountant Audit
015135-002

7,200.00 
7,200.00 

7,200.00 
0

Assessor's Stipend
015141-000
1,500.00 

1,500.00 
1,500.00 
0.00 
100

Assessor's Expense
015141-001
3,250.00 
575.00 
3,825.00 
3,791.07 
33.93 
99

Assess Region Assess
015141-002
15,253.00 

15,253.00 
15,253.00 
0.00 
100

Assessors Map Maint
015141-003
1,600.00 

1,600.00 
350.00 
1,250.00 
22

Assessor Clerical
015141-005
14,012.00 

14,012.00 
13,887.75 
124.25 
99

Cama Expense
015142-002
1,800.00 

1,800.00 
1,500.00 
300.00 
83

Treasurer's Salary
015145-000
11,010.04 

11,010.04 
11,010.04 
0.00 
100

Treasurer's Expense
015145-001
4,500.00 

4,500.00 
4,500.00 
0.00 
100

Tax Title Expense
015145-002
12,000.00 
(2,485.00)
9,515.00 
7,596.37 
1,918.63 
80

Collector's Salary
015146-000
25,056.00 

25,056.00 
25,056.00 
0.00 
100

Collector's Expense
015146-001
8,065.00 

8,065.00 
8,061.91 
3.09 
100

Collector Clerical
015146-002
6,264.00 
(6,264.00)


0.00 


Collector Software
015146-003
3,000.00 

3,000.00 
3,000.00 
0.00 
100

Legal Counsel  Services
015151-000
25,000.00 
44,765.65 
69,765.65 
69,763.90 
1.75 
100

Town Clerk's Salary
015161-000
10,400.00 

10,400.00 
10,400.00 
0.00 
100

Town Clerk's Expense
015161-001
3,705.00 

3,705.00 
3,662.61 
42.39 
99

Asst. Town Clerk Stip
015161-002
3,978.00 

3,978.00 
3,978.00 
0.00 
100

Twn Clrk Dog Lic. Exp
015161-003
225.00 

225.00 
201.98 
23.02 
90

Election & Reg. Wages
015162-000
2,904.00 

2,904.00 
2,890.03 
13.97 
100

Election & Reg. Exp
015162-001
4,150.00 

4,150.00 
4,000.14 
149.86 
96

Conservation Commiss
015171-000
1,200.00 

1,200.00 
798.40 
401.60 
67

Conservation Ad Expen
015171-001
300.00 

300.00 
130.88 
169.12 
44

Planning Bd. Expense
015175-000
950.00 

950.00 
492.17 
457.83 
52

Street Number & Maps
015175-003
150.00 

150.00 
80.00 
70.00 
53

Zoning Board Expense
015176-002
400.00 
125.14 
525.14 
525.14 
0.00 
100

Mont Plan Comm Assessment
015176-003
646.03 

646.03 
646.03 
0.00 
100

Earth Removal Bd Exp
015179-000
50.00 

50.00 

50.00 
0










Town Office Custodian
015192-000
1,500.00 

1,500.00 
1,454.66 
45.34 
97










Town Office Maint Exp
015192-001
7,000.00 
1,893.01 
8,893.01 
8,805.35 
87.66 
99










Care of Town Clock
015192-008
500.00 
228.00 
728.00 
728.00 
0.00 
100

Insurance
195192-009
34,053.75 

34,053.75 
33,927.00 
126.75 
100

Tech & Systems Exp
015192-011
3,500.00 

3,500.00 
3,500.00 
0.00 
100

Lyman Building Fuel
015192-014
6,750.00 
3,660.24 
10,410.24 
10,410.24 
0.00 
100

Town Reports
015195-000
3,600.00 

3,600.00 
3,430.96 
169.04 
95










TOTAL GENERAL GOVERNMENT
327,756.82 
71,440.06 
399,196.88 
357,447.19 
41,749.69 
90









PROTECT PERSONS & PROPERTY







Police Chief Salary
015210-000
40,000.00 

40,000.00 
40,000.00 
0.00 
100

Police Officer Salary
015210-001
32,000.00 

32,000.00 
30,300.01 
1,699.99 
95

Police Clerical
015210-002
9,850.00 

9,850.00 
9,299.55 
550.45 
94

Police Patrolman Wages
015210-003
78,248.50 
11,500.00 
89,748.50 
89,191.45 
557.05 
99

Police Training Wages
015210-004
2,664.00 

2,664.00 
2,664.00 
0.00 
100

Police Overtime Wages
015210-006
9,910.08 

9,910.08 
9,902.87 
7.21 
100

Police Court Pros Wages
015210-007
5,541.12 

5,541.12 
5,528.35 
12.77 
100

Police Expense
015210-008
45,000.00 
2,924.44 
47,924.44 
45,557.65 
2,366.79 
95

Police Station Fuel
015210-010
4,000.00 

4,000.00 
2,719.51 
1,280.49 
68

ART# 6 Police Officer wages
015210-012
27,714.75 

27,714.75 
27,039.26 
675.49 
98

Police Station Bldg Maint
015210-021
2,000.00 

2,000.00 
150.00 
1,850.00 
8

Fire Chief Salary
015220-000
17,186.40 

17,186.40 
17,186.00 
0.40 
100

Fire Training
015220-001
1,000.00 

1,000.00 
968.36 
31.64 
97

Firefighters' Stipend
015220-002
5,300.00 

5,300.00 
5,300.00 
0.00 
100

Waste Oil Coordinator
015220-003
2,100.00 

2,100.00 
2,100.00 
0.00 
100

Firefighters' Wages
015220-004
12,500.00 
2,800.00 
15,300.00 
15,239.00 
61.00 
100

Fire Expense
015220-005
11,500.00 
877.44 
12,377.44 
12,377.44 
0.00 
100

Fire Equip Replacement
015220-006
2,500.00 

2,500.00 
2,498.29 
1.71 
100

Fire Station Fuel
015220-009
500.00 
500.00 
1,000.00 
1,000.00 
0.00 
100

Waste Oil Expense
015220-017
600.00 

600.00 
205.86 
394.14 
34

Fire Truck/Outfit Chas
015220-020

21,000.00 
21,000.00 
7,500.00 
13,500.00 
36

Emerg Med Ser-EMT Wage
015232-000
8,000.00 
4,200.00 
12,200.00 
12,200.00 
0.00 
100

Emr Med Ser-EMT Exp
015232-001
10,600.00 
467.57 
11,067.57 
11,067.57 
0.00 
100

EMS Training Salary
015232-003
2,000.00 

2,000.00 
883.50 
1,116.50 
44

EMS Collection Fees
015232-004
3,800.00 
(346.60)
3,453.40 
2,916.19 
537.21 
84

A#16 EMS Dir Salary
015232-005
3,000.00 

3,000.00 
3,000.00 
0.00 
100

A#14 EMS Lost Time Wages
015232-006
500.00 
435.00 
935.00 
935.00 
0.00 
100

Art 8 EMS SVC Cover
015232-007
30,000.00 
(24,253.40)
5,746.60 
5,746.60 
0.00 
100

Bldg/Zoning Insp Sal
015241-000
5,300.00 

5,300.00 
5,300.00 
0.00 
100

Bldg/Zoning Insp Exp
015241-001
2,000.00 

2,000.00 
2,000.00 
0.00 
100

Bldg/Zoning Insp Travl
015241-002
1,500.00 

1,500.00 
1,500.00 
0.00 
100

Plumb/Gas Inspect Sal
015243-000
3,000.00 

3,000.00 
3,000.00 
0.00 
100

Plumb/Gas Inspect Exp
015243-001
50.00 

50.00 

50.00 
0

Plumb/as Inspect Travel
015243-002
525.00 

525.00 
408.36 
116.64 
78

Electrical Insp Salary
015245-000
3,500.00 

3,500.00 
3,500.00 
0.00 
100

Electrical Insp Expense
015245-001
600.00 

600.00 
600.00 
0.00 
100

Electrical Insp Travel
015245-002
700.00 

700.00 
700.00 
0.00 
100

Insp of Animals Salary
015249-000
5,000.00 

5,000.00 
5,000.00 
0.00 
100

Insp of Animals Exp
015249-001
1,200.00 

1,200.00 
1,200.00 
0.00 
100

Civil Defense Expense
015291-001
100.00 

100.00 
75.49 
24.51 
75

Dog Officer Salary
015292-000
12,400.00 

12,400.00 
12,400.00 
0.00 
100

Dog Officer Expense
015292-002
2,793.00 

2,793.00 
2,793.00 
0.00 
100

Dog Officer Spec Equip
015292-003
850.00 

850.00 
850.00 
0.00 
100

Dog Officer - Dog Program Exp
015292-004
1,000.00 

1,000.00 
1,000.00 
0.00 
100

Tree Warden Salary
015294-001
20.00 

20.00 

20.00 
0

Tree Warden Expense
015294-002
3,000.00 

3,000.00 
3,000.00 
0.00 
100

Communication Wages
015299-000
89,510.00 
1,698.00 
91,208.00 
91,207.03 
0.97 
100

Communication Exp
015299-001
4,000.00 

4,000.00 
3,991.29 
8.71 
100

E-911 Training Wages
015299-002
1,500.00 

1,500.00 
290.00 
1,210.00 
19

Comm. Hand-held Radios
015299-005

2,400.00 
2,400.00 
2,400.00 
0.00 
100

Empl. Develop Expense
015299-006
1,000.00 

1,000.00 
75.00 
925.00 
8

A#17 Comm Dir Salary
015299-007
3,000.00 

3,000.00 
3,000.00 
0.00 
100










TOTAL 

PROTECT PERSONS & PROPERTY
510,562.85 
24,202.45 
534,765.30 
507,766.63 
26,998.67 
95










EDUCATION








Reg Voc Tech School Expense
015300-000
377,103.00 
(13,239.00)
363,864.00 
363,864.00 
0.00 
100

Reg School Dist (All)
015300-002
1,454,526.00 
(27,545.98)
1,426,980.02 
1,424,526.00 
2,454.02 
100

Reg Sch Dist Deb Serv
015300-005
157,767.74 

157,767.74 
157,767.74 
0.00 
100










TOTAL EDUCATION

1,989,396.74 
(40,784.98)
1,948,611.76 
1,946,157.74 
2,454.02 
100










PUBLIC WORKS AND FACILITIES






Highway Supt. Salary
015422-000
34,008.00 

34,008.00 
34,008.00 
0.00 
100

Highway Foreman Sal
015422-001
31,179.20 

31,179.20 
29,620.24 
1,558.96 
95

Highway Mechanic Sal
015422-002
30,264.00 
2,328.00 
32,592.00 
32,592.00 
0.00 
100

Hwy Equip Operatr Sal
015422-003
29,432.00 

29,432.00 
29,432.00 
0.00 
100

Hwy Trck Drve #1 Sal
015422-004
22,963.20 

22,963.20 
22,963.20 
0.00 
100

Hwy Regular Overtime
015422-006
2,500.00 

2,500.00 
861.58 
1,638.42 
34

Highway Shed Expense
015422-007
3,300.00 
167.51 
3,467.51 
3,467.51 
0.00 
100

Highway Uniforms
015422-008
1,963.00 

1,963.00 
1,893.50 
69.50 
96

Hwy Road Maintenance
015422-009
50,000.00 

50,000.00 
38,888.80 
11,111.20 
78

Hwy Sign Maint
015422-010
1,000.00 

1,000.00 
56.57 
943.43 
6

Hwy Bridge Maint
015422-011
1,500.00 

1,500.00 
1,471.44 
28.56 
98

Hwy Machry Fund Exp
015422-012
39,200.00 

39,200.00 
38,247.01 
952.99 
98

Highway Barn Fuel
015422-015
2,700.00 
1,877.98 
4,577.98 
4,577.98 
0.00 
100

Hwy Road Sand Seal-21
015422-018
18,000.00 

18,000.00 

18,000.00 
0

Hwy Conserv. Compl.
015422-019
500.00 

500.00 
372.62 
127.38 
75

Pugmill Paving Mix
015422-020
20,000.00 

20,000.00 
20,000.00 
0.00 
100

Hwy Laborer Wages
015422-021
22,963.20 

22,963.20 
20,689.66 
2,273.54 
90

Hwy Winter Oper Overt
015423-000
15,525.00 

15,525.00 
26,715.94 
(11,190.94)
172

Hwy Winter Oper Exp
015423-001
27,000.00 

27,000.00 
113,073.86 
(86,073.86)
419

Street Lights
015424-000
780.00 

780.00 
524.13 
255.87 
67

Right to Know Coordin
015431-000
300.00 

300.00 
300.00 
0.00 
100

Hazardous Waste Coordinator
015439-002
500.00 

500.00 
500.00 
0.00 
100

Cemetery Wages
015491-000
7,400.00 
2,720.00 
10,120.00 
9,408.00 
712.00 
93

Cemetery Maintenance
015491-001
2,500.00 
9,200.00 
11,700.00 
11,102.43 
597.57 
95










TOTAL 

PUBLIC WORKS AND FACILITIES
365,477.60 
16,293.49 
81,771.09 
40,766.47 
(58,995.38)
115

HUMAN SERVICES








Bd of Heath Chair Sal
015510-000
2,400.00 

2,400.00 
2,400.00 
0.00 
100

Board of Health Exp
015510-001
3,000.00 

3,000.00 
1,873.18 
1,126.82 
62

Nashoba BOH Assm.
015510-002
5,364.00 

5,364.00 
5,364.00 
0.00 
100

Vital Statistics
015510-003
100.00 

100.00 

100.00 
0

Bd of Heath Memb Sal
015510-004
1,026.00 

1,026.00 
1,026.00 
0.00 
100

BOH ART # 10 Solid Waste
015510-005
32,000.00 
(10,000.00)
22,000.00 
17,816.00 
4,184.00 
81

Town Nurse Assessmnt
015522-000
4,009.00 

4,009.00 
4,009.00 
0.00 
100

Council on Aging
015541-000
1,750.00 

1,750.00 
1,619.87 
130.13 
93

Veterans Agent Salary
015543-000
1,500.00 

1,500.00 
1,500.00 
0.00 
100

Veterans Agent Exp
015543-001
70.00 

70.00 
35.00 
35.00 
50

Memorial Day
015543-004
2,000.00 

2,000.00 
2,000.00 
0.00 
100

Veterans Benefit Exp
015543-005
4,250.00 
(4,250.00)
0.00 
0.00 
0.00 
0










TOTAL HUMAN SERVICES
57,469.00 
(14,250.00)
43,219.00 
37,643.05 
5,575.95 
87










CULTURE AND RECREATION






Librarian Salary
015610-000
12,600.00 

12,600.00 
12,600.00 
0.00 
100

Library Building
015610-001
2,500.00 
(152.00)
2,348.00 
2,319.77 
28.23 
99

Library Books
015610-002
6,000.00 

6,000.00 
5,990.92 
9.08 
100

Library Misc. Repair & Supply
015610-003
950.00 

950.00 
949.37 
0.63 
100

Library Custodial Exp
015610-004
1,200.00 

1,200.00 
1,000.00 
200.00 
83

Library Bldg Fuel
015610-006
1,200.00 
152.00 
1,352.00 
1,350.56 
1.44 
100

ART# 9 Library Land Purchase
015610-010
35,000.00 

35,000.00 

35,000.00 


Band Concerts
015630-000
7,000.00 

7,000.00 
7,000.00 
0.00 
100

July 3rd Band Expense
015630-002
1,200.00 

1,200.00 
1,200.00 
0.00 
100

Allen Field Maint
015650-001
1,600.00 

1,600.00 
1,551.66 
48.34 
97

Town Common Pump & Electric
015650-002
1,100.00 

1,100.00 
322.25 
777.75 
29

Allen Field Supplies
015650-003
800.00 

800.00 
630.99 
169.01 
79

Town Common Maint
015650-004
1,600.00 

1,600.00 
1,211.31 
388.69 
76

Town Common Supp
015650-005
500.00 

500.00 
495.49 
4.51 
99

Historical Comm. Exp
015691-000
450.00 

450.00 
377.32 
72.68 
84

Historical Dist. Commiss
015691-001
125.00 

125.00 
69.69 
55.31 
56










TOTAL 

CULTURE AND RECREATION
73,825.00 
0.00 
3,825.00 
37,069.33 
36,755.67 
50










DEBT SERVICE








Temp Loan Interest
015752-000
15,000.00 
(6,000.00)
9,000.00 
626.38 
8,373.62 
7

TOTAL DEBT SERVICE
15,000.00 
(6,000.00)
9,000.00 
626.38 
8,373.62 
89










INTERGOVERNMENTAL EXPENSE







Middlesex Cnty Assess
015810-000

(2,454.02)
(2,454.02)

(2,454.02)
0

RMV Non Renewal Surcharge
015810-001



1,740.00 
(1,740.00)
0

Air Pollution Assess
015810-002

626.00 
626.00 
470.00 
156.00 
75

Mont RTA Assessment
015810-003

788.00 
788.00 
335.00 
453.00 
43










TOTAL INTERGOVERNMENTAL EXP
0.00 
(1,040.02)
(1,040.02)
2,545.00 
(3,585.02)
-245

MISCELLANEOUS EXPENSE







County Retire System
015911-000
42,700.00 
(7,293.00)
35,407.00 
34,829.98 
577.02 
98

Retire State-Veteran
015912-000
260.00 

260.00 
248.97 
11.03 
96

Unemploy Compensa
015913-000
5,000.00 

5,000.00 
2,447.43 
2,552.57 
49

Group Insurance
015914-000
71,468.19 

71,468.19 
67,296.75 
4,171.44 
94

Workers Comp. Insur
015915-000
5,136.00 

5,136.00 
5,136.00 
0.00 
100

FICA
015919-000
40,000.00 
(7,000.00)
33,000.00 
25,549.82 
7,450.18 
77

Transfer to Stabilization
015985-000
120,108.54 

120,108.54 
120,108.54 
0.00 
100










TOTAL MISCELLANEOUS EXP.
284,672.73 
(14,293.00)
270,379.73 
255,617.49 
14,762.24 
95










TOTAL Expense:

3,624,160.74 
196,677.06 
3,820,837.80 
3,660,823.04 
160,014.76 
96

Town of Ashby

Statement of Revenue, Budget vs Actual

July 1, 2000 - June 30, 2001


Budget
Actual
Balance



Receipts
OVER/(UNDER) Budget

TAXES




Personal Property Taxes
50,778.56 
49,381.32 
(1,397.24)

Real Estate Taxes
2,721,062.11 
2,761,358.67 
40,296.56 

Tax Liens Redeemed
0.00 
11,794.09 
11,794.09 

Tax Collector Misc.
0.00 
489.94 
489.94 

Motor Vehicle Excise
240,000.00 
256,339.37 
16,339.37 

Chap. 61 Class Forest
0.00 
972.73 
972.73 

In Lieu of Taxes
2,800.00 
0.00 
(2,800.00)






Subtotal
3,014,640.67 
3,080,336.12 
65,695.45 






INTEREST




Interest on Property Tax
48,000.00 
33,209.19 
(14,790.81)

Interest on Tax Liens
0.00 
2,967.61 
2,967.61 

Interest on Motor Vehicle
2,000.00 
1,777.90 
(222.10)






Subtotal
50,000.00 
37,954.70 
(12,045.30)






LICENSES & PERMITS




Used Car License (II)
300.00 
300.00 
0.00 

Junk Licenses (III)
200.00 
180.00 
(20.00)

Dog License Fees
3,000.00 
2,519.50 
(480.50)

Business Certificates
300.00 
210.00 
(90.00)

Street Listings
200.00 
188.00 
(12.00)

Zoning By-Laws
300.00 
116.00 
(184.00)

Building Permits
9,900.00 
11,942.00 
2,042.00 

Gas Permits
1,200.00 
1,511.00 
311.00 

Plumbing Permits
4,000.00 
4,832.00 
832.00 

Electrical Permits
3,500.00 
3,580.00 
80.00 

Common Victualler
300.00 
180.00 
(120.00)

Cable TV Fees
400.00 
369.50 
(30.50)

Alcoholic Licenses
3,000.00 
2,765.00 
(235.00)

Permits - Other
100.00 
130.00 
30.00 






Subtotal
26,700.00 
28,823.00 
2,123.00 

GENERAL GOVERNMENT



Selectmen




  Public Hearings
100.00 
0.00 
(100.00)

  Misc. Receipts Selectman
913.00 
8.00 
(905.00)

Assessors




  Assessors Misc. Other Receipt
400.00 
514.75 
114.75 

Town Clerk




  Raffle Permits
35.00 
0.00 
(35.00)

  Town Clerk Misc. Receipts
100.00 
247.45 
147.45 

  Dog License Fines
300.00 
160.00 
(140.00)

Planning Board




   Planning Board Hearings
1,500.00 
120.00 
(1,380.00)

   Planning Bd Subdiv. Plan Fees
2,000.00 
3,781.00 
1,781.00 

Board of Appeals




 
   Hearings



   Zoning Variances
350.00 
270.00 
(80.00)

Treasurer




   Treasurer Misc. Receipt
50.00 
564.21 
514.21 






Subtotal
5,748.00 
5,665.41 
(82.59)






PUBLIC SAFETY




Police Department




  Police F I D Cards
2,500.00 
662.50 
(1,837.50)

  Police Photo ID Fee
1,000.00 
180.00 
(820.00)

  Pistol Permits
100.00 
0.00 
(100.00)

  Police Accident Reports
250.00 
227.50 
(22.50)

  Court Fines

212.50 
212.50 

  Police Admin. Surcharge
900.00 
354.22 
(545.78)

  Police Misc. Receipts
800.00 
394.00 
(406.00)

Fire Department




Fire Reports

5.00 
5.00 

  Smoke Detectors
475.00 
540.00 
65.00 

  Fuel Storage
100.00 
0.00 
(100.00)

  Tank Removal Permits
50.00 
120.00 
70.00 

  Oil & Wood Burner Permits
200.00 
210.00 
10.00 

  Blasting Permits
30.00 
30.00 
0.00 

  Fire Misc. Receipts
200.00 
90.00 
(110.00)

  Ambulance Rec. Abatements
13,710.00 
34,242.28 
20,532.28 

  




Subtotal
20,315.00 
37,268.00 
16,953.00 






OTHER DEPARTMENTAL



Nashoba Board of Health
5,200.00 
4,660.00 
(540.00)

Conservation Ad Fees
0.00 
180.00 
180.00 

Licenses - Other
162.00 
0.00 
(162.00)

BOH Rubbish Collection
575.00 
687.50 
112.50 

Highway Misc. Receipts
0.00 
350.00 
350.00 






Subtotal
5,937.00 
5,877.50 
(59.50)






STATE & FEDERAL RECEIPTS



Fines - District Court

3,265.00 
3,265.00 

CMVI Fines
20,000.00 
20,810.00 
810.00 

St. Rec. State Owned Land
36,340.00 
36,340.00 
0.00 

St. Rec Abate for Elderly
8,534.00 
8,032.00 
(502.00)

St. Rec Highway Chapter 81
59,732.00 
59,732.00 
0.00 

State Lottery
383,684.00 
459,457.00 
75,773.00 

State Rec. Abate to Veterans
4,100.00 
0.00 
(4,100.00)

Reg. Motor Vehicle Fees
0.00 
2,100.00 
2,100.00 

St. Emer Snow Storm Reimb.
0.00 
11,782.76 
11,782.76 






Subtotal
512,390.00 
601,518.76 
89,128.76 






REFUNDS & MISC. RECEIPTS



Earnings of Investments
50,000.00 
34,585.07 
(15,414.93)

Insurance Recoveries
0.00 
2,718.28 
2,718.28 

Miscellaneous Refunds
0.00 
0.00 
0.00 

One-time rehab loan repayment
0.00 
4,792.49 
4,792.49 






Subtotal
50,000.00 
42,095.84 
(7,904.16)






TOTAL REVENUES
$3,685,730.67
$3,839,539.33
$(153,808.66)

Combined Balance Sheet All fund Types & Groups  June 30 2001

Assets
General Fund
Special Revenue
Capital Projects
Trust Funds
Group Total

Cash & Investments
1,219,197.24
257,291.26
116,369.79
513,281.37
2,106,139.66

Stocks & Investments



23,787.96
23,787.96

Receivables:






   Personal Property Prior
841.76 



 841.76 

   Personal Prop Current
 841.58 



 841.58 

   Real Estate Prior
18,047.83



18,047.83

   Real Estate Current
35,696.42



35,696.42

   Provisions for Abatmnts
(35,547.20)



(35,547.20)

   Deferred Rev Prop Tax
(19,880.39)



(19,880.39)

   Tax Liens Receivable
229,074.55



229,074.55

   Deferred Rev Tax Liens
(229,074.55)



(229,074.55)

   Motor Vehicle Excise Prior
61,002.40



61,002.40

   Motor Vehicle Excise Curr
39,333.72



39,333.72

   Def Rev. Mot Veh Ex
(100,336.12)



(100,336.12)

   Special Conveyance Tax
 902.19 



 902.19 

   Deferred Rev Sp. Conveyce
(902.19)



 (902.19)

   Tax Possessions
3,119.45



3,119.45

   Deferred Rev Tax Possess
(3,119.45)



(3,119.45)

   Dept Receivable Ambulan
42,062.87



42,062.87

   Deferred Rev. Ambulanc
(42,062.87)



(42,062.87)

   Dept Receivable Veterans
5,710.94



5,710.94

   Deferred Rev. Veterans
(5,710.94)



(5,710.94)

   Due from Commonwealth
 -   
366,397.47
250,000.00

616,397.47

   Deferred Rev Due from Comm
 -   
(366,397.47)
(250,000.00)

(616,397.47)

   Due from Other Funds
67,000.00



67,000.00

Total Assets
1,286,197.24
257,291.26
116,369.79
537,069.33
2,196,927.62








Liabilities 






Warrants Payable




 -   

Unclaimed Items
13,381.29



13,381.29

Withholdings
 -   



 -   

Notes Payable
 -   
194,168.36
250,000.00

444,168.36

Due to Other Entities
7,045.76


67,000.00
74,045.76

Total Liabilities
20,427.05
194,168.36
250,000.00
67,000.00
531,595.41








Fund Equity






Reserve for Encumbrances
181,933.65

(250,000.00)

(68,066.35)

Reserve for Expenditures
424,300.00





Reserve for Special Purposes
 -   
63,122.90
116,369.79
470,069.33
649,562.02

Reserve for Appro Deficit
(97,264.80)



(97,264.80)

Reserve for Unprovid Abate
(760.69)





Unreserved Fund Balanc
757,562.03



757,562.03

Total Fund Equity
1,265,770.19
63,122.90
(133,630.21)
470,069.33
1,665,332.21








Tot Liab. & Fund Equity
1,286,197.24
257,291.26
116,369.79
537,069.33
2,196,927.62

Town of Ashby

Special Revenue Funds

July 1, 2000 - June 30, 2001

Account
7/1/00
Receipts
Expended
6/30/01


Balance


Balance







Extended Polling Hours
186.50
373.00
0.00
559.50

Police Special Detail
98.00
4,961.18
5,465.46
-406.28

Police Defibrillator
64.65
0.00
0.00
64.65

Police Dept. Donation
288.61
0.00
0.00
288.61

Police DARE Grant
85.24
6,000.00
5,782.74
302.50

Police Community Policing
10,687.87
15,200.00
11,392.13
14,495.74

Police COPS Fast Grant
-11,135.80
36,445.31
48,848.25
-23,538.74

Local Law Enforce
-10,920.00
17,423.00
5,419.04
1,083.96

Conserva Wetland Act
3,256.66
1,297.50
55.16
4,499.00

State Aid to Libraries
7,650.20
4,518.70
2,917.90
9,251.00

Compost Bins Donation
1,040.35
144.00
0.00
1,184.35

Recycling Bins Grant
1,474.00
0.00
0.00
1,474.00

Hwy Ch 90 Const.
-12,659.95
0.00
68,475.14
-81,135.09

Arts Lottery Council
6,134.07
3,503.43
5,720.50
3,917.00

John Forbes Mem. Clock
900.00
0.00
0.00
900.00

Allen Field Donations
584.69
0.00
0.00
584.69

Septic Title V Grant
50,982.40
4,013.69
0.00
54,996.09

Communications Grant
875.00
0.00
875.00
0.00

Council on Aging Grant
1,474.17
2,600.00
2,513.02
1,561.15

Curbside Recycling
616.00
530.00
0.00
1,146.00

B.O.H. Technical Assist.
500.00
2,925.00
2,925.00
500.00

Land Acquisition Donat
555.90
520,118.11
454,994.75
65,679.26

Town Comm Tree Donation
0.00
100.00
0.00
100.00

Fire Saftey Grant
0.00
14,844.00
14,844.00
0.00

Lyman CDBG Acc Grant
0.00
36,000.00
30,384.49
5,615.51







Total
$52,738.56
$670,996.92
$660,612.58
$63,122.90













Capital Project

July 1, 2000 - June 30, 2001

Landfill Monitor
22,779.50
0.00
164.18
22,615.32

Landfill Closure Operations
-254,083.11
254,083.11
0.00
0.00

Landfill Escrow
369,775.02
0.00
276,020.55
93,754.47







Total
$138,471.41
$254,083.11
$276,184.73
$116,369.79

Town of Ashby

Trust Funds in Custody of Treasurer

July 1, 2000 - June 30, 2001







Account
7/1/00
Receipts
Expended
6/30/01


Balance


Balance







Sumner Taylor School Fund
3,185.34
164.22
0.00
3,349.56

Jesse Foster School Fund
1,286.25
77.14
0.00
1,363.39

Samuel P. Gates School Fund
20,987.68
1,258.45
0.00
22,246.13

Roxanna Robbins Chapel Fund
65,421.95
3,366.66
0.00
68,788.61

Stabilization Fund
190,938.74
130,445.35
67,000.00
254,384.09

Reserve for Expen Stab.
-
67,000.00
0.00
67,000.00

Cemet Prptl Care Fund
61,698.34
8,106.23
0.00
69,804.57

Cemet Prpt Care Princ.
1,000.00
0.00
0.00
1,000.00

Cemetery Sale of Lots Fund
28,300.86
5,244.16
8,200.00
25,345.02

Francis Marsten Library
23,787.96


23,787.96







Total Trust Funds
396,607.12
215,662.21
75,200.00
537,069.33

REPORT OF THE TREASURER FOR FISCAL YEAR 2001

This is my third Annual Report as your Treasurer. The Treasurer’s Office still has challenges and I’m meeting them head on!

Saving our tax dollars continues to be a mandate of mine. Fiscal Year 2001 Temporary Loan Interest Expense was still under $10,000.00, compared to previous years prior to my tenure.  However, FY 2002 will not do as well, with the anticipated construction expense, thus more borrowing may be needed in order to pay the vendors on time per their contract.

I have continued to work on correcting the Tax Title Accounts and expect the corrections to be completed sometime in the fall of 2001. This will happen and will be in be in compliance with the Commonwealth of Massachusetts’s mandate.

There will be an asserted effort to close all the Tax Title Accounts through the legal process of an Auction Sale. The process of Tax Title settlement takes approximately three years and does constitute another cost burden to those who have been faithful taxpayers. The Tax Title property owners will have an opportunity to pay their taxes, court costs and interest, before the auction sales takes place. 

The Tax Title Lawyers will perform all the necessary documentation prior to the sale. The Town residents will have an opportunity to purchase, at a posted auction sale, these properties at the price of the Tax Title, including interest, miscellaneous cost and legal cost. I expect this process will be completed in the early spring of 2002.

The cash is in balance with the Town Accountant. We still have a very cooperative partnership and do communicate on matters of interest with all the officials in charge of the affairs of the Town Financial Business. I assure you that this will continue under my tenure as Treasurer.

Listed below are the Trust Funds Balances in custody of the Treasurer as of June 30, 2001:



Summer Taylor School Fund
$     3,349.56



Jesse Foster School Fund
$     1,363.39



Samuel P. Gates School Fund
$   22,246.13



Roxanne Robbins Chapel Fund
$   68,788.61



Perpetual Care Cemetery Fund
$   67,829.57



Sales of Lots Fund

$   31,845.02



Stabilization Fund Account
$ 321,384.09

I thank all the “Team Players” at Town Hall, and the community for their support, and I am looking forward to another good year of support for the taxpayers.

Respectfully submitted,

G. Lillian Whitney, Treasurer

BOARD OF ASSESSORS
The Board of Assessors and its staff are responsible for the valuation of all real estate and personal property subject to taxation. Assessed valuations are based on “full and fair cash value” as of the January 1st preceding each fiscal year. 

Our office requires a substantial amount of information in order to carry out its valuation mandate.  Much of the office’s effort centers around maintaining ownership records, tax maps, and property characteristic data.  This data is constantly changing.  Fiscal Year 2001 saw a significant increase in home construction and improvements to the existing housing stock.  The resulting increase in inspection activity, time spent in setting up new records, maintaining existing data, and dealing with all of the political and economic implications brought on by growth kept the office unusually busy. 

This year saw the office migrate to the new CSC-CAMA system.  This windows based assessment program provides substantial improvements over our old system.  For example, property photos can now be captured digitally and electronically pasted onto our assessment records.  The new database upon which the program is based is much more flexible and allows for easier querying and reporting.  Another advantage of the new system is that it can be integrated with our Geographic Information System (GIS).

We are pleased to welcome onto our staff, Kate Stacy who has been filling in for Dondi LaRue, our Administrative Assistant.  

Finally, it should be noted that in December of 2001, the Townsend Board of Assessors voted to pull out of the Tri-town agreement with Ashby and Lunenburg. The agreement was implemented in 1994 by former Lunenburg assessor Ernie Sund and Ashby Assessor Dick McCarthy to jointly hire a regional assessor.  The Townsend Board of Assessors now believes that its town’s needs warrant hiring its own professional assessor. Both Ashby and Lunenburg have voted to continue with the inter-municipal agreement to jointly retain assessor Harald Scheid.

We thank the Town for its support of our office and the efforts we have made to insure that tax revenues flow to the Town in a consistent and timely manner.

Respectfully, 

Harald M. Scheid, Regional Tax Assessor

For the members of the Board of Assessors & Staff

Kate Stacy, Clerical Support


Harald Scheid - Tax Assessor

G. Lillian Whitney, Chairman


Oliver Mutch, Member

Dondi LaRue, Member

Fiscal 2001 Assessments and Revenues by Major Property Class
Property Class
Levy Percent
Valuation by Class
Tax Rate
Tax Levy

Residential
94.6844
152,853,900
17.17
2,624,501.46

Open Space
00.0000
-0-
17.17
-0-

Commercial
3.0672
4,951,500
17.17
85,017.26

Industrial
0.4165
672,300
17.17
11,543.39

Personal Property
1.8319
2,597,400
17.17
50,778.56

TOTALS
100.0000
161,435,100
17.17
2,771,840.67

Valuation and Tax History
Fiscal Year
Tax Rate
Total Valuation
Accounts
Tax Levy
Change(%)

2001
17.17
161,435,100
1,693
2,771,840.67
7.27

2000
17.72
145,816,800
1,658
2,583,873.69
6.44

1999
18.12
133,969,700
1,639
2,427,530.96
4.77

1998
18.55
124,899,100
1,616
2,316,878.31
1.83

1997
18.66
121,929,300
1,580
2,275,200.74
5.94

1996
17.12
125,450,392
1,573
2,147,710.71
2.81

1995
16.76
124,648,067
1,560
2,089,101.60
-0-

Fiscal Year 2001 Abstract of Assessments

Property Class Code/Description
Accts
Class Valuation
Avg. Value

012 - 043 Mixed Use Properties
29
5,300,200
182,800

101 Residential Single Family
980
133,329,200
136,100

102 Residential Condominiums
0
-0-
-0-

104 Residential Two Family
16
2,576,500
161,000

105 Residential Three Family
1
195,400
195,400

Miscellaneous Residential
15
1,896,400
126,400

111 - 125 Apartments
1
153,000
153,000

130 - 132, 106 Vacant Land
422
11,333,800
26,900

200 - 231 Open Space
0
-0-
-0-

300 - 393 Commercial
22
2,714,000
123,400

400 - 442 Industrial
5
672,300
134,500

501 - 506 Personal Property
150
2,957,400
19,700

600 - 821 Chapter 61, 61A, 61B
52
306,900
5,900

TOTALS
1,693
161,435,100


Assessors’ Account for Exemptions and Abatements
Description

FY 2001
FY 2000
FY 1999

Assessors’ Overlay

49,932.20
60,766.76
46,262.20

Charges to 6/30/2001

25,661.07
23,833.65
27,481.00

Potential Liability

-0-
-0-
-0-

Amount Released

-0-
32,169.98
17,600.17

Balance

24,271.13
4,763.13
1,181.03

New Growth Revenue
Fiscal Year
Added Valuation
Tax Rate
New Revenues
Change (%)

2001
5,501,400
17.72
97,484
20.30

2000
4,472,100
18.12
81,034
31.62

1999
4,113,100
18.55
76,298
77.05

1998
2,309,450
18.66
43,094
62.65

1997
1,547,655
17.12
26,496
-11.96

1996
1,795,634
16.76
30,095
-58.36

1995
4,390,573
16.46
72,269
-0-

2001 REPORT OF THE COLLECTOR

INTRODUCTION

After having been Ashby’s Collector for over a year and a half, I take this opportunity to thank everyone for helping make my position as Collector so fulfilling. I thank the town officials I work with and everyone who has assisted me in the performance of my job.

The Collector requires information provided by the Board of Assessors in order to mail the real estate and personal property bills. Because of this, I especially appreciate the efforts and dedication of Ashby’s Regional Assessor, Harald Scheid, Assessors Dondi LaRue, Lillian Whitney, and Oliver Mutch and Assessors’ Clerk, Kate Stacy for their support. Their collective efforts enabled me to mail the first half 2002 property tax bills on 11/7/01, this being the earliest I was able to because of a personal health issue.

During the summer of 2002, there may be delays and inconveniences in the Collector’s office, as parts of the building are being renovated using grant and local funds to enable access for the physically disabled. Upgrades and a new elevator are being installed along with other improvements.

SCHOOLING

I attended the Massachusetts Collectors and Treasurers Association annual school held at the Campus Center of the University of Massachusetts in Amherst, MA. The Collector’s school has increased my knowledge and may some day allow me to earn my MCTA Collector Certification.  

Along with other town officials, I attended a Massachusetts Property Tax Bureau “What’s New in Municipal Law?” seminar in Framingham, MA and a day of MCTA Collectors and Treasurers classes in Auburn, MA.

GOALS

My primary goal is to close out as many Commitments as possible (i.e.: when all taxes for a year are accounted for). I was partially successful this past year when I closed thirteen (13) of the older Commitments. Another goal I constantly work on is to print and mail the tax bills as soon as I can and to turn all payments over to the Treasurer as quickly as possible. 

MOTOR VEHICLE ABATEMENTS & REFUNDS

Please be aware that whenever a taxpayer needs to abate a Motor Vehicle Excise bill or request a refund, please contact the Assessors’ office. If you received an excise bill for a vehicle you no longer own, please do not ignore it, it must be abated or paid.  If ignored, the bill will be marked at the RMV and may prohibit the renewal of your registration and/or driver’s license.  

YOU DID NOT RECEIVE A BILL?

Property tax and excise bills are mailed to the address supplied by the Assessors or the Registry of Motor Vehicles. Please come in to the office or telephone me at 978 386-2427 for assistance if you did not receive your bill.

DELINQUENT REAL ESTATE TAXES

As is required under Massachusetts General Law, whenever real estate taxes are not paid by the due date of a Demand bill, most Collectors in Massachusetts initiate a Tax Title (or Tax Taking).  I usually try to send a Courtesy Reminder to property owners before I begin the Tax Title process.

Initiating a Tax Title is the first step taken by the Collector allowing the Treasurer to begin foreclosure proceedings on real estate with delinquent taxes.  A Tax Title places a lien on the property and is recorded at the Registry of Deeds in Cambridge, MA.  This lien transfers the tax, the Collector’s interest (at 14%) and any fees due the Collector into the care of the Treasurer who then charges interest at 16% on the total debt until it is paid or foreclosed upon.

OTHER DELINQUENT TAXES

Until now, I have pursued the collection of personal property and motor vehicle delinquent taxes using Courtesy Reminders and Deputy Collector Warrants.  Unfortunately, many people who have received these notices have neglected to respond.  My next option, according to Massachusetts General Law Chapter 60 Section 29, is to request a hearing in district court (in Ayer).  The court may issue a summons requiring that person to appear and submit to an examination relative to his property and ability to pay and as to whether the tax, interest charges and fees are owed.  If the court finds that the debt is owed and there is sufficient property and an ability to pay, a person could go to jail!  Eventually, I’m hoping these methods result in more of the delinquent personal property and motor vehicle excise taxes being paid. 

RECEIVABLES

The following reflect the receivables (unpaid taxes) for the year 2001.  These are the delinquent tax amounts due the town on 01/01/01 and on 12/31/01.

Year       01/01/01      12/31/01    01/01/01   12/31/01     01/01/01      12/31/01

            Real Estate  Real Estate   Pers Prop  Pers Prop  MV Excise  MV Excise

2002         N/A          78,851.56*         N/A     874.61*            N/A            N/A

2001     58,640.12       9,143.12       499.39     587.97              N/A   22,029.95

2000     33,666.74       3,331.34       416.46     242.54       7,782.70     3,475.68

1999     10,077.20          260.92         97.72       21.62       2,872.19     2,366.98

1998       7,410.22          244.86         50.08       12.98       1,143.35        991.26

1997       2,100.32          201.54         85.84         0.00       1,059.90        924.38

1996       1,945.46              0.00         10.36         0.00       1,974.18     1,708.24

1995          897.40              0.00           0.00         0.00       1,222.92     1,150.42

1994       4,903.10              0.00       254.15         0.00       4,576.35     4,288.43

1993       4,479.09              0.00       876.13         0.00       1,810.84     1,810.84

1992       3,577.80              0.00       176.60         0.00       4,381.12     4,347.68

1991       3,013.40              0.00           0.00         0.00       4,980.56     4,679.93

1990       1,558.07              0.00           0.00         0.00       3,763.53     3,243.53

1989          668.91              0.00           0.00         0.00       7,609.40     7,413.46

1988              0.00              0.00           0.00         0.00       3,831.68     3,802.51

1987              N/A               N/A           N/A         N/A       8,782.63     8,016.37

1986              N/A               N/A           N/A         N/A       9,119.25     8,387.96

           132,937.83      92,033.34    2,466.73  1,739.72     64,910.60  78,637.62

*   2002 Real Estate and Personal Property do not include taxes due May 1st.

The following are December 31st receivables from past town reports.

2001
$   172,410.68**   2000
  $   200,315.16**  1999-1992  No Data

1991
$   557,474.68
    1990
  $   448,212.34
     1989
    $  358,088.86


1988
$   286,892.76
    1987
  $1,355,394.63
     1986
    $  904,758.68


1985
$   897,391.22
    1884
  $   782,405.21
     1983
    $  137,943.19


1982
$   159,599.10
    1981
  $   520,715.37
     1980
    $  696,292.54


1979
$   594,935.74
    1978
  $   453,084.13
     1977
    $  417,611.17


1976
$   290,244.01
    1975
  $   300,100.56
     1974
    $  354,223.44


**   2000 and 2001 receivables do not include RE and PP taxes due May 1st.

Respectfully submitted, 

Lee Mikkola, Collector
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Historical Budget Comparison

		

		ESTIMATED REVENUES		FY95		FY96		FY99		FY00		FY01		FY02		Request FY03				BOS FY03		FinCom FY03		Notes

		Levy Base						$   2,241,132.00		$   2,301,732.00		$   2,516,837.00		$   2,679,679.00		$   2,852,481.00		6.45%		$   - 0		$   - 0

		Estimated New Growth						$   32,000.00		$   45,000.00		$   97,484.00		$   103,229.00		$   75,000.00		-27.35%		$   - 0		$   - 0

		Elem.School Debt Exclusion     1						$   155,850.00		$   145,000.00		$   157,767.74		$   140,083.00		$   119,900.00		-14.41%		$   - 0		$   - 0

		Est. State Cherry Sheet						$   380,000.00		$   438,000.00		$   104,104.00		$   46,069.00		$   40,000.00		-13.17%		$   - 0		$   - 0

		Est Revs from Lottery &Other Rects										$   471,239.76		$   411,019.00		$   375,000.00

		Est. Local Receipts						$   305,850.00		$   310,900.00		$   452,482.85		$   335,700.00		$   336,000.00		0.09%		$   - 0		$   - 0

		Est Transfer Station receipts						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Est. Revs from Other Sources						$   27,818.50		$   36,934.00		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		What was in here, now in Est Revs from Lottery &Other Rects?

		Chapter 90 Highway								$   181,288.00		$   117,165.40		$   119,726.29		$   59,021.70		0.00%		$   - 0		$   - 0

		Cemetery Care						$   5,700.00		$   5,700.00		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		What was in here, now in Est Revs from Lottery &Other Rects?

		Free Cash 1						$   197,218.00		$   154,054.00		$   263,296.00		$   1,136,339.00		$   292,857.87		0.00%		$   - 0		$   - 0

		TOTAL EST. REVENUES		$   2,617,696.96		$   2,804,801.78		$   3,345,568.50		$   3,618,608.00		$   4,180,376.75		$   4,971,844.29		$   4,150,260.57		-16.52%		$   - 0		$   - 0

		ESTIMATED EXPENDITURES

		FY Expense Budget (spreadsheet w stabilization)						$   3,048,944.02		$   3,142,692.07		$   3,576,869.26		$   3,903,429.00		$   3,725,208.42		-4.57%		$   - 0		$   - 0

		FY Expense Budget (spreadsheet w/o Stab)						$   3,048,944.02		$   3,142,692.07		$   3,576,869.26		$   3,645,429.00		$   3,725,208.42		2.19%		$   - 0		$   - 0

		Overlay Deficit						$   750.00		$   - 0		$   - 0		$   760.69		$   - 0				$   - 0		$   - 0

		Overlay for Abate & Exemp						$   45,000.00		$   35,000.00		$   49,932.20		$   59,868.80		$   40,000.00		-33.19%		$   - 0		$   - 0

		Est.State & County Asm'ts						$   12,000.00		$   11,000.00		$   2,545.00		$   6,865.00		$   7,200.00		4.88%		$   - 0		$   - 0

		Est.Tax Title Expense						$   12,000.00		$   12,000.00		In Budget

		Winter Operations Deficit						$   50,000.00		$   48,000.00		$   49,850.00		$   49,850.00		$   70,000.00		40.42%		$   - 0		$   - 0

		Free Cash						$   - 0		$   - 0		$   - 0		$   - 0		$   200,000.00				$   - 0		$   - 0

		Warrant Articles - Money Related						$   175,985.68		$   369,860.66		$   213,048.34		$   916,212.93		$   92,857.87				$   - 0		$   - 0

		TOTAL EST. EXPENDITURES		$   2,470,398.81		$   2,708,247.89		$   3,344,679.70		$   3,618,552.73		$   3,892,244.80		$   4,678,986.42		$   4,135,266.29		-11.62%		$   - 0		$   - 0

		BUDGET SURPLUS (DEFICIT)		$   147,298.15		$   96,553.89		$   888.80		$   55.27		$   288,131.95		$   292,857.87		$   14,994.28				$   - 0		$   - 0
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Difference of $78,833.81 from Linda Sander's spreadsheets is 
$39,333.81 - Reserve and 
$39,500.00 - Warrant articles 11/17
The FinCom considered these ongoing expenses of Police Salaries ($32,000) and Accountant expenses ($7,500) ...



% of Total Budget

																				$ increase over FY02
Appropriation		% increase over FY02
Appropriation

		Line #		Description		Account #		Expended FY99		Appropriated FY00		Actual Expended FY01		Appropriated FY02		Requested FY2003										BOS FY2003		FinCom FY2003		Notes

				GENERAL GOVERNMENT

		1		Moderator Stipend		01-5-114-0		$   40.00		$   40.00		$   - 0		$   40.00		$   40.00				$   - 0						$   - 0		$   - 0

		2		Moderator Expense		01-5-114-1		$   50.00		$   50.00		$   - 0		$   50.00		$   50.00				$   - 0						$   - 0		$   - 0

		3		Selectmen's Stipend		01-5-122-0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		4		Town Office Clerical Wages		01-5-122-1		$   9,041.50		$   14,480.00		$   15,352.00		$   31,170.00		$   31,170.00				$   - 0		0.00%				$   - 0		$   - 0

		5		Admin. & Operating Expense		01-5-122-2		$   7,300.00		$   7,300.00		$   9,098.68		$   7,300.00		$   7,300.00				$   - 0		0.00%				$   - 0		$   - 0

		6		Open Space Plan Expense		01-5-122-5		$   45.13		$   2,065.00		$   249.92		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		7		Town Administrator Salary		01-5-123-0		$   35,000.00		$   38,000.00		$   40,000.00		$   44,800.00		$   44,800.00				$   - 0		0.00%				$   - 0		$   - 0

		8		Unpaid Bills		01-5-125-0		$   - 0		$   - 0		$   4,496.08		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		9		Finance Committee Expense		01-5-131-0		$   115.00		$   150.00		$   241.19		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		*      10		Reserve Fund		01-5-132-0		$   27,000.00		$   20,000.00		$   22,781.35		$   39,333.81		$   30,000.00				$   (9,333.81)		-23.73%				$   - 0		$   - 0

		11		Town Accountant Salary		01-5-135-0		$   10,831.81		$   13,300.00		$   22,740.06		$   24,960.00		$   24,960.00				$   - 0		0.00%				$   - 0		$   - 0

		12		Town Accountant Expense		01-5-135-1		$   1,670.00		$   1,200.00		$   9,937.63		$   8,950.00		$   1,450.00				$   (7,500.00)		-83.80%				$   - 0		$   - 0		This actually level funded to what was appropriated in FY02  a warrant article added $7500 for consultants

		13		Audit of Records		01-5-135-2		$   - 0		$   7,200.00		$   - 0		$   7,500.00		$   7,500.00				$   - 0		0.00%				$   - 0		$   - 0

		14		Town Acc't Clerical Wages		01-5-135-3		$   1,327.50		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		15		Assessor Stipend		01-5-141-0		$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		16		Assessor Expense		01-5-141-1		$   3,250.00		$   3,250.00		$   3,791.07		$   3,250.00		$   3,250.00				$   - 0		0.00%				$   - 0		$   - 0

		17		Regional Assessor Assm't		01-5-141-2		$   13,315.88		$   13,750.00		$   15,253.00		$   15,250.00		$   15,250.00				$   - 0		0.00%				$   - 0		$   - 0

		18		Assessor Map Maintenance		01-5-141-3		$   900.00		$   1,250.00		$   350.00		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		19		Assessor Clerical Wages		01-5-141-5		$   8,345.00		$   10,676.00		$   13,887.75		$   14,712.60		$   14,712.60				$   - 0		0.00%				$   - 0		$   - 0

		20		Assessor Computer & GIS		01-5-141-7		$   5,700.00		$   3,000.00		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		21		CAMA Expense		01-5-142-2		$   1,500.00		$   1,500.00		$   1,500.00		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		22		Treasurer Salary		01-5-145-0		$   10,250.00		$   10,485.75		$   11,010.04		$   14,560.00		$   14,560.00				$   - 0		0.00%				$   - 0		$   - 0

		23		Treasurer Expense		01-5-145-1		$   4,944.50		$   4,500.00		$   4,500.00		$   4,500.00		$   4,500.00				$   - 0		0.00%				$   - 0		$   - 0

		24		Tax Title Expense		01-5-145-2		$   69.00		in expenditures		$   7,596.37		$   12,000.00		$   12,000.00				$   - 0		0.00%				$   - 0		$   - 0

		25		Collector Salary		01-5-146-0		$   8,528.00		$   8,725.00		$   25,056.00		$   26,308.80		$   26,308.80				$   - 0		0.00%				$   - 0		$   - 0

		26		Collector Expense		01-5-146-1		$   5,313.64		$   7,000.00		$   8,061.91		$   8,065.00		$   8,065.00				$   - 0		0.00%				$   - 0		$   - 0

		27		Collector Clerical Wages		01-5-146-2		$   18,784.80		$   21,280.00		$   6,264.00		see T H Clerical		$   - 0				$   - 0						$   - 0		$   - 0

		28		Collector Software		01-5-146-3		$   9,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		29		Legal Counsel Services		01-5-151-0		$   18,538.25		$   22,700.00		$   69,763.90		$   50,000.00		$   50,000.00				$   - 0		0.00%				$   - 0		$   - 0

		30		Legal Counsel Expense		01-5-151-1		$   129.90		$   450.00		in Legal Svcs

		31		Litigation & Arbitration		01-5-151-2		$   2,189.60		$   7,250.00		in Legal Svcs

		32		Town Clerk Salary		01-5-161-0		$   7,000.00		$   8,000.00		$   10,400.00		$   14,560.00		$   14,560.00				$   - 0		0.00%				$   - 0		$   - 0

		33		Town Clerk Expense		01-5-161-1		$   1,525.41		$   1,650.00		$   3,662.61		$   3,705.00		$   3,705.00				$   - 0		0.00%				$   - 0		$   - 0

		34		Assistant Town Clerk Stipend		01-5-161-2		$   1,000.00		$   3,861.32		$   3,978.00		$   6,006.78		$   6,006.78				$   - 0		0.00%				$   - 0		$   - 0

		35		T.Clerk Dog License Expense		01-5-161-3		$   200.00		$   200.00		$   201.98		$   225.00		$   225.00				$   - 0		0.00%				$   - 0		$   - 0

		36		Election & Reg Wages		01-5-162-0		$   2,714.75		$   1,704.00		$   2,890.03		$   1,557.31		$   1,557.31				$   - 0		0.00%				$   - 0		$   - 0

		37		Election & Reg Expenses		01-5-162-1		$   3,078.80		$   3,475.80		$   4,000.14		$   3,100.00		$   3,100.00				$   - 0		0.00%				$   - 0		$   - 0

		38		Conservation Comm Expense		01-5-171-0		$   1,587.50		$   900.00		$   798.40		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		39		Conservation Ad Expense		01-5-171-1		$   228.88		$   300.00		$   130.88		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		40		Planning Board Expense		01-5-175-0		$   858.07		$   400.00		$   492.17		$   950.00		$   950.00				$   - 0		0.00%				$   - 0		$   - 0

		41		Street Numbering & Maps		01-5-175-3		$   185.00		$   750.00		$   80.00		$   150.00		$   150.00				$   - 0		0.00%				$   - 0		$   - 0

		42		Zoning Board Expenses		01-5-176-2		$   334.10		$   400.00		$   525.14		$   400.00		$   400.00				$   - 0		0.00%				$   - 0		$   - 0

		43		MRPC Assessment		01-5-176-3		$   614.90		$   630.28		$   646.03		$   662.19		$   678.74				$   16.55		2.50%				$   - 0		$   - 0

		44		Town Office Custodian		01-5-192-0		$   1,140.00		$   1,300.00		$   1,454.66		$   2,040.00		$   2,040.00				$   - 0		0.00%				$   - 0		$   - 0

		45		Town Office Maintenance Exp		01-5-192-1		$   6,300.00		$   7,300.00		$   8,805.35		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		46		Lyman Bldg Renovations		01-5-192-4		$   - 0		W/A		W/A								$   - 0

		47		Grange Hall Repairs/Renov		01-5-192-7		$   - 0		W/A		$   - 0								$   - 0

		48		Care of Town Clock		01-5-192-8		$   500.00		$   500.00		$   728.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		49		Insurance: Liab, P&C, F&P		01-5-192-9		$   29,298.00		$   32,500.00		$   33,927.00		$   35,960.00		$   37,758.00				$   1,798.00		5.00%				$   - 0		$   - 0		We had noted 25% is this 5% correct????

		50		Technology & Systems		01-5-192-11		$   3,000.00		in admin & ops		$   3,500.00		$   3,500.00		$   3,500.00				$   - 0		0.00%				$   - 0		$   - 0

		51		Lyman Building Fuel		01-5-192-14		$   6,459.42		$   6,500.00		$   10,410.24		$   8,100.00		$   8,100.00				$   - 0		0.00%				$   - 0		$   - 0

		52		Town Clock Faces Repairs		01-5-192-15		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		53		Town Reports		01-5-195-0		$   3,431.64		$   3,600.00		$   3,430.96		$   4,000.00		$   4,000.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL GEN.GOVERNMENT				$   274,135.98		$   298,073.15		$   386,492.54		$   414,166.49		$   399,147.23				$   (15,019.26)		-3.63%				$   - 0		$   - 0		Difference is the reserve fund request of $30,000 vs the $39,333.81 received

				PROTECTION, PERS & PROP

		54		Police Chief Salary		01-5-210-0		$   40,000.00		$   40,000.00		$   40,000.00		$   42,000.00		$   44,100.00				$   2,100.00		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		55		Police Officer Salary		01-5-210-1		$   14,447.18		$   15,183.00		$   30,301.00		$   33,600.00		$   35,280.00				$   1,680.00		5.00%				$   - 0		$   - 0		Don't think we should risk giving all of the patrolmen and the chief their 5% increase and do nothing for the LT

		56		Police Clerical Wages		01-5-210-2		$   5,455.50		$   5,765.00		$   9,299.55		$   10,736.50		$   10,736.50				$   - 0		0.00%				$   - 0		$   - 0

		57		Patrolman Wages		01-5-210-3		$   59,737.23		$   74,526.57		$   89,191.45		$   153,274.94		$   160,938.69				$   7,663.75		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		58		Police Training Wages		01-5-210-4		$   4,591.25		$   6,000.00		$   2,664.00		$   2,903.76		$   3,048.95				$   145.19		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		59		Police Overtime Wages		01-5-210-6		$   5,500.00		$   7,626.50		$   9,902.87		$   10,801.99		$   11,342.09				$   540.10		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		60		Police Court Wages		01-5-210-7		$   4,890.93		$   5,115.00		$   5,528.35		$   6,039.82		$   6,341.81				$   301.99		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		61		Police Expenses		01-5-210-8		$   38,236.80		$   36,000.00		$   45,557.65		$   45,000.00		$   45,000.00				$   - 0		0.00%				$   - 0		$   - 0

		62		Police Cruiser		01-5-210-9		$   - 0		W/A		W/A								$   - 0

		63		Police Station Building Maint		01-5-299-3		$   1,896.22		$   2,000.00		$   150.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		64		Police Station Fuel/Electricity		01-5-210-10		$   4,023.11		$   4,000.00		$   2,719.51		$   4,800.00		$   4,800.00				$   - 0		0.00%				$   - 0		$   - 0

																				$   - 0

				Subtotal Police				$   178,778.22		$   196,216.07		$   235,314.38		$   311,157.01		$   323,588.04				$   12,431.03		4.00%				$   - 0		$   - 0		Police contractual 5% increase

		65		Fire Chief Salary		01-5-220-0		$   16,000.00		$   16,368.00		$   17,186.00		$   18,733.18		$   18,733.18				$   - 0		0.00%				$   - 0		$   - 0

		66		Fire Training Expenses		01-5-220-1		$   973.35		$   1,000.00		$   968.36		added to expense		added to expense										added to expense		added to expense

		67		Firefighters Stipend		01-5-220-2		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00				$   - 0		0.00%				$   - 0		$   - 0

		68		Waste Oil Coordinator Salary		01-5-220-3		$   2,000.00		$   2,000.00		$   2,100.00		$   2,100.00		$   2,100.00				$   - 0		0.00%				$   - 0		$   - 0

		69		Firefighters Wages		01-5-220-4		$   11,585.50		$   12,500.00		$   15,239.00		$   14,000.00		$   14,000.00				$   - 0		0.00%				$   - 0		$   - 0

		70		Fire Dept Expenses		01-5-220-5		$   10,898.37		$   11,500.00		$   12,377.44		$   12,500.00		$   12,500.00				$   - 0		0.00%				$   - 0		$   - 0

		71		Fire Equipment Replacement		01-5-220-6		$   2,000.00		$   2,500.00		$   2,498.29		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

		72		Fire Station Doors		01-5-220-8		$   6,400.00		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		73		Fire Station Fuel		01-5-220-9		$   381.43		$   500.00		$   1,000.00		$   600.00		$   600.00				$   - 0		0.00%				$   - 0		$   - 0

		74		Fire Dept Air Bottles		01-5-220-12		$   4,577.17		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		75		Fire Turn Out Gear		01-5-220-13		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0		Fire Safety Gear???

		76		Fire Engine		01-5-220-14		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		77		Waste Oil Expense		01-5-220-17		$   574.77		$   600.00		$   205.86		$   600.00		$   600.00				$   - 0		0.00%				$   - 0		$   - 0

		78		Jaws of Life		01-5-220-23		$   4,489.40		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Subtotal Fire				$   73,179.99		$   52,268.00		$   56,874.95		$   56,333.18		$   56,333.18				$   - 0		0.00%				$   - 0		$   - 0

		79		EMT Wages		01-5-232-0		$   4,672.50		$   14,000.00		$   12,200.00		$   13,800.00		$   13,800.00				$   - 0		0.00%				$   - 0		$   - 0

		80		EMT Stipend		01-5-232-1		$   - 0		$   8,260.28		$   - 0		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		80		EMT Expenses		01-5-232-1		$   7,022.16		$   7,630.00		$   11,067.57		$   10,600.00		$   10,600.00				$   - 0		0.00%				$   - 0		$   - 0

		81		EMT Training Expense		01-5-232-2		$   2,854.17		$   3,000.00		$   - 0		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		82		EMS Training Salary		01-5-232-3		$   1,400.00		$   1,845.00		$   883.50		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		83		EMS Billing Fees		01-5-232-4		$   3,108.01		$   3,800.00		$   2,916.19		$   3,800.00		$   3,800.00				$   - 0		0.00%				$   - 0		$   - 0

		84		EMS Director Stipend		01-5-232-5		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		85		EMS Lost Time Wages		01-5-232-6		$   - 0		W/A		$   935.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal EMS				$   19,056.84		$   38,535.28		$   31,002.26		$   37,700.00		$   37,700.00				$   - 0		0.00%				$   - 0		$   - 0

		86		Bldg/Zon Inspector Salary		01-5-241-0		$   4,600.00		$   5,300.00		$   5,300.00		$   5,830.00		$   5,830.00				$   - 0		0.00%				$   - 0		$   - 0

		87		Bldg/Zon Inspector Expense		01-5-241-1		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		88		Bldg/Zon Inspector Travel		01-5-241-2		$   1,200.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		89		Plumb/Gas Inspector Salary		01-5-243-0		$   2,000.00		$   2,500.00		$   3,000.00		$   3,300.00		$   3,300.00				$   - 0		0.00%				$   - 0		$   - 0

		90		Plumb/Gas Inspector Expense		01-5-243-1		$   - 0		$   50.00		$   - 0		$   100.00		$   100.00				$   - 0		0.00%				$   - 0		$   - 0

		91		Plumb/Gas Inspector Travel		01-5-243-2		$   480.00		$   480.00		$   408.36		$   550.00		$   550.00				$   - 0		0.00%				$   - 0		$   - 0

		92		Electrical Inspector Salary		01-5-245-0		$   2,500.00		$   3,000.00		$   3,500.00		$   3,850.00		$   3,850.00				$   - 0		0.00%				$   - 0		$   - 0

		93		Electrical Inspector Expense		01-5-245-1		$   797.85		$   700.00		$   600.00		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		94		Electrical Inspector Travel		01-5-245-2		$   600.00		$   700.00		$   700.00		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		95		Earth Removal Board		01-5-179-0		$   - 0		$   100.00		$   - 0		$   50.00		$   50.00				$   - 0		0.00%				$   - 0		$   - 0

		96		Inspector of Animals Salary		01-5-249-0		$   5,000.00		$   5,000.00		$   5,000.00		$   5,500.00		$   5,500.00				$   - 0		0.00%				$   - 0		$   - 0

		97		Inspector of Animals Expense		01-5-249-1		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		98		Emergency Mgmt Expense		01-5-291-1		$   - 0		$   100.00		$   75.49		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		99		Dog Officer Salary		01-5-292-0		$   9,200.00		$   10,925.00		$   12,400.00		$   13,020.00		$   13,020.00				$   - 0		0.00%				$   - 0		$   - 0

		100		Dog Officer Expense		01-5-292-2		$   2,290.00		$   2,324.00		$   2,793.00		$   2,873.00		$   2,873.00				$   - 0		0.00%				$   - 0		$   - 0

		101		Dog Officer Special Equipment		01-5-292-3		$   816.00		$   826.00		$   850.00		$   874.00		$   874.00				$   - 0		0.00%				$   - 0		$   - 0

		102		Dog Officer - Dog Program		01-5-292-4		$   800.00		$   800.00		$   1,000.00		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		103		Tree Warden Stipend		01-5-294-1		$   - 0		$   20.00		$   - 0		$   20.00		$   20.00				$   - 0		0.00%				$   - 0		$   - 0

		104		Tree Warden Expense		01-5-294-2		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Inspectors				$   36,483.85		$   40,525.00		$   43,326.85		$   46,767.00		$   46,767.00				$   - 0		0.00%				$   - 0		$   - 0

		105		Communication Wages		01-5-299-0		$   80,699.22		$   85,130.00		$   91,207.03		$   100,251.20		$   100,251.20				$   - 0		0.00%				$   - 0		$   - 0

		106		Communication Expense		01-5-299-1		$   2,199.13		$   4,700.00		$   3,991.29		$   4,000.00		$   4,000.00				$   - 0		0.00%				$   - 0		$   - 0

		107		Dispatch Training Wages		01-5-299-2		$   156.00		$   1,500.00		$   290.00		$   1,575.00		$   1,575.00				$   - 0		0.00%				$   - 0		$   - 0

		108		Employee Development Expns		01-5-299-6		$   384.00		$   1,500.00		$   75.00		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		109		Communications Director Sal		01-5-299-7		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Communications				$   83,438.35		$   92,830.00		$   98,563.32		$   109,826.20		$   109,826.20				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL PROT. PERS & PROP				$   390,937.25		$   420,374.35		$   465,081.76		$   561,783.39		$   574,214.42				$   12,431.03		2.21%				$   - 0		$   - 0		Police contractual 5% increase

				EDUCATION

		110		Reg Voc Tech School Expense		01-5-300-0		$   283,027.00		$   312,682.00		$   363,864.00		$   394,011.00		$   414,011.00				$   20,000.00		5.08%				$   - 0		$   - 0		Assume 6% increase

		111		Reg School Assessment		01-5-300-2		$   1,398,727.80		$   1,406,153.00		$   1,424,526.00		$   1,491,013.00		$   1,565,563.65				$   74,550.65		5.00%				$   - 0		$   - 0		Assume 6% increase

		112		Reg School Transportation		01-5-300-XXX		$   146,356.00		$   130,415.70		$   - 0		$   - 0		$   13,000.00				$   13,000.00						$   - 0		$   - 0

		112		Reg School Debt Service		01-5-300-5		$   146,356.00		$   130,415.70		$   157,767.74		$   140,083.00		$   119,900.00				$   (20,183.00)		-14.41%				$   - 0		$   - 0

				TOTAL EDUCATION				$   1,974,466.80		$   1,979,666.40		$   1,946,157.74		$   2,025,107.00		$   2,112,474.65				$   87,367.65		4.31%				$   - 0		$   - 0

				PUBLIC WORKS & FACILITIES

		113		Highway Superintendent Wages		01-5-422-0		$   32,309.85		$   32,977.23		$   34,008.00		$   37,068.72		$   37,068.72				$   - 0		0.00%				$   - 0		$   - 0

		114		Highway Foreman Wages		01-5-422-1		$   29,471.26		$   30,138.64		$   29,620.24		$   32,739.20		$   32,739.20				$   - 0		0.00%				$   - 0		$   - 0

		115		Highway Mechanic Wages		01-5-422-2		$   28,552.89		$   29,220.27		$   32,592.00		$   31,824.00		$   31,824.00				$   - 0		0.00%				$   - 0		$   - 0

		116		Highway Equipment Op Wages		01-5-422-3		$   27,409.92		$   28,385.39		$   29,432.00		$   30,992.00		$   30,992.00				$   - 0		0.00%				$   - 0		$   - 0

		117		Highway Truck Driver Wages		01-5-422-4		$   27,029.24		$   27,696.62		$   22,963.20		$   24,523.20		$   24,523.20				$   - 0		0.00%				$   - 0		$   - 0

		118		Highway Laborer		01-5-422-5		$   - 0		W/A		$   20,689.66		$   24,523.20		$   24,523.20				$   - 0		0.00%				$   - 0		$   - 0

		119		Highway Regular Overtime		01-5-422-6		$   915.80		$   2,500.00		$   861.58		$   2,670.00		$   2,670.00				$   - 0		0.00%				$   - 0		$   - 0

		120		Highway Shed Expense		01-5-422-7		$   2,711.67		$   3,300.00		$   3,467.51		$   3,300.00		$   3,300.00				$   - 0		0.00%				$   - 0		$   - 0

		121		Highway Uniforms		01-5-422-8		$   1,384.25		$   1,700.00		$   1,893.50		$   1,963.00		$   1,963.00				$   - 0		0.00%				$   - 0		$   - 0

		122		Highway Road Maintenance		01-5-422-9		$   37,597.03		$   50,000.00		$   38,888.80		$   50,000.00		$   50,000.00				$   - 0		0.00%				$   - 0		$   - 0

		123		Highway Sign Maintenance		01-5-422-10		$   316.53		$   1,000.00		$   56.57		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		124		Highway Bridge Maintenance		01-5-422-11		$   1,199.21		$   1,500.00		$   1,471.44		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		125		Highway Machinery Expense		01-5-422-12		$   32,276.51		$   35,000.00		$   38,247.01		$   35,000.00		$   35,000.00				$   - 0		0.00%				$   - 0		$   - 0

		126		Highway Truck		01-5-422-14		$   64,761.81		$   - 0		$   - 0								$   - 0						$   - 0		$   - 0

		127		Highway Barn Fuel		01-5-422-15		$   2,005.81		$   2,700.00		$   4,577.98		$   3,240.00		$   3,240.00				$   - 0		0.00%				$   - 0		$   - 0

		128		Highway Shed Roof Repair		01-5-422-16		$   13,700.00		$   - 0		$   - 0								$   - 0						$   - 0		$   - 0

		129		Highway Road Sand Seal		01-5-422-18		$   - 0		$   20,000.00		$   18,000.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		130		Hwy Conserv Compliance Exp		01-5-422-19		$   378.13		$   500.00		$   372.62		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		131		Hwy Pugmill Paving MI		01-5-422-20		$   - 0		W/A		$   20,000.00		$   15,000.00		$   15,000.00				$   - 0		0.00%				$   - 0		$   - 0

		132		Highway Winter Overtime		01-5-423-0		$   15,338.59		$   15,525.00		$   26,715.94		$   16,580.70		$   16,580.70				$   - 0		0.00%				$   - 0		$   - 0

		133		Highway Winter Expense		01-5-423-1		$   76,859.53		$   27,000.00		$   113,073.86		$   27,000.00		$   27,000.00				$   - 0		0.00%				$   - 0		$   - 0

		134		Street Lights		01-5-424-0		$   484.38		$   780.00		$   524.13		$   780.00		$   780.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Public Works				$   394,702.41		$   309,923.15		$   437,456.04		$   340,204.02		$   340,204.02				$   - 0		0.00%				$   - 0		$   - 0

		135		Right-to-Know Coordinator Stpd		01-5-431-0		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		136		Hazardous Waste Coor Exp		01-5-439-2		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		137		Cemetery Wages		01-5-491-0		$   7,399.00		$   7,400.00		$   9,408.00		$   12,042.80		$   12,042.80				$   - 0		0.00%				$   - 0		$   - 0

		138		Cemetery Maintenance		01-5-491-1		$   2,253.26		$   2,500.00		$   11,102.43		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Remain Public Works				$   10,452.26		$   10,700.00		$   21,310.43		$   15,342.80		$   15,342.80				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL PUB.WKS & FACILIT.				$   405,154.67		$   320,623.15		$   458,766.47		$   355,546.82		$   355,546.82				$   - 0		0.00%				$   - 0		$   - 0

				HUMAN SERVICES

		139		Bd of Health Chair Salary		01-5-510-0		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00				$   - 0		0.00%				$   - 0		$   - 0

		140		Bd of Health Expenses		01-5-510-1		$   2,304.86		$   3,000.00		$   1,873.18		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		141		Nashoba Bd of Health Assm't		01-5-510-2		$   5,364.00		$   5,364.00		$   5,364.00		$   5,364.00		$   5,364.00				$   - 0		0.00%				$   - 0		$   - 0

		142		Vital Statistics		01-5-510-3		$   - 0		$   100.00		$   - 0		$   100.00		$   100.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Bd of Health Member Salary		01-5-510-4		$   1,026.00		$   1,026.00		$   1,026.00		$   1,026.00		$   1,026.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Landfill Operations		01-5-510-n		$   - 0		$   - 0		$   - 0		$   14,000.00		$   14,000.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Solid Waste Management		01-5-510-n		$   - 0		$   - 0		$   17,816.00		$   20,000.00		$   20,000.00				$   - 0		0.00%				$   - 0		$   - 0

		144		Town Nurse Assessment		01-5-522-0		$   4,009.00		$   4,009.00		$   4,009.00		$   4,009.00		$   4,009.00				$   - 0		0.00%				$   - 0		$   - 0

		145		Council on Aging Expense		01-5-541-0		$   1,102.43		$   1,750.00		$   1,619.87		$   1,750.00		$   1,750.00				$   - 0		0.00%				$   - 0		$   - 0

		146		Veteran Agent Salary		01-5-543-0		$   1,475.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		147		Veteran Agent Expense		01-5-543-1		$   67.00		$   70.00		$   35.00		$   70.00		$   70.00				$   - 0		0.00%				$   - 0		$   - 0

		148		Memorial Day		01-5-543-4		$   1,600.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		149		Veteran Benefit Expense		01-5-543-5		$   106.50		$   4,250.00		$   - 0		$   4,250.00		$   4,250.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL HUMAN SERVICES				$   19,454.79		$   25,469.00		$   37,643.05		$   59,469.00		$   59,469.00				$   - 0		0.00%				$   - 0		$   - 0

				CULTURE & RECREATION

		150		Librarian Salary		01-5-610-0		$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   - 0		0.00%				$   - 0		$   - 0

		151		Library Building		01-5-610-1		$   1,927.30		$   2,500.00		$   2,319.77		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

		152		Library Books		01-5-610-2		$   5,000.00		$   5,000.00		$   5,990.92		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		153		Library Miscellaneous Rep		01-5-610-3		$   937.77		$   950.00		$   949.37		$   950.00		$   950.00				$   - 0		0.00%				$   - 0		$   - 0

		154		Library Janitor Expense		01-5-610-4		$   1,120.00		$   1,200.00		$   1,000.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		155		Library Books County Dog		01-5-610-5		$   1,184.73		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		156		Library Building Fuel		01-5-610-6		$   1,000.00		$   1,000.00		$   1,350.56		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		156		Library Special Project		01-5-610-n		$   - 0		$   - 0		$   - 0		$   5,000.00		$   - 0				$   (5,000.00)		-100.00%				$   - 0		$   - 0		Assume the Special Project was for FY2002 only??

																				$   - 0

				Subtotal Library				$   20,769.80		$   22,650.00		$   24,210.62		$   31,880.00		$   26,880.00				$   (5,000.00)		-15.68%				$   - 0		$   - 0

		157		Band Concerts		01-5-630-0		$   6,000.00		$   7,000.00		$   7,000.00		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		158		July 3rd Band Expense				$   - 0		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		159		Millennium Event				$   - 0		$   129.13		$   - 0		$   - 0		$   - 0				$   - 0

		160		Allen Field Maintenance		01-5-650-1		$   1,243.82		$   1,600.00		$   1,551.66		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		161		Town Common Pump & Electr		01-5-650-2		$   196.11		$   1,100.00		$   322.25		$   750.00		$   750.00				$   - 0		0.00%				$   - 0		$   - 0

		162		Allen Field Supplies		01-5-650-3		$   111.34		$   800.00		$   630.99		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		163		Town Common Maintenance		01-5-650-4		$   730.89		$   1,600.00		$   1,211.31		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		164		Town Common Supplies		01-5-650-5		$   100.39		$   500.00		$   495.49		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		165		Tennis Court Maintenance		01-5-650-9		$   - 0		$   500.00		$   - 0		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		166		Town Common Repairs		01-5-650-10		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Portable Bathrooms for Common				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Allen Field Summer Program				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Allen Field Summer Program Supplies				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Fence Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Subtotal Parks				$   8,382.55		$   14,429.13		$   12,411.70		$   13,950.00		$   13,950.00				$   - 0		0.00%				$   - 0		$   - 0

		167		Historic District Commission		01-5-691-1		$   - 0		$   - 0		$   69.69		$   125.00		$   125.00				$   - 0		0.00%				$   - 0		$   - 0

		168		Historical Commission Exp		01-5-691-0		$   805.67		$   350.00		$   377.32		$   450.00		$   450.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL CULTURE & RECRE.				$   28,958.02		$   36,429.13		$   35,718.77		$   46,405.00		$   41,405.00				$   (5,000.00)		-10.77%				$   - 0		$   - 0

				GEN'L. GOV'T. EXPENSES

		169		Long Term Debt Fire Truck		01-5-710-0		$   21,834.00		$   - 0		$   82,130.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		170		Long Term Interest Fire Truck		01-5-751-0		$   1,364.63		$   - 0		$   1,870.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		171		Temp Loan & Other Interest		01-5-752-0		$   7,289.49		$   20,000.00		$   626.38		$   10,000.00		$   10,000.00				$   - 0		0.00%				$   - 0		$   - 0

		172		County Retirement System		01-5-911-0		$   40,343.00		$   42,686.00		$   34,829.98		$   38,572.00		$   38,572.00				$   - 0		0.00%				$   - 0		$   - 0

		173		Retirement (County)(veteran)		01-5-912-0		$   248.97		$   260.00		$   248.97		$   260.00		$   260.00				$   - 0		0.00%				$   - 0		$   - 0

		174		Unemployment Compensation		01-5-913-0		$   433.51		$   2,000.00		$   2,447.43		$   5,000.00		$   5,000.00				$   - 0		0.00%				$   - 0		$   - 0

		175		Group Health&Life Insurance		01-5-914-0		$   53,852.66		$   65,000.00		$   67,296.75		$   85,000.00		$   85,000.00				$   - 0		0.00%				$   - 0		$   - 0

		176		Workers Comp Insurance		01-5-915-0		$   2,595.00		$   2,645.00		$   5,136.00		$   6,119.30		$   6,119.30				$   - 0		0.00%				$   - 0		$   - 0

		177		FICA		01-5-919-0		$   28,685.43		$   42,000.00		$   25,549.82		$   38,000.00		$   38,000.00				$   - 0		0.00%				$   - 0		$   - 0

		178		Stabilization		01-5-985-0		$   46,888.80		$   80,000.00		$   120,000.00		$   258,000.00		$   - 0				$   (258,000.00)		-100.00%				$   - 0		$   - 0		Decreased to $28,438.34 to FORCE a balanced budget

				TOTAL GOV'T EXPENSES				$   203,535.49		$   254,591.00		$   340,135.33		$   440,951.30		$   182,951.30				$   (258,000.00)		-58.51%				$   - 0		$   - 0

				TOTAL FY EXPENSES				$   3,296,643.00		$   3,335,226.18		$   3,669,995.66		$   3,903,429.00		$   3,725,208.42				$   (178,220.58)		-4.57%				$   - 0		$   - 0
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Parks & Recreation



		

				Fiscal Year		General Government		% Incr over prior year		Protection		% Incr over prior year		Public Works		% Incr over prior year		Human Services & Recreation		% Incr over prior year		General Expense *		% Incr over prior year		Education *		% Incr over prior year

				1999		$   274.14		-		$   390.94		-		$   405.15		-		$   48.41		-		$   156.65		-		$   1,974.47		-

				2000		$   298.07		9%		$   420.37		8%		$   320.62		-21%		$   61.90		28%		$   174.59		11%		$   1,979.67		0%

				2001		$   386.49		30%		$   465.08		11%		$   458.77		43%		$   73.36		19%		$   220.14		26%		$   1,946.16		-2%

				2002		$   414.17		7%		$   561.78		21%		$   355.55		-22%		$   105.87		44%		$   182.95		-17%		$   2,025.11		4%

																						* Less Stabilization				*Not Graphed



Added $32,000 per STM in November
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$ (x1,000)

Historical Budget Comparison without Education graph - FY99 thru FY02



		

				Department Percentages of Total 2003 Budget

				General 
Government		Protection		Public 
Works		Human 
Services		Recreation		*   General
Expenses		Education

				$399,147.23		$574,214.42		$355,546.82		$59,469.00		$41,405.00		$182,951.30		$2,112,474.65

														*   less Stabilization

				For comparison 2002 percentages:

				General 
Government		Protection		Public 
Works		Human 
Services		Recreation		*   General
Expenses		Education

				$414,166.49		$561,783.39		$355,546.82		$59,469.00		$46,405.00		$182,951.30		$2,025,107.00

				11%		15%		10%		2%		1%		5%		56%
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FY 2002 Percentages of Total Budget



		Draft:				WARRANT ARTICLES (Money -Related)

						as of		11/30/00

		Raise & Approp. Articles		requested FY02		Selectmen Req.		Voted ATM		Voted FY01

		Fencing Backstop (Minor League Field)		$   1,800.00		$   - 0		$   - 0

		Allen Field Fence along pond edge		$   2,200.00		$   - 0		$   - 0

		Lawn Tractor		$   15,000.00		$   - 0		$   - 0				Should we turn all of this over to Hiway?

		Parks Dept SubTotal		$   19,000.00		$   - 0		$   - 0

		Ambulance		$   125,000.00		$   - 0		$   - 0

		EMS Dept SubTotal		$   125,000.00		$   - 0		$   - 0

		Town Radios and Pagers		$   2,485.00		$   - 0		$   - 0

		Communications Dept SubTotal		$   2,485.00		$   - 0		$   - 0

												Refer to line 4, 14, 19 - Town Clerical wages….Talk to Linda and BOS about consolidating this expense.  
Related to warrant article for regulatory board coordinator also…

		Regulatory Boards Coordinator position		$   5,000.00		$   - 0		$   - 0				Note: Shared Resource between Conservation Commission, Planning Board and Zoning Board

		Planning Board SubTotal		$   5,000.00		$   - 0		$   - 0

		Hazardous Waste Day		$   6,700.00

		Waste Oil		$   6,900.00

		Hazardous Waste Coord		$   13,600.00		$   - 0		$   - 0

		Milar Filming of Historical Society Windows		$   - 0		$   - 0		$   - 0

		Historical Commission SubTotal		$   - 0		$   - 0		$   - 0

		Dump Truck with Plow 35,000 Class		$   79,500.00		$   - 0		$   - 0

		Dump Truck with Plow 15,000 Class		$   46,000.00		$   - 0		$   - 0

		Highway Dept SubTotal		$   125,500.00		$   - 0		$   - 0

		Fire Dept turnout gear		$   20,000.00		$   - 0		$   - 0				How many sets is this request for?
Where are the pagers he said he needed?  In communications?

		Fire Dept SubTotal		$   20,000.00		$   - 0		$   - 0				% increase over FY01

		Library		$   54,500.00		$   - 0		$   - 0				Library-$2.8M or $54,500 in warrant articles - What does this mean?

		Library		$   54,500.00		$   - 0		$   - 0

		TOTALS		$   365,085.00		$   - 0		$   - 0		$   213,048.34		71.36%
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		Parks Dept

		Allen Field Playground

		Allen Field Electrical Box

		Tennis Courts in town Center

		Ball Field at Elementary School

		Library

		Repairs and Major Renovation

		Town Clerk

		Preservation of Town Records

		Highway Department

		Return full time employees to weekly payroll
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																				$ increase over FY02
Appropriation		% increase over FY02
Appropriation

		Line #		Description		Account #		Expended FY99		Appropriated FY00		Appropriated FY01		Appropriated FY02		Requested FY2003										BOS FY2003		FinCom FY2003		Notes

				GENERAL GOVERNMENT

		1		Moderator Stipend		01-5-114-0		$   40.00		$   40.00		$   - 0		$   40.00		$   40.00				$   40.00						$   40.00		$   - 0

		3		Selectmen's Stipend		01-5-122-0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		0.00%				$   - 0		$   - 0		0

		4		Town Office Clerical Wages		01-5-122-1		$   9,041.50		$   14,480.00		$   15,352.00		$   31,170.00		$   31,170.00				$   15,818.00		103.04%				$   16,170.00		$   - 0		0

		7		Town Administrator Salary		01-5-123-0		$   35,000.00		$   38,000.00		$   40,000.00		$   44,800.00		$   44,800.00				$   4,800.00		12.00%				$   44,800.00		$   - 0		0

		11		Town Accountant Salary		01-5-135-0		$   10,831.81		$   13,300.00		$   22,740.06		$   24,960.00		$   24,960.00				$   2,219.94		9.76%				$   13,965.00		$   - 0		0

		14		Town Acc't Clerical Wages		01-5-135-3		$   1,327.50		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0		0

		15		Assessor Stipend		01-5-141-0		$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   - 0				$   (1,500.00)		-100.00%				$   1,575.00		$   - 0		0

		19		Assessor Clerical Wages		01-5-141-5		$   8,345.00		$   10,676.00		$   13,887.75		$   14,712.60		$   14,712.60				$   824.85		5.94%				$   14,712.60		$   - 0		0

		22		Treasurer Salary		01-5-145-0		$   10,250.00		$   10,485.75		$   11,010.04		$   14,560.00		$   14,560.00				$   3,549.96		32.24%				$   11,560.54		$   - 0		0

		25		Collector Salary		01-5-146-0		$   8,528.00		$   8,725.00		$   25,056.00		$   26,308.80		$   26,308.80				$   1,252.80		5.00%				$   26,308.80		$   - 0		0

		27		Collector Clerical Wages		01-5-146-2		$   18,784.80		$   21,280.00		$   6,264.00		see T H Clerical		$   - 0				$   (6,264.00)		-100.00%				$   6,577.20		$   - 0		0

		32		Town Clerk Salary		01-5-161-0		$   7,000.00		$   8,000.00		$   10,400.00		$   14,560.00		$   14,560.00				$   4,160.00		40.00%				$   11,560.64		$   - 0		0

		34		Assistant Town Clerk Stipend		01-5-161-2		$   1,000.00		$   3,861.32		$   3,978.00		$   6,006.78		$   6,006.78				$   2,028.78		51.00%				$   6,006.78		$   - 0		0

		36		Election & Reg Wages		01-5-162-0		$   2,714.75		$   1,704.00		$   2,890.03		$   1,557.31		$   1,557.31				$   (1,332.72)		-46.11%				$   3,049.20		$   - 0		0

		44		Town Office Custodian		01-5-192-0		$   1,140.00		$   1,300.00		$   1,454.66		$   2,040.00		$   2,040.00				$   585.34		40.24%				$   - 0		$   - 0		0

				TOTAL GEN.GOVERNMENT				$   115,503.36		$   133,352.07		$   154,532.54		$   180,715.49		$   180,715.49				$   26,182.95		16.94%				$   156,325.76		$   - 0

				PROTECTION, PERS & PROP

		54		Police Chief Salary		01-5-210-0		$   40,000.00		$   40,000.00		$   40,000.00		$   42,000.00		$   44,100.00				$   4,100.00		10.25%				$   42,000.00		$   - 0		Police contractual 5% increase

		55		Police Officer Salary		01-5-210-1		$   14,447.18		$   15,183.00		$   30,301.00		$   33,600.00		$   35,280.00				$   4,979.00		16.43%				$   34,880.00		$   - 0		Don't think we should risk giving all of the patrolmen and the chief their 5% increase and do nothing for the LT

		56		Police Clerical Wages		01-5-210-2		$   5,455.50		$   5,765.00		$   9,299.55		$   10,736.50		$   10,736.50				$   1,436.95		15.45%				$   10,736.50		$   - 0		0

		57		Patrolman Wages		01-5-210-3		$   59,737.23		$   74,526.57		$   105,963.25		$   153,274.94		$   160,938.69				$   54,975.44		51.88%				$   111,261.41		$   - 0		Police contractual 5% increase

		58		Police Training Wages		01-5-210-4		$   4,591.25		$   6,000.00		$   2,664.00		$   2,903.76		$   3,048.95				$   384.95		14.45%				$   2,664.00		$   - 0		Police contractual 5% increase

		59		Police Overtime Wages		01-5-210-6		$   5,500.00		$   7,626.50		$   9,902.87		$   10,801.99		$   11,342.09				$   1,439.22		14.53%				$   9,910.08		$   - 0		Police contractual 5% increase

		60		Police Court Wages		01-5-210-7		$   4,890.93		$   5,115.00		$   5,528.35		$   6,039.82		$   6,341.81				$   813.46		14.71%				$   5,541.12		$   - 0		Police contractual 5% increase

				Subtotal Police				$   134,622.09		$   154,216.07		$   203,659.02		$   259,357.01		$   271,788.04				$   68,129.02		33.45%				$   216,993.11		$   - 0

		65		Fire Chief Salary		01-5-220-0		$   16,000.00		$   16,368.00		$   17,186.00		$   18,733.18		$   18,733.18				$   1,547.18		9.00%				$   18,733.18		$   - 0		0

		67		Firefighters Stipend		01-5-220-2		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00				$   - 0		0.00%				$   5,565.00		$   - 0		0

		68		Waste Oil Coordinator Salary		01-5-220-3		$   2,000.00		$   2,000.00		$   2,100.00		$   2,100.00		$   2,100.00				$   - 0		0.00%				$   2,205.00		$   - 0		0

		69		Firefighters Wages		01-5-220-4		$   11,585.50		$   12,500.00		$   15,239.00		$   14,000.00		$   14,000.00				$   (1,239.00)		-8.13%				$   15,625.00		$   - 0		0

				Subtotal Fire				$   34,885.50		$   36,168.00		$   39,825.00		$   40,133.18		$   40,133.18				$   308.18		0.77%				$   42,128.18		$   - 0

		79		EMT Wages		01-5-232-0		$   4,672.50		$   14,000.00		$   12,200.00		$   13,800.00		$   13,800.00				$   1,600.00		13.11%				$   9,420.00		$   - 0		0

		82		EMS Training Salary		01-5-232-3		$   1,400.00		$   1,845.00		$   883.50		$   - 0		$   - 0				$   (883.50)		-100.00%				$   - 0		$   - 0		0

		84		EMS Director Stipend		01-5-232-5		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   3,150.00		$   - 0		0

		85		EMS Lost Time Wages		01-5-232-6		$   - 0		W/A		$   935.00		$   500.00		$   500.00				$   (435.00)		-46.52%				$   525.00		$   - 0		0

				Subtotal EMS				$   6,072.50		$   15,845.00		$   17,018.50		$   17,300.00		$   17,300.00				$   281.50		1.65%				$   13,095.00		$   - 0

		86		Bldg/Zon Inspector Salary		01-5-241-0		$   4,600.00		$   5,300.00		$   5,300.00		$   5,830.00		$   5,830.00				$   530.00		10.00%				$   5,830.00		$   - 0		0

		89		Plumb/Gas Inspector Salary		01-5-243-0		$   2,000.00		$   2,500.00		$   3,000.00		$   3,300.00		$   3,300.00				$   300.00		10.00%				$   3,300.00		$   - 0		0

		92		Electrical Inspector Salary		01-5-245-0		$   2,500.00		$   3,000.00		$   3,500.00		$   3,850.00		$   3,850.00				$   350.00		10.00%				$   3,850.00		$   - 0		0

		96		Inspector of Animals Salary		01-5-249-0		$   5,000.00		$   5,000.00		$   5,000.00		$   5,500.00		$   5,500.00				$   500.00		10.00%				$   5,550.00		$   - 0		0

		99		Dog Officer Salary		01-5-292-0		$   9,200.00		$   10,925.00		$   12,400.00		$   13,020.00		$   13,020.00				$   620.00		5.00%				$   13,020.00		$   - 0		0

		103		Tree Warden Stipend		01-5-294-1		$   - 0		$   20.00		$   - 0		$   20.00		$   20.00				$   20.00						$   - 0		$   - 0		0

				Subtotal Inspectors				$   23,300.00		$   26,745.00		$   29,200.00		$   31,520.00		$   31,520.00				$   2,320.00		7.95%				$   31,550.00		$   - 0

		105		Communication Wages		01-5-299-0		$   80,699.22		$   85,130.00		$   91,207.03		$   100,251.20		$   100,251.20				$   9,044.17		9.92%				$   100,251.20		$   - 0		0

		107		Dispatch Training Wages		01-5-299-2		$   156.00		$   1,500.00		$   290.00		$   1,575.00		$   1,575.00				$   1,285.00		443.10%				$   1,575.00		$   - 0		0

		109		Communications Director Sal		01-5-299-7		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   3,150.00		$   - 0		0

				Subtotal Communications				$   80,855.22		$   86,630.00		$   94,497.03		$   104,826.20		$   104,826.20				$   10,329.17		10.93%				$   104,976.20		$   - 0

				TOTAL PROT. PERS & PROP				$   279,735.31		$   319,604.07		$   384,199.55		$   453,136.39		$   465,567.42				$   81,367.87		21.18%				$   408,742.49		$   - 0

				PUBLIC WORKS & FACILITIES

		113		Highway Superintendent Wages		01-5-422-0		$   32,309.85		$   32,977.23		$   34,008.00		$   37,068.72		$   37,068.72				$   3,060.72		9.00%				$   37,068.72		$   - 0		0

		114		Highway Foreman Wages		01-5-422-1		$   29,471.26		$   30,138.64		$   29,620.24		$   32,739.20		$   32,739.20				$   3,118.96		10.53%				$   33,361.74		$   - 0		0

		115		Highway Mechanic Wages		01-5-422-2		$   28,552.89		$   29,220.27		$   32,592.00		$   31,824.00		$   31,824.00				$   (768.00)		-2.36%				$   32,382.48		$   - 0		0

		116		Highway Equipment Op Wages		01-5-422-3		$   27,409.92		$   28,385.39		$   29,432.00		$   30,992.00		$   30,992.00				$   1,560.00		5.30%				$   30,903.60		$   - 0		0

		117		Highway Truck Driver Wages		01-5-422-4		$   27,029.24		$   27,696.62		$   22,963.20		$   24,523.20		$   24,523.20				$   1,560.00		6.79%				$   24,111.36		$   - 0		0

		118		Highway Laborer		01-5-422-5		$   - 0		W/A		$   20,689.66		$   24,523.20		$   24,523.20				$   3,833.54		18.53%				$   24,111.36		$   - 0		0

		119		Highway Regular Overtime		01-5-422-6		$   915.80		$   2,500.00		$   861.58		$   2,670.00		$   2,670.00				$   1,808.42		209.90%				$   2,670.00		$   - 0		0

		132		Highway Winter Overtime		01-5-423-0		$   15,338.59		$   15,525.00		$   26,715.94		$   16,580.70		$   16,580.70				$   (10,135.24)		-37.94%				$   16,580.00		$   - 0		0

				Subtotal Public Works				$   161,027.55		$   166,443.15		$   196,882.62		$   200,921.02		$   200,921.02				$   4,038.40		2.05%				$   201,189.26		$   - 0

		135		Right-to-Know Coordinator Stpd		01-5-431-0		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00				$   - 0		0.00%				$   315.00		$   - 0		0

		137		Cemetery Wages		01-5-491-0		$   7,399.00		$   7,400.00		$   9,408.00		$   12,042.80		$   12,042.80				$   2,634.80		28.01%				$   10,582.00		$   - 0		0

				Subtotal Remain Public Works				$   7,699.00		$   7,700.00		$   9,708.00		$   12,342.80		$   12,342.80				$   2,634.80		27.14%				$   10,897.00		$   - 0

				TOTAL PUB.WKS & FACILIT.				$   168,726.55		$   174,143.15		$   206,590.62		$   213,263.82		$   213,263.82				$   6,673.20		3.23%				$   212,086.26		$   - 0

				HUMAN SERVICES

		139		Bd of Health Chair Salary		01-5-510-0		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00				$   - 0		0.00%				$   2,520.00		$   - 0		0

		143		Bd of Health Member Salary		01-5-510-4		$   - 0		$   - 0		$   17,816.00		$   20,000.00		$   20,000.00				$   2,184.00		12.26%				$   1,077.30		$   - 0		0

		146		Veteran Agent Salary		01-5-543-0		$   1,475.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   1,575.00		$   - 0		0

				TOTAL HUMAN SERVICES				$   3,875.00		$   3,900.00		$   21,716.00		$   23,900.00		$   23,900.00				$   2,184.00		10.06%				$   5,172.30		$   - 0

				CULTURE & RECREATION

		150		Librarian Salary		01-5-610-0		$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0		$   - 0

				Subtotal Library				$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0

				TOTAL CULTURE & RECRE.				$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0

				TOTAL FY Wages				$   577,440.22		$   642,999.29		$   779,638.71		$   884,245.70		$   896,676.73				$   117,038.02		15.01%				$   795,556.81		$   - 0
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		Individual Cells:												1. Established free cash bal to stay at $200,000

				- level funded by FinCom										2. Eliminated warrant articles

		Red		- increase greater than 25%										3. Schools- Monty Tech-5.08% NMRHS-5%added $13K for transportation

		Green		- No increase over FY02 (0%)										4. Police wages 5% for all patrolmen, lieut, and chief

		White		- School expense lines										5. Reserve Fund -$30,000

														6. Eliminated all encumbered funds
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														11. Line 150 -Library project should be a WA not included

				- Department Total

				- Town Total
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Title

		Actual Expended FY01

		Appropriated FY02

		Requested FY2003



35718.77

46405

41405



FY03 Revenue Comparison

		Actual Expended FY01

		Appropriated FY02

		Requested FY2003



3669995.6575

3903429

3725208.4155



FY03 Expense Comparison

		Actual Expended FY01

		Appropriated FY02

		Requested FY2003



437456.04

340204.02

340204.02



Historical Budget Comparison

		

		ESTIMATED REVENUES		FY95		FY96		FY99		FY00		FY01		FY02		Request FY03				BOS FY03		FinCom FY03		Notes

		Levy Base						$   2,241,132.00		$   2,301,732.00		$   2,516,837.00		$   2,679,679.00		$   2,852,481.00		6.45%		$   - 0		$   - 0

		Estimated New Growth						$   32,000.00		$   45,000.00		$   97,484.00		$   103,229.00		$   75,000.00		-27.35%		$   - 0		$   - 0

		Elem.School Debt Exclusion     1						$   155,850.00		$   145,000.00		$   157,767.74		$   140,083.00		$   119,900.00		-14.41%		$   - 0		$   - 0

		Est. State Cherry Sheet						$   380,000.00		$   438,000.00		$   104,104.00		$   46,069.00		$   40,000.00		-13.17%		$   - 0		$   - 0

		Est Revs from Lottery &Other Rects										$   471,239.76		$   411,019.00		$   375,000.00

		Est. Local Receipts						$   305,850.00		$   310,900.00		$   452,482.85		$   335,700.00		$   336,000.00		0.09%		$   - 0		$   - 0

		Est Transfer Station receipts						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Est. Revs from Other Sources						$   27,818.50		$   36,934.00		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		What was in here, now in Est Revs from Lottery &Other Rects?

		Chapter 90 Highway								$   181,288.00		$   117,165.40		$   119,726.29		$   59,021.70		0.00%		$   - 0		$   - 0

		Cemetery Care						$   5,700.00		$   5,700.00		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		What was in here, now in Est Revs from Lottery &Other Rects?

		Free Cash 1						$   197,218.00		$   154,054.00		$   263,296.00		$   1,136,339.00		$   292,857.87		0.00%		$   - 0		$   - 0

		TOTAL EST. REVENUES		$   2,617,696.96		$   2,804,801.78		$   3,345,568.50		$   3,618,608.00		$   4,180,376.75		$   4,971,844.29		$   4,150,260.57		-16.52%		$   - 0		$   - 0

		ESTIMATED EXPENDITURES

		FY Expense Budget (spreadsheet w stabilization)						$   3,048,944.02		$   3,142,692.07		$   3,576,869.26		$   3,903,429.00		$   3,725,208.42		-4.57%		$   - 0		$   - 0

		FY Expense Budget (spreadsheet w/o Stab)						$   3,048,944.02		$   3,142,692.07		$   3,576,869.26		$   3,645,429.00		$   3,725,208.42		2.19%		$   - 0		$   - 0

		Overlay Deficit						$   750.00		$   - 0		$   - 0		$   760.69		$   - 0				$   - 0		$   - 0

		Overlay for Abate & Exemp						$   45,000.00		$   35,000.00		$   49,932.20		$   59,868.80		$   40,000.00		-33.19%		$   - 0		$   - 0

		Est.State & County Asm'ts						$   12,000.00		$   11,000.00		$   2,545.00		$   6,865.00		$   7,200.00		4.88%		$   - 0		$   - 0

		Est.Tax Title Expense						$   12,000.00		$   12,000.00		In Budget

		Winter Operations Deficit						$   50,000.00		$   48,000.00		$   49,850.00		$   49,850.00		$   70,000.00		40.42%		$   - 0		$   - 0

		Free Cash						$   - 0		$   - 0		$   - 0		$   - 0		$   200,000.00				$   - 0		$   - 0

		Warrant Articles - Money Related						$   175,985.68		$   369,860.66		$   213,048.34		$   916,212.93		$   92,857.87				$   - 0		$   - 0

		TOTAL EST. EXPENDITURES		$   2,470,398.81		$   2,708,247.89		$   3,344,679.70		$   3,618,552.73		$   3,892,244.80		$   4,678,986.42		$   4,135,266.29		-11.62%		$   - 0		$   - 0

		BUDGET SURPLUS (DEFICIT)		$   147,298.15		$   96,553.89		$   888.80		$   55.27		$   288,131.95		$   292,857.87		$   14,994.28				$   - 0		$   - 0
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FY02 Budget Comparison
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&L&D &T&CPage &P&RAshby Finance Committee
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Difference of $78,833.81 from Linda Sander's spreadsheets is 
$39,333.81 - Reserve and 
$39,500.00 - Warrant articles 11/17
The FinCom considered these ongoing expenses of Police Salaries ($32,000) and Accountant expenses ($7,500) ...



% of Total Budget

																				$ increase over FY02
Appropriation		% increase over FY02
Appropriation

		Line #		Description		Account #		Expended FY99		Appropriated FY00		Actual Expended FY01		Appropriated FY02		Requested FY2003										BOS FY2003		FinCom FY2003		Notes

				GENERAL GOVERNMENT

		1		Moderator Stipend		01-5-114-0		$   40.00		$   40.00		$   - 0		$   40.00		$   40.00				$   - 0						$   - 0		$   - 0

		2		Moderator Expense		01-5-114-1		$   50.00		$   50.00		$   - 0		$   50.00		$   50.00				$   - 0						$   - 0		$   - 0

		3		Selectmen's Stipend		01-5-122-0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		4		Town Office Clerical Wages		01-5-122-1		$   9,041.50		$   14,480.00		$   15,352.00		$   31,170.00		$   31,170.00				$   - 0		0.00%				$   - 0		$   - 0

		5		Admin. & Operating Expense		01-5-122-2		$   7,300.00		$   7,300.00		$   9,098.68		$   7,300.00		$   7,300.00				$   - 0		0.00%				$   - 0		$   - 0

		6		Open Space Plan Expense		01-5-122-5		$   45.13		$   2,065.00		$   249.92		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		7		Town Administrator Salary		01-5-123-0		$   35,000.00		$   38,000.00		$   40,000.00		$   44,800.00		$   44,800.00				$   - 0		0.00%				$   - 0		$   - 0

		8		Unpaid Bills		01-5-125-0		$   - 0		$   - 0		$   4,496.08		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		9		Finance Committee Expense		01-5-131-0		$   115.00		$   150.00		$   241.19		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		*      10		Reserve Fund		01-5-132-0		$   27,000.00		$   20,000.00		$   22,781.35		$   39,333.81		$   30,000.00				$   (9,333.81)		-23.73%				$   - 0		$   - 0

		11		Town Accountant Salary		01-5-135-0		$   10,831.81		$   13,300.00		$   22,740.06		$   24,960.00		$   24,960.00				$   - 0		0.00%				$   - 0		$   - 0

		12		Town Accountant Expense		01-5-135-1		$   1,670.00		$   1,200.00		$   9,937.63		$   8,950.00		$   1,450.00				$   (7,500.00)		-83.80%				$   - 0		$   - 0		This actually level funded to what was appropriated in FY02  a warrant article added $7500 for consultants

		13		Audit of Records		01-5-135-2		$   - 0		$   7,200.00		$   - 0		$   7,500.00		$   7,500.00				$   - 0		0.00%				$   - 0		$   - 0

		14		Town Acc't Clerical Wages		01-5-135-3		$   1,327.50		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		15		Assessor Stipend		01-5-141-0		$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		16		Assessor Expense		01-5-141-1		$   3,250.00		$   3,250.00		$   3,791.07		$   3,250.00		$   3,250.00				$   - 0		0.00%				$   - 0		$   - 0

		17		Regional Assessor Assm't		01-5-141-2		$   13,315.88		$   13,750.00		$   15,253.00		$   15,250.00		$   15,250.00				$   - 0		0.00%				$   - 0		$   - 0

		18		Assessor Map Maintenance		01-5-141-3		$   900.00		$   1,250.00		$   350.00		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		19		Assessor Clerical Wages		01-5-141-5		$   8,345.00		$   10,676.00		$   13,887.75		$   14,712.60		$   14,712.60				$   - 0		0.00%				$   - 0		$   - 0

		20		Assessor Computer & GIS		01-5-141-7		$   5,700.00		$   3,000.00		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		21		CAMA Expense		01-5-142-2		$   1,500.00		$   1,500.00		$   1,500.00		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		22		Treasurer Salary		01-5-145-0		$   10,250.00		$   10,485.75		$   11,010.04		$   14,560.00		$   14,560.00				$   - 0		0.00%				$   - 0		$   - 0

		23		Treasurer Expense		01-5-145-1		$   4,944.50		$   4,500.00		$   4,500.00		$   4,500.00		$   4,500.00				$   - 0		0.00%				$   - 0		$   - 0

		24		Tax Title Expense		01-5-145-2		$   69.00		in expenditures		$   7,596.37		$   12,000.00		$   12,000.00				$   - 0		0.00%				$   - 0		$   - 0

		25		Collector Salary		01-5-146-0		$   8,528.00		$   8,725.00		$   25,056.00		$   26,308.80		$   26,308.80				$   - 0		0.00%				$   - 0		$   - 0

		26		Collector Expense		01-5-146-1		$   5,313.64		$   7,000.00		$   8,061.91		$   8,065.00		$   8,065.00				$   - 0		0.00%				$   - 0		$   - 0

		27		Collector Clerical Wages		01-5-146-2		$   18,784.80		$   21,280.00		$   6,264.00		see T H Clerical		$   - 0				$   - 0						$   - 0		$   - 0

		28		Collector Software		01-5-146-3		$   9,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		29		Legal Counsel Services		01-5-151-0		$   18,538.25		$   22,700.00		$   69,763.90		$   50,000.00		$   50,000.00				$   - 0		0.00%				$   - 0		$   - 0

		30		Legal Counsel Expense		01-5-151-1		$   129.90		$   450.00		in Legal Svcs

		31		Litigation & Arbitration		01-5-151-2		$   2,189.60		$   7,250.00		in Legal Svcs

		32		Town Clerk Salary		01-5-161-0		$   7,000.00		$   8,000.00		$   10,400.00		$   14,560.00		$   14,560.00				$   - 0		0.00%				$   - 0		$   - 0

		33		Town Clerk Expense		01-5-161-1		$   1,525.41		$   1,650.00		$   3,662.61		$   3,705.00		$   3,705.00				$   - 0		0.00%				$   - 0		$   - 0

		34		Assistant Town Clerk Stipend		01-5-161-2		$   1,000.00		$   3,861.32		$   3,978.00		$   6,006.78		$   6,006.78				$   - 0		0.00%				$   - 0		$   - 0

		35		T.Clerk Dog License Expense		01-5-161-3		$   200.00		$   200.00		$   201.98		$   225.00		$   225.00				$   - 0		0.00%				$   - 0		$   - 0

		36		Election & Reg Wages		01-5-162-0		$   2,714.75		$   1,704.00		$   2,890.03		$   1,557.31		$   1,557.31				$   - 0		0.00%				$   - 0		$   - 0

		37		Election & Reg Expenses		01-5-162-1		$   3,078.80		$   3,475.80		$   4,000.14		$   3,100.00		$   3,100.00				$   - 0		0.00%				$   - 0		$   - 0

		38		Conservation Comm Expense		01-5-171-0		$   1,587.50		$   900.00		$   798.40		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		39		Conservation Ad Expense		01-5-171-1		$   228.88		$   300.00		$   130.88		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		40		Planning Board Expense		01-5-175-0		$   858.07		$   400.00		$   492.17		$   950.00		$   950.00				$   - 0		0.00%				$   - 0		$   - 0

		41		Street Numbering & Maps		01-5-175-3		$   185.00		$   750.00		$   80.00		$   150.00		$   150.00				$   - 0		0.00%				$   - 0		$   - 0

		42		Zoning Board Expenses		01-5-176-2		$   334.10		$   400.00		$   525.14		$   400.00		$   400.00				$   - 0		0.00%				$   - 0		$   - 0

		43		MRPC Assessment		01-5-176-3		$   614.90		$   630.28		$   646.03		$   662.19		$   678.74				$   16.55		2.50%				$   - 0		$   - 0

		44		Town Office Custodian		01-5-192-0		$   1,140.00		$   1,300.00		$   1,454.66		$   2,040.00		$   2,040.00				$   - 0		0.00%				$   - 0		$   - 0

		45		Town Office Maintenance Exp		01-5-192-1		$   6,300.00		$   7,300.00		$   8,805.35		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		46		Lyman Bldg Renovations		01-5-192-4		$   - 0		W/A		W/A								$   - 0

		47		Grange Hall Repairs/Renov		01-5-192-7		$   - 0		W/A		$   - 0								$   - 0

		48		Care of Town Clock		01-5-192-8		$   500.00		$   500.00		$   728.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		49		Insurance: Liab, P&C, F&P		01-5-192-9		$   29,298.00		$   32,500.00		$   33,927.00		$   35,960.00		$   37,758.00				$   1,798.00		5.00%				$   - 0		$   - 0		We had noted 25% is this 5% correct????

		50		Technology & Systems		01-5-192-11		$   3,000.00		in admin & ops		$   3,500.00		$   3,500.00		$   3,500.00				$   - 0		0.00%				$   - 0		$   - 0

		51		Lyman Building Fuel		01-5-192-14		$   6,459.42		$   6,500.00		$   10,410.24		$   8,100.00		$   8,100.00				$   - 0		0.00%				$   - 0		$   - 0

		52		Town Clock Faces Repairs		01-5-192-15		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		53		Town Reports		01-5-195-0		$   3,431.64		$   3,600.00		$   3,430.96		$   4,000.00		$   4,000.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL GEN.GOVERNMENT				$   274,135.98		$   298,073.15		$   386,492.54		$   414,166.49		$   399,147.23				$   (15,019.26)		-3.63%				$   - 0		$   - 0		Difference is the reserve fund request of $30,000 vs the $39,333.81 received

				PROTECTION, PERS & PROP

		54		Police Chief Salary		01-5-210-0		$   40,000.00		$   40,000.00		$   40,000.00		$   42,000.00		$   44,100.00				$   2,100.00		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		55		Police Officer Salary		01-5-210-1		$   14,447.18		$   15,183.00		$   30,301.00		$   33,600.00		$   35,280.00				$   1,680.00		5.00%				$   - 0		$   - 0		Don't think we should risk giving all of the patrolmen and the chief their 5% increase and do nothing for the LT

		56		Police Clerical Wages		01-5-210-2		$   5,455.50		$   5,765.00		$   9,299.55		$   10,736.50		$   10,736.50				$   - 0		0.00%				$   - 0		$   - 0

		57		Patrolman Wages		01-5-210-3		$   59,737.23		$   74,526.57		$   89,191.45		$   153,274.94		$   160,938.69				$   7,663.75		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		58		Police Training Wages		01-5-210-4		$   4,591.25		$   6,000.00		$   2,664.00		$   2,903.76		$   3,048.95				$   145.19		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		59		Police Overtime Wages		01-5-210-6		$   5,500.00		$   7,626.50		$   9,902.87		$   10,801.99		$   11,342.09				$   540.10		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		60		Police Court Wages		01-5-210-7		$   4,890.93		$   5,115.00		$   5,528.35		$   6,039.82		$   6,341.81				$   301.99		5.00%				$   - 0		$   - 0		Police contractual 5% increase

		61		Police Expenses		01-5-210-8		$   38,236.80		$   36,000.00		$   45,557.65		$   45,000.00		$   45,000.00				$   - 0		0.00%				$   - 0		$   - 0

		62		Police Cruiser		01-5-210-9		$   - 0		W/A		W/A								$   - 0

		63		Police Station Building Maint		01-5-299-3		$   1,896.22		$   2,000.00		$   150.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		64		Police Station Fuel/Electricity		01-5-210-10		$   4,023.11		$   4,000.00		$   2,719.51		$   4,800.00		$   4,800.00				$   - 0		0.00%				$   - 0		$   - 0

																				$   - 0

				Subtotal Police				$   178,778.22		$   196,216.07		$   235,314.38		$   311,157.01		$   323,588.04				$   12,431.03		4.00%				$   - 0		$   - 0		Police contractual 5% increase

		65		Fire Chief Salary		01-5-220-0		$   16,000.00		$   16,368.00		$   17,186.00		$   18,733.18		$   18,733.18				$   - 0		0.00%				$   - 0		$   - 0

		66		Fire Training Expenses		01-5-220-1		$   973.35		$   1,000.00		$   968.36		added to expense		added to expense										added to expense		added to expense

		67		Firefighters Stipend		01-5-220-2		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00				$   - 0		0.00%				$   - 0		$   - 0

		68		Waste Oil Coordinator Salary		01-5-220-3		$   2,000.00		$   2,000.00		$   2,100.00		$   2,100.00		$   2,100.00				$   - 0		0.00%				$   - 0		$   - 0

		69		Firefighters Wages		01-5-220-4		$   11,585.50		$   12,500.00		$   15,239.00		$   14,000.00		$   14,000.00				$   - 0		0.00%				$   - 0		$   - 0

		70		Fire Dept Expenses		01-5-220-5		$   10,898.37		$   11,500.00		$   12,377.44		$   12,500.00		$   12,500.00				$   - 0		0.00%				$   - 0		$   - 0

		71		Fire Equipment Replacement		01-5-220-6		$   2,000.00		$   2,500.00		$   2,498.29		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

		72		Fire Station Doors		01-5-220-8		$   6,400.00		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		73		Fire Station Fuel		01-5-220-9		$   381.43		$   500.00		$   1,000.00		$   600.00		$   600.00				$   - 0		0.00%				$   - 0		$   - 0

		74		Fire Dept Air Bottles		01-5-220-12		$   4,577.17		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		75		Fire Turn Out Gear		01-5-220-13		$   8,000.00		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0		Fire Safety Gear???

		76		Fire Engine		01-5-220-14		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		77		Waste Oil Expense		01-5-220-17		$   574.77		$   600.00		$   205.86		$   600.00		$   600.00				$   - 0		0.00%				$   - 0		$   - 0

		78		Jaws of Life		01-5-220-23		$   4,489.40		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Subtotal Fire				$   73,179.99		$   52,268.00		$   56,874.95		$   56,333.18		$   56,333.18				$   - 0		0.00%				$   - 0		$   - 0

		79		EMT Wages		01-5-232-0		$   4,672.50		$   14,000.00		$   12,200.00		$   13,800.00		$   13,800.00				$   - 0		0.00%				$   - 0		$   - 0

		80		EMT Stipend		01-5-232-1		$   - 0		$   8,260.28		$   - 0		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		80		EMT Expenses		01-5-232-1		$   7,022.16		$   7,630.00		$   11,067.57		$   10,600.00		$   10,600.00				$   - 0		0.00%				$   - 0		$   - 0

		81		EMT Training Expense		01-5-232-2		$   2,854.17		$   3,000.00		$   - 0		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		82		EMS Training Salary		01-5-232-3		$   1,400.00		$   1,845.00		$   883.50		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		83		EMS Billing Fees		01-5-232-4		$   3,108.01		$   3,800.00		$   2,916.19		$   3,800.00		$   3,800.00				$   - 0		0.00%				$   - 0		$   - 0

		84		EMS Director Stipend		01-5-232-5		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		85		EMS Lost Time Wages		01-5-232-6		$   - 0		W/A		$   935.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal EMS				$   19,056.84		$   38,535.28		$   31,002.26		$   37,700.00		$   37,700.00				$   - 0		0.00%				$   - 0		$   - 0

		86		Bldg/Zon Inspector Salary		01-5-241-0		$   4,600.00		$   5,300.00		$   5,300.00		$   5,830.00		$   5,830.00				$   - 0		0.00%				$   - 0		$   - 0

		87		Bldg/Zon Inspector Expense		01-5-241-1		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		88		Bldg/Zon Inspector Travel		01-5-241-2		$   1,200.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		89		Plumb/Gas Inspector Salary		01-5-243-0		$   2,000.00		$   2,500.00		$   3,000.00		$   3,300.00		$   3,300.00				$   - 0		0.00%				$   - 0		$   - 0

		90		Plumb/Gas Inspector Expense		01-5-243-1		$   - 0		$   50.00		$   - 0		$   100.00		$   100.00				$   - 0		0.00%				$   - 0		$   - 0

		91		Plumb/Gas Inspector Travel		01-5-243-2		$   480.00		$   480.00		$   408.36		$   550.00		$   550.00				$   - 0		0.00%				$   - 0		$   - 0

		92		Electrical Inspector Salary		01-5-245-0		$   2,500.00		$   3,000.00		$   3,500.00		$   3,850.00		$   3,850.00				$   - 0		0.00%				$   - 0		$   - 0

		93		Electrical Inspector Expense		01-5-245-1		$   797.85		$   700.00		$   600.00		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		94		Electrical Inspector Travel		01-5-245-2		$   600.00		$   700.00		$   700.00		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		95		Earth Removal Board		01-5-179-0		$   - 0		$   100.00		$   - 0		$   50.00		$   50.00				$   - 0		0.00%				$   - 0		$   - 0

		96		Inspector of Animals Salary		01-5-249-0		$   5,000.00		$   5,000.00		$   5,000.00		$   5,500.00		$   5,500.00				$   - 0		0.00%				$   - 0		$   - 0

		97		Inspector of Animals Expense		01-5-249-1		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		98		Emergency Mgmt Expense		01-5-291-1		$   - 0		$   100.00		$   75.49		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		99		Dog Officer Salary		01-5-292-0		$   9,200.00		$   10,925.00		$   12,400.00		$   13,020.00		$   13,020.00				$   - 0		0.00%				$   - 0		$   - 0

		100		Dog Officer Expense		01-5-292-2		$   2,290.00		$   2,324.00		$   2,793.00		$   2,873.00		$   2,873.00				$   - 0		0.00%				$   - 0		$   - 0

		101		Dog Officer Special Equipment		01-5-292-3		$   816.00		$   826.00		$   850.00		$   874.00		$   874.00				$   - 0		0.00%				$   - 0		$   - 0

		102		Dog Officer - Dog Program		01-5-292-4		$   800.00		$   800.00		$   1,000.00		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		103		Tree Warden Stipend		01-5-294-1		$   - 0		$   20.00		$   - 0		$   20.00		$   20.00				$   - 0		0.00%				$   - 0		$   - 0

		104		Tree Warden Expense		01-5-294-2		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Inspectors				$   36,483.85		$   40,525.00		$   43,326.85		$   46,767.00		$   46,767.00				$   - 0		0.00%				$   - 0		$   - 0

		105		Communication Wages		01-5-299-0		$   80,699.22		$   85,130.00		$   91,207.03		$   100,251.20		$   100,251.20				$   - 0		0.00%				$   - 0		$   - 0

		106		Communication Expense		01-5-299-1		$   2,199.13		$   4,700.00		$   3,991.29		$   4,000.00		$   4,000.00				$   - 0		0.00%				$   - 0		$   - 0

		107		Dispatch Training Wages		01-5-299-2		$   156.00		$   1,500.00		$   290.00		$   1,575.00		$   1,575.00				$   - 0		0.00%				$   - 0		$   - 0

		108		Employee Development Expns		01-5-299-6		$   384.00		$   1,500.00		$   75.00		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		109		Communications Director Sal		01-5-299-7		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Communications				$   83,438.35		$   92,830.00		$   98,563.32		$   109,826.20		$   109,826.20				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL PROT. PERS & PROP				$   390,937.25		$   420,374.35		$   465,081.76		$   561,783.39		$   574,214.42				$   12,431.03		2.21%				$   - 0		$   - 0		Police contractual 5% increase

				EDUCATION

		110		Reg Voc Tech School Expense		01-5-300-0		$   283,027.00		$   312,682.00		$   363,864.00		$   394,011.00		$   414,011.00				$   20,000.00		5.08%				$   - 0		$   - 0		Assume 6% increase

		111		Reg School Assessment		01-5-300-2		$   1,398,727.80		$   1,406,153.00		$   1,424,526.00		$   1,491,013.00		$   1,565,563.65				$   74,550.65		5.00%				$   - 0		$   - 0		Assume 6% increase

		112		Reg School Transportation		01-5-300-XXX		$   146,356.00		$   130,415.70		$   - 0		$   - 0		$   13,000.00				$   13,000.00						$   - 0		$   - 0

		112		Reg School Debt Service		01-5-300-5		$   146,356.00		$   130,415.70		$   157,767.74		$   140,083.00		$   119,900.00				$   (20,183.00)		-14.41%				$   - 0		$   - 0

				TOTAL EDUCATION				$   1,974,466.80		$   1,979,666.40		$   1,946,157.74		$   2,025,107.00		$   2,112,474.65				$   87,367.65		4.31%				$   - 0		$   - 0

				PUBLIC WORKS & FACILITIES

		113		Highway Superintendent Wages		01-5-422-0		$   32,309.85		$   32,977.23		$   34,008.00		$   37,068.72		$   37,068.72				$   - 0		0.00%				$   - 0		$   - 0

		114		Highway Foreman Wages		01-5-422-1		$   29,471.26		$   30,138.64		$   29,620.24		$   32,739.20		$   32,739.20				$   - 0		0.00%				$   - 0		$   - 0

		115		Highway Mechanic Wages		01-5-422-2		$   28,552.89		$   29,220.27		$   32,592.00		$   31,824.00		$   31,824.00				$   - 0		0.00%				$   - 0		$   - 0

		116		Highway Equipment Op Wages		01-5-422-3		$   27,409.92		$   28,385.39		$   29,432.00		$   30,992.00		$   30,992.00				$   - 0		0.00%				$   - 0		$   - 0

		117		Highway Truck Driver Wages		01-5-422-4		$   27,029.24		$   27,696.62		$   22,963.20		$   24,523.20		$   24,523.20				$   - 0		0.00%				$   - 0		$   - 0

		118		Highway Laborer		01-5-422-5		$   - 0		W/A		$   20,689.66		$   24,523.20		$   24,523.20				$   - 0		0.00%				$   - 0		$   - 0

		119		Highway Regular Overtime		01-5-422-6		$   915.80		$   2,500.00		$   861.58		$   2,670.00		$   2,670.00				$   - 0		0.00%				$   - 0		$   - 0

		120		Highway Shed Expense		01-5-422-7		$   2,711.67		$   3,300.00		$   3,467.51		$   3,300.00		$   3,300.00				$   - 0		0.00%				$   - 0		$   - 0

		121		Highway Uniforms		01-5-422-8		$   1,384.25		$   1,700.00		$   1,893.50		$   1,963.00		$   1,963.00				$   - 0		0.00%				$   - 0		$   - 0

		122		Highway Road Maintenance		01-5-422-9		$   37,597.03		$   50,000.00		$   38,888.80		$   50,000.00		$   50,000.00				$   - 0		0.00%				$   - 0		$   - 0

		123		Highway Sign Maintenance		01-5-422-10		$   316.53		$   1,000.00		$   56.57		$   1,000.00		$   1,000.00				$   - 0		0.00%				$   - 0		$   - 0

		124		Highway Bridge Maintenance		01-5-422-11		$   1,199.21		$   1,500.00		$   1,471.44		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		125		Highway Machinery Expense		01-5-422-12		$   32,276.51		$   35,000.00		$   38,247.01		$   35,000.00		$   35,000.00				$   - 0		0.00%				$   - 0		$   - 0

		126		Highway Truck		01-5-422-14		$   64,761.81		$   - 0		$   - 0								$   - 0						$   - 0		$   - 0

		127		Highway Barn Fuel		01-5-422-15		$   2,005.81		$   2,700.00		$   4,577.98		$   3,240.00		$   3,240.00				$   - 0		0.00%				$   - 0		$   - 0

		128		Highway Shed Roof Repair		01-5-422-16		$   13,700.00		$   - 0		$   - 0								$   - 0						$   - 0		$   - 0

		129		Highway Road Sand Seal		01-5-422-18		$   - 0		$   20,000.00		$   18,000.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		130		Hwy Conserv Compliance Exp		01-5-422-19		$   378.13		$   500.00		$   372.62		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		131		Hwy Pugmill Paving MI		01-5-422-20		$   - 0		W/A		$   20,000.00		$   15,000.00		$   15,000.00				$   - 0		0.00%				$   - 0		$   - 0

		132		Highway Winter Overtime		01-5-423-0		$   15,338.59		$   15,525.00		$   26,715.94		$   16,580.70		$   16,580.70				$   - 0		0.00%				$   - 0		$   - 0

		133		Highway Winter Expense		01-5-423-1		$   76,859.53		$   27,000.00		$   113,073.86		$   27,000.00		$   27,000.00				$   - 0		0.00%				$   - 0		$   - 0

		134		Street Lights		01-5-424-0		$   484.38		$   780.00		$   524.13		$   780.00		$   780.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Public Works				$   394,702.41		$   309,923.15		$   437,456.04		$   340,204.02		$   340,204.02				$   - 0		0.00%				$   - 0		$   - 0

		135		Right-to-Know Coordinator Stpd		01-5-431-0		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00				$   - 0		0.00%				$   - 0		$   - 0

		136		Hazardous Waste Coor Exp		01-5-439-2		$   500.00		$   500.00		$   500.00		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		137		Cemetery Wages		01-5-491-0		$   7,399.00		$   7,400.00		$   9,408.00		$   12,042.80		$   12,042.80				$   - 0		0.00%				$   - 0		$   - 0

		138		Cemetery Maintenance		01-5-491-1		$   2,253.26		$   2,500.00		$   11,102.43		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

				Subtotal Remain Public Works				$   10,452.26		$   10,700.00		$   21,310.43		$   15,342.80		$   15,342.80				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL PUB.WKS & FACILIT.				$   405,154.67		$   320,623.15		$   458,766.47		$   355,546.82		$   355,546.82				$   - 0		0.00%				$   - 0		$   - 0

				HUMAN SERVICES

		139		Bd of Health Chair Salary		01-5-510-0		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00				$   - 0		0.00%				$   - 0		$   - 0

		140		Bd of Health Expenses		01-5-510-1		$   2,304.86		$   3,000.00		$   1,873.18		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   - 0		$   - 0

		141		Nashoba Bd of Health Assm't		01-5-510-2		$   5,364.00		$   5,364.00		$   5,364.00		$   5,364.00		$   5,364.00				$   - 0		0.00%				$   - 0		$   - 0

		142		Vital Statistics		01-5-510-3		$   - 0		$   100.00		$   - 0		$   100.00		$   100.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Bd of Health Member Salary		01-5-510-4		$   1,026.00		$   1,026.00		$   1,026.00		$   1,026.00		$   1,026.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Landfill Operations		01-5-510-n		$   - 0		$   - 0		$   - 0		$   14,000.00		$   14,000.00				$   - 0		0.00%				$   - 0		$   - 0

		143		Solid Waste Management		01-5-510-n		$   - 0		$   - 0		$   17,816.00		$   20,000.00		$   20,000.00				$   - 0		0.00%				$   - 0		$   - 0

		144		Town Nurse Assessment		01-5-522-0		$   4,009.00		$   4,009.00		$   4,009.00		$   4,009.00		$   4,009.00				$   - 0		0.00%				$   - 0		$   - 0

		145		Council on Aging Expense		01-5-541-0		$   1,102.43		$   1,750.00		$   1,619.87		$   1,750.00		$   1,750.00				$   - 0		0.00%				$   - 0		$   - 0

		146		Veteran Agent Salary		01-5-543-0		$   1,475.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   - 0		$   - 0

		147		Veteran Agent Expense		01-5-543-1		$   67.00		$   70.00		$   35.00		$   70.00		$   70.00				$   - 0		0.00%				$   - 0		$   - 0

		148		Memorial Day		01-5-543-4		$   1,600.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		149		Veteran Benefit Expense		01-5-543-5		$   106.50		$   4,250.00		$   - 0		$   4,250.00		$   4,250.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL HUMAN SERVICES				$   19,454.79		$   25,469.00		$   37,643.05		$   59,469.00		$   59,469.00				$   - 0		0.00%				$   - 0		$   - 0

				CULTURE & RECREATION

		150		Librarian Salary		01-5-610-0		$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   - 0		0.00%				$   - 0		$   - 0

		151		Library Building		01-5-610-1		$   1,927.30		$   2,500.00		$   2,319.77		$   2,500.00		$   2,500.00				$   - 0		0.00%				$   - 0		$   - 0

		152		Library Books		01-5-610-2		$   5,000.00		$   5,000.00		$   5,990.92		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		153		Library Miscellaneous Rep		01-5-610-3		$   937.77		$   950.00		$   949.37		$   950.00		$   950.00				$   - 0		0.00%				$   - 0		$   - 0

		154		Library Janitor Expense		01-5-610-4		$   1,120.00		$   1,200.00		$   1,000.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		155		Library Books County Dog		01-5-610-5		$   1,184.73		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		156		Library Building Fuel		01-5-610-6		$   1,000.00		$   1,000.00		$   1,350.56		$   2,000.00		$   2,000.00				$   - 0		0.00%				$   - 0		$   - 0

		156		Library Special Project		01-5-610-n		$   - 0		$   - 0		$   - 0		$   5,000.00		$   - 0				$   (5,000.00)		-100.00%				$   - 0		$   - 0		Assume the Special Project was for FY2002 only??

																				$   - 0

				Subtotal Library				$   20,769.80		$   22,650.00		$   24,210.62		$   31,880.00		$   26,880.00				$   (5,000.00)		-15.68%				$   - 0		$   - 0

		157		Band Concerts		01-5-630-0		$   6,000.00		$   7,000.00		$   7,000.00		$   7,000.00		$   7,000.00				$   - 0		0.00%				$   - 0		$   - 0

		158		July 3rd Band Expense				$   - 0		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00				$   - 0		0.00%				$   - 0		$   - 0

		159		Millennium Event				$   - 0		$   129.13		$   - 0		$   - 0		$   - 0				$   - 0

		160		Allen Field Maintenance		01-5-650-1		$   1,243.82		$   1,600.00		$   1,551.66		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		161		Town Common Pump & Electr		01-5-650-2		$   196.11		$   1,100.00		$   322.25		$   750.00		$   750.00				$   - 0		0.00%				$   - 0		$   - 0

		162		Allen Field Supplies		01-5-650-3		$   111.34		$   800.00		$   630.99		$   800.00		$   800.00				$   - 0		0.00%				$   - 0		$   - 0

		163		Town Common Maintenance		01-5-650-4		$   730.89		$   1,600.00		$   1,211.31		$   1,600.00		$   1,600.00				$   - 0		0.00%				$   - 0		$   - 0

		164		Town Common Supplies		01-5-650-5		$   100.39		$   500.00		$   495.49		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		165		Tennis Court Maintenance		01-5-650-9		$   - 0		$   500.00		$   - 0		$   500.00		$   500.00				$   - 0		0.00%				$   - 0		$   - 0

		166		Town Common Repairs		01-5-650-10		$   - 0		W/A		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Portable Bathrooms for Common				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Allen Field Summer Program				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Allen Field Summer Program Supplies				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Fence Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

				Subtotal Parks				$   8,382.55		$   14,429.13		$   12,411.70		$   13,950.00		$   13,950.00				$   - 0		0.00%				$   - 0		$   - 0

		167		Historic District Commission		01-5-691-1		$   - 0		$   - 0		$   69.69		$   125.00		$   125.00				$   - 0		0.00%				$   - 0		$   - 0

		168		Historical Commission Exp		01-5-691-0		$   805.67		$   350.00		$   377.32		$   450.00		$   450.00				$   - 0		0.00%				$   - 0		$   - 0

				TOTAL CULTURE & RECRE.				$   28,958.02		$   36,429.13		$   35,718.77		$   46,405.00		$   41,405.00				$   (5,000.00)		-10.77%				$   - 0		$   - 0

				GEN'L. GOV'T. EXPENSES

		169		Long Term Debt Fire Truck		01-5-710-0		$   21,834.00		$   - 0		$   82,130.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		170		Long Term Interest Fire Truck		01-5-751-0		$   1,364.63		$   - 0		$   1,870.00		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0

		171		Temp Loan & Other Interest		01-5-752-0		$   7,289.49		$   20,000.00		$   626.38		$   10,000.00		$   10,000.00				$   - 0		0.00%				$   - 0		$   - 0

		172		County Retirement System		01-5-911-0		$   40,343.00		$   42,686.00		$   34,829.98		$   38,572.00		$   38,572.00				$   - 0		0.00%				$   - 0		$   - 0

		173		Retirement (County)(veteran)		01-5-912-0		$   248.97		$   260.00		$   248.97		$   260.00		$   260.00				$   - 0		0.00%				$   - 0		$   - 0

		174		Unemployment Compensation		01-5-913-0		$   433.51		$   2,000.00		$   2,447.43		$   5,000.00		$   5,000.00				$   - 0		0.00%				$   - 0		$   - 0

		175		Group Health&Life Insurance		01-5-914-0		$   53,852.66		$   65,000.00		$   67,296.75		$   85,000.00		$   85,000.00				$   - 0		0.00%				$   - 0		$   - 0

		176		Workers Comp Insurance		01-5-915-0		$   2,595.00		$   2,645.00		$   5,136.00		$   6,119.30		$   6,119.30				$   - 0		0.00%				$   - 0		$   - 0

		177		FICA		01-5-919-0		$   28,685.43		$   42,000.00		$   25,549.82		$   38,000.00		$   38,000.00				$   - 0		0.00%				$   - 0		$   - 0

		178		Stabilization		01-5-985-0		$   46,888.80		$   80,000.00		$   120,000.00		$   258,000.00		$   - 0				$   (258,000.00)		-100.00%				$   - 0		$   - 0		Decreased to $28,438.34 to FORCE a balanced budget

				TOTAL GOV'T EXPENSES				$   203,535.49		$   254,591.00		$   340,135.33		$   440,951.30		$   182,951.30				$   (258,000.00)		-58.51%				$   - 0		$   - 0

				TOTAL FY EXPENSES				$   3,296,643.00		$   3,335,226.18		$   3,669,995.66		$   3,903,429.00		$   3,725,208.42				$   (178,220.58)		-4.57%				$   - 0		$   - 0
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Parks & Recreation



		

				Fiscal Year		General Government		% Incr over prior year		Protection		% Incr over prior year		Public Works		% Incr over prior year		Human Services & Recreation		% Incr over prior year		General Expense *		% Incr over prior year		Education *		% Incr over prior year

				1999		$   274.14		-		$   390.94		-		$   405.15		-		$   48.41		-		$   156.65		-		$   1,974.47		-

				2000		$   298.07		9%		$   420.37		8%		$   320.62		-21%		$   61.90		28%		$   174.59		11%		$   1,979.67		0%

				2001		$   386.49		30%		$   465.08		11%		$   458.77		43%		$   73.36		19%		$   220.14		26%		$   1,946.16		-2%

				2002		$   414.17		7%		$   561.78		21%		$   355.55		-22%		$   105.87		44%		$   182.95		-17%		$   2,025.11		4%

				2003		$   399.15		-4%		$   574.21		2%		$   355.55		0%		$   100.87		-5%		$   182.95		0%		$   2,112.47		4%

																						* Less Stabilization				*Not Graphed



Added $32,000 per STM in November
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$ (x1,000)

Historical Budget Comparison without Education graph - FY99 thru FY03



		

				Department Percentages of Total 2003 Budget

				General 
Government		Protection		Public 
Works		Human 
Services		Recreation		*   General
Expenses		Education

				$399,147.23		$574,214.42		$355,546.82		$59,469.00		$41,405.00		$182,951.30		$2,112,474.65

														*   less Stabilization

				For comparison 2002 percentages:

				General 
Government		Protection		Public 
Works		Human 
Services		Recreation		*   General
Expenses		Education

				$414,166.49		$561,783.39		$355,546.82		$59,469.00		$46,405.00		$182,951.30		$2,025,107.00

				11%		15%		10%		2%		1%		5%		56%
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FY 2002 Percentages of Total Budget



		Draft:				WARRANT ARTICLES (Money -Related)

						as of		11/30/00

		Raise & Approp. Articles		requested FY02		Selectmen Req.		Voted ATM		Voted FY01

		Fencing Backstop (Minor League Field)		$   1,800.00		$   - 0		$   - 0

		Allen Field Fence along pond edge		$   2,200.00		$   - 0		$   - 0

		Lawn Tractor		$   15,000.00		$   - 0		$   - 0				Should we turn all of this over to Hiway?

		Parks Dept SubTotal		$   19,000.00		$   - 0		$   - 0

		Ambulance		$   125,000.00		$   - 0		$   - 0

		EMS Dept SubTotal		$   125,000.00		$   - 0		$   - 0

		Town Radios and Pagers		$   2,485.00		$   - 0		$   - 0

		Communications Dept SubTotal		$   2,485.00		$   - 0		$   - 0

												Refer to line 4, 14, 19 - Town Clerical wages….Talk to Linda and BOS about consolidating this expense.  
Related to warrant article for regulatory board coordinator also…

		Regulatory Boards Coordinator position		$   5,000.00		$   - 0		$   - 0				Note: Shared Resource between Conservation Commission, Planning Board and Zoning Board

		Planning Board SubTotal		$   5,000.00		$   - 0		$   - 0

		Hazardous Waste Day		$   6,700.00

		Waste Oil		$   6,900.00

		Hazardous Waste Coord		$   13,600.00		$   - 0		$   - 0

		Milar Filming of Historical Society Windows		$   - 0		$   - 0		$   - 0

		Historical Commission SubTotal		$   - 0		$   - 0		$   - 0

		Dump Truck with Plow 35,000 Class		$   79,500.00		$   - 0		$   - 0

		Dump Truck with Plow 15,000 Class		$   46,000.00		$   - 0		$   - 0

		Highway Dept SubTotal		$   125,500.00		$   - 0		$   - 0

		Fire Dept turnout gear		$   20,000.00		$   - 0		$   - 0				How many sets is this request for?
Where are the pagers he said he needed?  In communications?

		Fire Dept SubTotal		$   20,000.00		$   - 0		$   - 0				% increase over FY01

		Library		$   54,500.00		$   - 0		$   - 0				Library-$2.8M or $54,500 in warrant articles - What does this mean?

		Library		$   54,500.00		$   - 0		$   - 0

		TOTALS		$   365,085.00		$   - 0		$   - 0		$   213,048.34		71.36%
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		Parks Dept

		Allen Field Playground

		Allen Field Electrical Box

		Tennis Courts in town Center

		Ball Field at Elementary School

		Library

		Repairs and Major Renovation

		Town Clerk

		Preservation of Town Records

		Highway Department

		Return full time employees to weekly payroll
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																				$ increase over FY02
Appropriation		% increase over FY02
Appropriation

		Line #		Description		Account #		Expended FY99		Appropriated FY00		Appropriated FY01		Appropriated FY02		Requested FY2003										BOS FY2003		FinCom FY2003		Notes

				GENERAL GOVERNMENT

		1		Moderator Stipend		01-5-114-0		$   40.00		$   40.00		$   - 0		$   40.00		$   40.00				$   40.00						$   40.00		$   - 0

		3		Selectmen's Stipend		01-5-122-0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		0.00%				$   - 0		$   - 0		0

		4		Town Office Clerical Wages		01-5-122-1		$   9,041.50		$   14,480.00		$   15,352.00		$   31,170.00		$   31,170.00				$   15,818.00		103.04%				$   16,170.00		$   - 0		0

		7		Town Administrator Salary		01-5-123-0		$   35,000.00		$   38,000.00		$   40,000.00		$   44,800.00		$   44,800.00				$   4,800.00		12.00%				$   44,800.00		$   - 0		0

		11		Town Accountant Salary		01-5-135-0		$   10,831.81		$   13,300.00		$   22,740.06		$   24,960.00		$   24,960.00				$   2,219.94		9.76%				$   13,965.00		$   - 0		0

		14		Town Acc't Clerical Wages		01-5-135-3		$   1,327.50		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   - 0		$   - 0		0

		15		Assessor Stipend		01-5-141-0		$   1,500.00		$   1,500.00		$   1,500.00		$   - 0		$   - 0				$   (1,500.00)		-100.00%				$   1,575.00		$   - 0		0

		19		Assessor Clerical Wages		01-5-141-5		$   8,345.00		$   10,676.00		$   13,887.75		$   14,712.60		$   14,712.60				$   824.85		5.94%				$   14,712.60		$   - 0		0

		22		Treasurer Salary		01-5-145-0		$   10,250.00		$   10,485.75		$   11,010.04		$   14,560.00		$   14,560.00				$   3,549.96		32.24%				$   11,560.54		$   - 0		0

		25		Collector Salary		01-5-146-0		$   8,528.00		$   8,725.00		$   25,056.00		$   26,308.80		$   26,308.80				$   1,252.80		5.00%				$   26,308.80		$   - 0		0

		27		Collector Clerical Wages		01-5-146-2		$   18,784.80		$   21,280.00		$   6,264.00		see T H Clerical		$   - 0				$   (6,264.00)		-100.00%				$   6,577.20		$   - 0		0

		32		Town Clerk Salary		01-5-161-0		$   7,000.00		$   8,000.00		$   10,400.00		$   14,560.00		$   14,560.00				$   4,160.00		40.00%				$   11,560.64		$   - 0		0

		34		Assistant Town Clerk Stipend		01-5-161-2		$   1,000.00		$   3,861.32		$   3,978.00		$   6,006.78		$   6,006.78				$   2,028.78		51.00%				$   6,006.78		$   - 0		0

		36		Election & Reg Wages		01-5-162-0		$   2,714.75		$   1,704.00		$   2,890.03		$   1,557.31		$   1,557.31				$   (1,332.72)		-46.11%				$   3,049.20		$   - 0		0

		44		Town Office Custodian		01-5-192-0		$   1,140.00		$   1,300.00		$   1,454.66		$   2,040.00		$   2,040.00				$   585.34		40.24%				$   - 0		$   - 0		0

				TOTAL GEN.GOVERNMENT				$   115,503.36		$   133,352.07		$   154,532.54		$   180,715.49		$   180,715.49				$   26,182.95		16.94%				$   156,325.76		$   - 0

				PROTECTION, PERS & PROP

		54		Police Chief Salary		01-5-210-0		$   40,000.00		$   40,000.00		$   40,000.00		$   42,000.00		$   44,100.00				$   4,100.00		10.25%				$   42,000.00		$   - 0		Police contractual 5% increase

		55		Police Officer Salary		01-5-210-1		$   14,447.18		$   15,183.00		$   30,301.00		$   33,600.00		$   35,280.00				$   4,979.00		16.43%				$   34,880.00		$   - 0		Don't think we should risk giving all of the patrolmen and the chief their 5% increase and do nothing for the LT

		56		Police Clerical Wages		01-5-210-2		$   5,455.50		$   5,765.00		$   9,299.55		$   10,736.50		$   10,736.50				$   1,436.95		15.45%				$   10,736.50		$   - 0		0

		57		Patrolman Wages		01-5-210-3		$   59,737.23		$   74,526.57		$   105,963.25		$   153,274.94		$   160,938.69				$   54,975.44		51.88%				$   111,261.41		$   - 0		Police contractual 5% increase

		58		Police Training Wages		01-5-210-4		$   4,591.25		$   6,000.00		$   2,664.00		$   2,903.76		$   3,048.95				$   384.95		14.45%				$   2,664.00		$   - 0		Police contractual 5% increase

		59		Police Overtime Wages		01-5-210-6		$   5,500.00		$   7,626.50		$   9,902.87		$   10,801.99		$   11,342.09				$   1,439.22		14.53%				$   9,910.08		$   - 0		Police contractual 5% increase

		60		Police Court Wages		01-5-210-7		$   4,890.93		$   5,115.00		$   5,528.35		$   6,039.82		$   6,341.81				$   813.46		14.71%				$   5,541.12		$   - 0		Police contractual 5% increase

				Subtotal Police				$   134,622.09		$   154,216.07		$   203,659.02		$   259,357.01		$   271,788.04				$   68,129.02		33.45%				$   216,993.11		$   - 0

		65		Fire Chief Salary		01-5-220-0		$   16,000.00		$   16,368.00		$   17,186.00		$   18,733.18		$   18,733.18				$   1,547.18		9.00%				$   18,733.18		$   - 0		0

		67		Firefighters Stipend		01-5-220-2		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00		$   5,300.00				$   - 0		0.00%				$   5,565.00		$   - 0		0

		68		Waste Oil Coordinator Salary		01-5-220-3		$   2,000.00		$   2,000.00		$   2,100.00		$   2,100.00		$   2,100.00				$   - 0		0.00%				$   2,205.00		$   - 0		0

		69		Firefighters Wages		01-5-220-4		$   11,585.50		$   12,500.00		$   15,239.00		$   14,000.00		$   14,000.00				$   (1,239.00)		-8.13%				$   15,625.00		$   - 0		0

				Subtotal Fire				$   34,885.50		$   36,168.00		$   39,825.00		$   40,133.18		$   40,133.18				$   308.18		0.77%				$   42,128.18		$   - 0

		79		EMT Wages		01-5-232-0		$   4,672.50		$   14,000.00		$   12,200.00		$   13,800.00		$   13,800.00				$   1,600.00		13.11%				$   9,420.00		$   - 0		0

		82		EMS Training Salary		01-5-232-3		$   1,400.00		$   1,845.00		$   883.50		$   - 0		$   - 0				$   (883.50)		-100.00%				$   - 0		$   - 0		0

		84		EMS Director Stipend		01-5-232-5		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   3,150.00		$   - 0		0

		85		EMS Lost Time Wages		01-5-232-6		$   - 0		W/A		$   935.00		$   500.00		$   500.00				$   (435.00)		-46.52%				$   525.00		$   - 0		0

				Subtotal EMS				$   6,072.50		$   15,845.00		$   17,018.50		$   17,300.00		$   17,300.00				$   281.50		1.65%				$   13,095.00		$   - 0

		86		Bldg/Zon Inspector Salary		01-5-241-0		$   4,600.00		$   5,300.00		$   5,300.00		$   5,830.00		$   5,830.00				$   530.00		10.00%				$   5,830.00		$   - 0		0

		89		Plumb/Gas Inspector Salary		01-5-243-0		$   2,000.00		$   2,500.00		$   3,000.00		$   3,300.00		$   3,300.00				$   300.00		10.00%				$   3,300.00		$   - 0		0

		92		Electrical Inspector Salary		01-5-245-0		$   2,500.00		$   3,000.00		$   3,500.00		$   3,850.00		$   3,850.00				$   350.00		10.00%				$   3,850.00		$   - 0		0

		96		Inspector of Animals Salary		01-5-249-0		$   5,000.00		$   5,000.00		$   5,000.00		$   5,500.00		$   5,500.00				$   500.00		10.00%				$   5,550.00		$   - 0		0

		99		Dog Officer Salary		01-5-292-0		$   9,200.00		$   10,925.00		$   12,400.00		$   13,020.00		$   13,020.00				$   620.00		5.00%				$   13,020.00		$   - 0		0

		103		Tree Warden Stipend		01-5-294-1		$   - 0		$   20.00		$   - 0		$   20.00		$   20.00				$   20.00						$   - 0		$   - 0		0

				Subtotal Inspectors				$   23,300.00		$   26,745.00		$   29,200.00		$   31,520.00		$   31,520.00				$   2,320.00		7.95%				$   31,550.00		$   - 0

		105		Communication Wages		01-5-299-0		$   80,699.22		$   85,130.00		$   91,207.03		$   100,251.20		$   100,251.20				$   9,044.17		9.92%				$   100,251.20		$   - 0		0

		107		Dispatch Training Wages		01-5-299-2		$   156.00		$   1,500.00		$   290.00		$   1,575.00		$   1,575.00				$   1,285.00		443.10%				$   1,575.00		$   - 0		0

		109		Communications Director Sal		01-5-299-7		$   - 0		W/A		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0		0.00%				$   3,150.00		$   - 0		0

				Subtotal Communications				$   80,855.22		$   86,630.00		$   94,497.03		$   104,826.20		$   104,826.20				$   10,329.17		10.93%				$   104,976.20		$   - 0

				TOTAL PROT. PERS & PROP				$   279,735.31		$   319,604.07		$   384,199.55		$   453,136.39		$   465,567.42				$   81,367.87		21.18%				$   408,742.49		$   - 0

				PUBLIC WORKS & FACILITIES

		113		Highway Superintendent Wages		01-5-422-0		$   32,309.85		$   32,977.23		$   34,008.00		$   37,068.72		$   37,068.72				$   3,060.72		9.00%				$   37,068.72		$   - 0		0

		114		Highway Foreman Wages		01-5-422-1		$   29,471.26		$   30,138.64		$   29,620.24		$   32,739.20		$   32,739.20				$   3,118.96		10.53%				$   33,361.74		$   - 0		0

		115		Highway Mechanic Wages		01-5-422-2		$   28,552.89		$   29,220.27		$   32,592.00		$   31,824.00		$   31,824.00				$   (768.00)		-2.36%				$   32,382.48		$   - 0		0

		116		Highway Equipment Op Wages		01-5-422-3		$   27,409.92		$   28,385.39		$   29,432.00		$   30,992.00		$   30,992.00				$   1,560.00		5.30%				$   30,903.60		$   - 0		0

		117		Highway Truck Driver Wages		01-5-422-4		$   27,029.24		$   27,696.62		$   22,963.20		$   24,523.20		$   24,523.20				$   1,560.00		6.79%				$   24,111.36		$   - 0		0

		118		Highway Laborer		01-5-422-5		$   - 0		W/A		$   20,689.66		$   24,523.20		$   24,523.20				$   3,833.54		18.53%				$   24,111.36		$   - 0		0

		119		Highway Regular Overtime		01-5-422-6		$   915.80		$   2,500.00		$   861.58		$   2,670.00		$   2,670.00				$   1,808.42		209.90%				$   2,670.00		$   - 0		0

		132		Highway Winter Overtime		01-5-423-0		$   15,338.59		$   15,525.00		$   26,715.94		$   16,580.70		$   16,580.70				$   (10,135.24)		-37.94%				$   16,580.00		$   - 0		0

				Subtotal Public Works				$   161,027.55		$   166,443.15		$   196,882.62		$   200,921.02		$   200,921.02				$   4,038.40		2.05%				$   201,189.26		$   - 0

		135		Right-to-Know Coordinator Stpd		01-5-431-0		$   300.00		$   300.00		$   300.00		$   300.00		$   300.00				$   - 0		0.00%				$   315.00		$   - 0		0

		137		Cemetery Wages		01-5-491-0		$   7,399.00		$   7,400.00		$   9,408.00		$   12,042.80		$   12,042.80				$   2,634.80		28.01%				$   10,582.00		$   - 0		0

				Subtotal Remain Public Works				$   7,699.00		$   7,700.00		$   9,708.00		$   12,342.80		$   12,342.80				$   2,634.80		27.14%				$   10,897.00		$   - 0

				TOTAL PUB.WKS & FACILIT.				$   168,726.55		$   174,143.15		$   206,590.62		$   213,263.82		$   213,263.82				$   6,673.20		3.23%				$   212,086.26		$   - 0

				HUMAN SERVICES

		139		Bd of Health Chair Salary		01-5-510-0		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00		$   2,400.00				$   - 0		0.00%				$   2,520.00		$   - 0		0

		143		Bd of Health Member Salary		01-5-510-4		$   - 0		$   - 0		$   17,816.00		$   20,000.00		$   20,000.00				$   2,184.00		12.26%				$   1,077.30		$   - 0		0

		146		Veteran Agent Salary		01-5-543-0		$   1,475.00		$   1,500.00		$   1,500.00		$   1,500.00		$   1,500.00				$   - 0		0.00%				$   1,575.00		$   - 0		0

				TOTAL HUMAN SERVICES				$   3,875.00		$   3,900.00		$   21,716.00		$   23,900.00		$   23,900.00				$   2,184.00		10.06%				$   5,172.30		$   - 0

				CULTURE & RECREATION

		150		Librarian Salary		01-5-610-0		$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0		$   - 0

				Subtotal Library				$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0

				TOTAL CULTURE & RECRE.				$   9,600.00		$   12,000.00		$   12,600.00		$   13,230.00		$   13,230.00				$   630.00		5.00%				$   13,230.00		$   - 0

				TOTAL FY Wages				$   577,440.22		$   642,999.29		$   779,638.71		$   884,245.70		$   896,676.73				$   117,038.02		15.01%				$   795,556.81		$   - 0
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